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In this session:

In Session 3.3, we

⚫ Get to know variety of people who can benefit from hospital 

dashboards

⚫ Learn the main subjects of use in hospital dashboards

⚫ Learn various purposes of hospital dashboards and how they 

are different by



5/3/2023 USAID Health Services Quality Accelerator 4

Why is this important?

Any Dashboard design project begins with a dashboard design plan which 

clarify the dashboard aspects first
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Dashboards can have various aspects which affects:
1. its design, 

2. Its metrics, and measures

3. its data plan for feed and update
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Such Important Aspects are:
1. Who is using them?

2. On What Subject?

3. On What Purpose?



Divider Title Goes Here 

Good Information, Good Decision

Users of Hospital Dashboards
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Common Users of H. Dashboards:
1. Department Managers

2. Clinical Care Managers

3. Hospital Managers
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Department Mangers

as Users of H. Dashboards
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Types of Department Managers:
1. Administrative Departments

such as: ADT, Finance, Q&S, Supply

2. Care Departments, such as ER, Surgery, Maternal, Internal, 

….. 
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Department Managers uses Dashboards for:
1- Personnel Control

2- Department Service Management

3- Department Performance Monitoring
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Clinical Mangers as Users of H. Dashboards



5/3/2023 USAID Health Services Quality Accelerator 14

Types of Clinical Care Managers as Dashboard Users:

1. Physicians in charge

2. Chief or Head Nurse

3. Chief Midwife
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Clinical Care Managers uses Dashboards for:

1- Monitoring patient status

2- Watching for provided quality of care

3- Safety Control of Patient

4- Managing patient care

5- Enabling Learning Health System
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Hospital Mangers

as Users of H. Dashboards
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Hospital Managers uses Dashboards for:

1. Managing the performance of every department, person, and service

2. Performance Planning and Monitoring

3. Root-cause Analysis for a gap or failure

4. Applying Predictive Intelligence in Hospital

5. Information-based and Evidence-based decision making



Divider Title Goes Here 

Good Information, Good Decision

Subjects and Metrics in HM Dashboards
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Main Aspects of H. Dashboards:
1. Finance

2. Quality and Safety

3. Supply Chain

4. Human Resource

5. Clinical care Management
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Financial Dashboards are built to: 
1. manage and monitor the budget, revenue, expenditure and 

cash flow

2. conduct budget planning based on department or service 

output or outcome;

3. monitor and analyze the cost-effectiveness of the current 

hospital services

4. perform asset management and planning, and

5. do asset and resource analysis
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Financial 

Dashboard 

Metrics and 

Measures
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Clinical Dashboards are built to:
• target quality and safety matters of the patient care

• provide a clear overview of the QS indicators needed to achieve the 

desired objectives

• To enable users to manage the QS performance of hospitals.  
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Supply Chain Dashboards are built to: 
• Enable Inventory Management & Reporting
• Track reusable items
• Enable Consignment stock usage & tracking
• Conduct demand forecasting …
• Perform supplier management, and
• Conduct SC performance monitoring 
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Supply Chain Dashboards are expected to result in: 

• Improved visibility such as real-time visibility into hospital supply orders

• Improved responsiveness to department inquiries 

• Improved efficiency such as minimizing inventory and improved margins
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Example Metrics 

and Measures for 

SC Dashboard
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Human Resource Dashboards are built to: 

• keep the staff focused on activities that not only support each 

department activities, but also the hospital’s overall goals. 

• control costs by eliminating inefficiencies

• lower the turnover rate and saves the hospital from the considerable 

expense of recruiting, interviewing, and training new employees
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Example 

Metrics and 

Measures for 

HR Dashboard
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Executive Dashboards are built to: 

1. Provide an overall picture of hospital performance on all crucial 

aspects

2. Build strong engagement with departments  with reflecting their 

critical role in setting directions, expectations, fostering leadership, and 

shaping hospital overall performance

3. Provide a strategic planning, monitoring, and evaluation tool to manage 

hospital based on reliable and up-to-date information and knowledge
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Example 

Metrics and 

Measures for 

Executive 

Dashboard



Divider Title Goes Here 

Good Information, Good Decision

Types of Hospital Dashboards
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Main Purposes/Types of H. Dashboards:

1. Operation

2. Clinical Care

3. Analytical

4. Executive Management
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Operation (or service operation) 

dashboards are designed to present various 

aspects of hospital service operation process 

such as timing, quantities and volumes, people, 

and the output. 
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Clinical Care dashboards are designed to 

monitor the care process, quality of the care 

provided, and the indicators of patient safety. They 

may include patient diagnosis, symptoms, 

medications, medical errors, medical incidents, ….
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Analytical dashboards are modern 

business intelligence dashboards 

designed to perform overall analysis of 

the hospital system data showing the 

overall performance, main issues, and 

recommended areas needing special 

attention
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Analytical Dashboard: Admission Analysis
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Analytical Dashboard: ALOS Analysis
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• Dashboards are the most effective tools for situation analysis and informed decision 
making

• We always need to remember the ten rules, when we design a dashboard for our 
hospital

• Picking the right data visualization type is key to dashboard success. Spend time to 
know them carefully

Summary
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Executive dashboards 

presents KPI type indicators 

that provide conclusive status of 

hospital output and outcome



5/3/2023 USAID Health Services Quality Accelerator 42

Executive Dashboard: ER Status
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Executive Dashboard: 

Accidents and Trauma Admission Analysis
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• Any hospital dashboard design should begin with aspect analysis which 
leave the dashboard design plan with an aspect cube

• There are three main aspects in every hospital dashboard, which are 
user, subject, and purpose

• It is desirable that hospital dashboards designed on a hierarchy through 
which, the management dashboard sits on top of the departmental 
operation, clinical, and analytical dashboards, making all one united 
information entity

• While operational dashboards are the most common, the executive 
dashboards are the MUST dashboard for today’s hospital managers

Summary


