Group Exercise: Assumptions
Instructions
1. Discuss assumptions at each level of the causal outcomes diagram
2. Write assumptions on sticky notes and place appropriately within your causal outcomes diagram
3. [bookmark: _GoBack]Label assumptions according to likelihood of holding true and impact of the assumption on your Activity
· High Likelihood/impact (Killing Assumption)
· Assumption is not likely to hold true and will significantly affect the project or Activity
· Medium Likelihood/impact
· Assumption has a moderate risk of not holding true during implementation, but will not likely significantly affect the project or Activity. The risk to the project can be mitigated.
· Low Likelihood/impact
· The assumption will likely hold/remain true during implementation. There is little to not anticipated effect on the project or Activity.
4. Present your assumptions to the plenary for discussion and friendly critique

