Group Exercise: Identify Key Interventions
Instructions
1. Identify and prioritize key interventions to support your project/Activity results
2. [bookmark: _GoBack]Integrate interventions into your existing causal outcomes diagram using cards or sticky notes
3. Discuss and add assumptions between the intervention and output level of your causal outcomes diagram
Prioritizing Interventions – Critical Questions/Criteria
· Potential Impact
· What is the potential impact of the intervention?
· Does the intervention actively support at least one outcome in the TOC?
· What does the evidence say?
· Are there any best practices?
· Are there lessons learned from previous or similar projects/Activities?
· Context
· What do your stakeholders advise or would be amenable to?
· Would this interventions be acceptable to your stakeholders/beneficiaries?
· Community support
· Social acceptability
· Political sensitivity
· 
· Feasibility
· Is the intervention feasible and practical given the time and resources available to the project or Activity?
· Managerial
· Technical feasibility
· Institutional capacity
· What are the risks and level of risk associated with this intervention?
· Are there any potential unintended consequences?
· Does this intervention build on existing capacities & opportunities?
· Is the level of required management support feasible?
· Cost Effectiveness
· Do the benefits of the activity outweigh or justify the costs?
· Sustainability
· Does this intervention have the potential to be sustainable?
· What else do we need to know? What is already in place?

