Facilitation Exercise – Six Thinking Hats
[bookmark: _GoBack]Instructions: Each hat described below entails taking a certain perspective. The group will ask itself a series of questions to review the TOC visual developed in days one and two of the training. For each question, group members should choose a different hat. Ensure that each group member has a chance take on the “blue hat” facilitator.
· White hat: White hatted people concentrate on the facts – what information and knowledge do you know about the situation? What can you learn about the situation from this information? What information is missing? Can you plug the gap? If not, can you take it into account when discussing the situation? What can you learn from past trends?
· Green hat: Green hat people think creatively in a no criticism, freeform thinking kind of way.
· Red hat: Red hats are the emotional input of the discussion. They allow themselves to be intuitive and act as much on hunches as fact. They are sensitive to the emotional responses of others in the group.
· Black hat: Black hats live under a black cloud! They should think pessimistically. Look for the flaws in the plan; find the obstacles! 
· Yellow hat: Yellow hats bask in sunlight – they should think positively looking for the value in every possibility. What benefits does it bring?
· Blue hat: The blue hat is worn by the facilitator(s). They concentrate on process, calling on the other hats to add in their thinking as and when it is appropriate, and making sure that each option is scrutinized from all perspectives. They are neutral, helping the group achieve its task without trying to shape the decision.  

