
Collaborating, Learning, 
and Adapting



Agenda & Reflection Questions – Day 1

Introduction to CLA

Enabling 

Environment

Adult Learning

How do you define CLA? What information on the survey most surprised you? 

What pieces of CLA do you feel you need to work on most? What comes easiest 

for you? What comes hardest?

What have you done this week to create an enabling environment? What barriers 

exist to an enabling environment? How can you improve the environment in the 

Mission? For IPs?

What bad habits do you have when planning for adult learning activities? What 

good habits do you have? How can you better model good habits for IPs? 



Why CLA?

✔You have to!

✔It is good for 

your 

activities.

✔It is good for 

you.



CLA In The Program Cycle



CLA Framework



Enabling Conditions



Collaborating



Learning 



Adapting



How 
Adults 
Learn

Photo Credit: Association for Talent 

Development



What is wrong with this slide?



Telling a Story

Collaborate

Tools

Trustworthy 

Voices

Share



Use Handouts!

If the presenter has done a good job – you don’t want the slides!

- Stephanie Evergreen, Presenting Data Effectively

Detailed Blank



Life Experience

✔Use it.

✔Listen first.

✔Connect to 

their 

experience.



Learned Values

Photo Credit: 

Creatis

What can 

you change 

in one 

session or 

workshop 

series?



Biases

Image Credit: UX Collective

✔What can 

you 

challenge?

✔What should 

you leave 

alone?

✔What needs 

to be 

addressed?



Distractions

Image Credit: Carolyn Moore

✔Fit into their 

lives.

✔Make 

learning worth 

their time.



Expectations

Image Credit: HR Daily Advisor

✔USAID 

Expectations.

✔IP 

Expectations.



Three Key Tips!

Connect

Involve

Listen



Day 2



Welcome and Recap



Agenda & Reflection Questions – Day 2

Collaboration
What is easier for you, internal or external collaboration? What steps outline do you 

follow? What do you need to get better at?

Knowledge 

Management
What common mistakes do you make in KM? What is hardest for you? What is the 

biggest challenge for utilizing data with IPs and internally for the Mission?



Find the Jellybeans!



Collaboration – Working Together



Building a Collaborative Environment -
Internal

✔Lead by 

example.

✔What is 

working at 

USAID?

✔What is not?



Start at the Top



Don’t Micromanage!

✔Assign 

roles.

✔Team effort.

✔Learn to 

step back.



Full Transparency



Set Team Goals

Image Credit: 

BrightGauge

✔Set the 

goals 

together

✔Track goals 

collaborativel

y



Use Technology

✔What tools 

do you use?

✔What isn’t 

helpful?

✔What is 

underutilized?



Include Everyone!

Image Credit: Faculty 

Focus



Taking it Outside - External Collaboration



Identify a Shared Vision

Image Credit: Ulfire

✔Big-picture 

outcomes?

✔What can be 

done 

together?



Agree on a Realistic Strategy

✔Vision

✔Approach

✔Process



Agree to Disagree



Keep Promises

Image Credit: Salesforce

✔Don’t make 

too many 

promises

✔If rules 

change – give 

people 

advance 

warning



Develop Common Tools

✔Don’t push 

your tools on 

IPs

✔Make tool 

selection part 

of 

collaboration



Ownership for Everyone!

Image Credit: XBox



Knowledge Management and CLA

Image Credit: Alcea Technologies, 

Inc.



“Knowledge Management is 

the process of capturing, 

distributing, and effectively 

using knowledge.” 

-- Tom Davenport



Capturing Knowledge – Tools and 
Strategies



Distributing Knowledge – Tools and 
Strategies

Image Credit: Ritesh Seth



Using Knowledge – Tools and Strategies

Image Credit: AvePoint

✔Turn data 

into 

knowledge

✔Role of 

systems



Types of Knowledge Workers

Reinhardt, W., Schmidt, B., Sloep, P., & Drachsler, H. (2011). Knowledge Worker Roles and 
Actions-Results of Two Empirical Studies. Knowledge and Process Management, 18(3), 150–174. 
https://doi.org/10.1002/kpm.378 



Controller

Image Credit: Asana



Helper



Learner

Image Credit: TalentLMS



Linker

Image Credit: OpenEd Ex



Networker

Image Credit: Stacey 

Couch



Agenda & Reflection Questions – Day 3

Adaptive 

Management

Learning Agenda

Case Study 

Exercise

What about adaptive management do you find easy? What do you find hard? What 

external challenges are there to adaptive management at USAID?

What does your personal learning agenda look like? How can you support your 

contract and awardees learning agenda? What role should you play in their 

learning agenda development?

What thoughts about your work did this case study spark?



Adaptive Management

“an intentional approach to making 

decisions and adjustments in 

response to new information and 

changes in context.” 

- ADS 201.6



Photo Credit: Shutterstock



Scenario Planning
High Impact

Low Impact

Low 

Probability

High 

Probability

Major 

Disruption

Over 

Quickly

Strategic 

Shift

Incremental 

Change



Learning and Reflection



Context Analysis

Image Credit: Insights

✔Information 

developed but 

not used?

✔Make 

dynamic.



Engage with Contracts Office



Creating Enabling Conditions



Setting a Learning Agenda



Learning 
Agenda 
– Official 
Definition



Components of a Learning Agenda



Learning Questions

Useful Answerable Clear Collaborative



Learning Activities



Learning Products



Creating a Learning Agenda



Collaborate



Develop Learning Questions



Write a Plan



Implement Plan



Characteristics of a Learning Agenda 



Case Study Exercise



Questions?


