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1.0 EXECUTIVE SUMMARY

As part of the efforts to enhance employability of Jordanian youth, and in order to provide
needed training and assistance for university students to help them bridge the gap between
academia and the job market, the USAID funded Jordan Economic Development Program
supported Mutah University in establishing the first career development center in the south.
Mutah University was selected after rigorous evaluation of two applicants to the same grant.
An appointed committee from The Program selected the university based on diversity of
courses taught, availability of facilities and number and diversity of enrolled students.

During the one-year grant, Al Karak CDC held several activities benefiting hundreds of
students and local community members. Such events include the launch event, ToT Training
for 20 faculty, student and community liaison officers, a university job fair that was attended
by 1000 students and a series of career preparation workshops that enrolled 765 trainees;
all of which are items that were included in the grant proposal.

In order to guarantee its sustainability, the CDC has become an institutionalized body of the
university, with permanently-assigned staff and budget to run its activities. Therefore, it is
now an integral part of student life in the university. A Parallel grant was given to Al-Huson
CDC to provide technical assistance to the newly established CDC in Mu'tah University
using the expertise that Al-Huson CDC gained throughout the establishment and running of
the career development center there.
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2.0 OVERVIEW
2.1 BACKGROUND ABOUT THE UNIVERSITY

Mutah University was founded in 1981 by a Royal Decree as a national institution for civil
and military higher education. The University started functioning in its military wing in the
year 1984 on its permanent site at Mutah in the Karak governorate, 135km South of Amman.
It is only 12km away from the Karak Castle, a rich historical and archaeological treasure in
the south.

On February 2, 1985, His Majesty King Hussien Bin Talal inaugurated the University of
Mutah on the site of Mutah, the land of rich history and great sacrifices, to add to the sources
that provide the nation with highly qualified graduates in various areas of specializations.

In 1986, the Council of Higher Education decided that a civilian wing be established at Mutah
University to respond to the needs of the local community in particular and the country's
needs in general in terms of:

¢ Creating opportunities for higher education, improving its quality, and promoting its level.

e Providing the country with specialists in the fields of science, technology, arts, and fine
arts to meet future challenges.

e Deepening the students' national loyalty as well as developing their talents and
emphasizing traits of leadership and productive citizenship.

e Encouraging scientific research, especially that which is necessary for the industries in
the southern part of the country.

The Civilian Wing at Mutah comprises, in addition to the Deanship of Research and Higher
Studies, twelve academic faculties.

Arts

Science

Engineering

Shari’ah (Islamic Studies)

Law

Education

Agriculture

Sports Sciences

Nursing

Medicine

Social Sciences

Business Administration
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2.2 CENTER’S PURPOSE

The student community at Mutah University, totaling about 18,000 between full time and part
time students, enjoys a reputable academic experience which Mutah University is famous
for. The diverse student population comes from around the country, in addition to 10% non-
Jordanians studying at the university. However, as the university is located in the south of
Jordan, students there find little opportunities to improve their career prospects. For
example, scarcity of training centers in and around the university makes it hard for students
to access training programs that they need to improve their skills. This and other examples
stand in the way of students’ fulfilment of their career aspirations.

A career development center that serves university students and the wider Karak community
would open doors of many opportunities. The university applied for a USAID grant to
establish the first such center at its campus. Having such a center will serve as a gateway
for university students and job seekers to acquire much needed skills by the job market, as
well as have wider access to jobs in the private sector through creating linkages with private
sector firms. The students need qualified and dedicated staff provide them with needed
career counseling and planning services.
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3.0 LAUNCHING THE CENTER

After receiving the grant, the team at Mutah University began equipping and rehabilitating
the selected location. Situated at 400sgm in the deanship of student affairs building, and
adjacent to a private outdoors garden, the plan was to equip the center with furniture and
equipment that facilitate the purposes for which it is being established.

3.1 CDC FACILITY

The appointed staff divided the center into several sections, each one of which serving a
special purpose. The divisions were as follows:

e Staff rooms: one room for the CDC manager, one room for the head of training and one
room for the trainers.

e Training lab: one fully equipped computer lab, which has 25 PC’s, a data show and
wireless internet connection.

e Training room: a U-Shape style training room which is equipped for delivering workshops
and seminars

e Outdoors recreational area: a set of tables and chairs to be used for coffee breaks by the
students, without having to depart the building

e Counseling and study area: a set of round tables for students to meet with a career
counselor and/or sit and read

e Restrooms: for both men and women using the center facilities.
3.2 INSTITUTIONALIZING THE CENTER

In the beginning, the staff running the center consisted of self-appointed highly motivated
staff members who got the approval from the university to run the furnishing and preparation
activities, reporting their progress to the USAID-funded Jordan Economic Program.
However, a series of changes in the availability and structure of the staff led to taking a new
route in terms of running the center.

As part of guaranteeing the sustainability of the center activities after the grant is over, the
university added the center as one of its divisions under the deanship of student affairs. With
permanently-appointed staff, and an annual budget, the CDC activities can continue to
benefit the students, even long after the grant money is over.

Administratively, the CDC supervisor reports to the Deputy Dean of Student Affairs, who in
turn reports to the Dean of Student Affairs. This hierarchy provides flexibility to the CDC in
obtaining needed material and approvals for conducting its activities. The center acquired its
own phone extension to be easily reached

As well, a permanent staff which consists of three full time employees and a part time
employee was appointed to run the activities. The staff are as follows:

e CDC Supervisor (Full time)

o Media and Outreach Officer (Full time)
e Lead Trainer (Full time)

e Janitor (Part time)
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3.3 LAUNCH EVENT

Under the patronage of His Excellency Dr. Maarouf al Bakhit, chairman of the university
board of trustees, and with the presence of His Excellency Jay Knott, USAID Mission
Director as well as the university President and deans, the center was launched on January
11" 2010. Over two hundred students, community leaders and community members
attended the launch event. (See APPENDIX A for event launch agenda). Media
representatives were also invited to cover this unigque event. (See APPENDIX A for press
release). As well, Sawt Al Karak radio station covered the launch event through an interview
with the CDC supervisor covering the mission and vision of the CDC.

During the launch event, the audience took a tour of the facility and listened to welcoming
speeches about the services offered by the center as well as USAID’s and the University of
Mutah’s commitment to its success.
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4.0 AL HUSON CDC TECHNICAL ASSISTANCE
4.1 WRITING THE PROPOSAL

The Al Huson CDC in Irbid governorate was the first career development center that was
established at a Jordanian university, namely Al Balgaa Applied University, through the
support of a USAID-funded project. The CDC at Al Huson University College staff had been
running the center since end of 2007. Thus, they had the technical know-how as well the
needed experience to launch a new center in the south. Their assistance to the Mutah
University staff started by helping write a proper grant proposal, taking into consideration the
various needs of the CDC.

Based on this assistance, Mutah University applied to the USAID-funded Jordan Economic
Development Program to establish the center.

4.2 ESTABLISHMENT OF THE CENTER

After Mutah University received approval for the grant, the Al Karak CDC team continued to
receive assistance from Al Huson CDC through reviewing submitted financial statements,
staff timesheets and progress reports. Technical assistance also included recommendations
for the best equipment and furniture that suits the purposes of the CDC.

4.3 TOT TRAINING

Al Huson CDC staff held a TOT program for building capacity of the Al Karak CDC staff and
twenty liaison officers. The list of liaison officers consisted of faculty members from various
disciplines, university students and community members. The training has been designed to
support the concept of CDC throughout the university, by spreading awareness about the
importance of providing career development services both to students and job seekers.

The training, which was held over four days, 25-28" October, 2009, covered skills on how to
become a successful trainer. (See APPENDIX B for workshop material).

Trainees were given their attendance certificates at the launch of the CDC later in January,
2010.

Upon changing the staff at Al Karak CDC, the Al Huson CDC staff provided another
orientation session for the new staff. This session was held at Mutah University on February
15", 2010, and helped the new staff better understand the type of challenges and
expectations awaiting them. During the session, the team came up with the organization
structure for Al Karak CDC (See APPENDIX C for details).
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5.0 UNIVERSITY CAREER DAY
5.1 JOB FAIR PREPARATIONS

Al Karak CDC realized that one of the main challenges that face students in Mutah
University is the lack of access to national job fairs, as well as face interaction with private
sector employers. Thus, and using the CDC facility, the staff organized a career day, where
14 companies and organizations showed up for spreading awareness about their services
and collecting job applications for fifty announced vacancies (See APPENDIX D for list of
companies). The career day, which took place on 14", July, 2010, included a full day agenda
which consisted of training sessions for students and job seekers, companies displaying
their booths throughout the day and an interactive theater about work attitudes.

5.2 JOB FAIR PUBLICITY

In order to spread word about the career day, the CDC staff opted for posting
announcements throughout the university campus billboards, university website, Sawt Al
Karak radio station and the CDC own website. On Sawt Al Karak, a radio station covering
the Karak governorate, a series of announcements were made, including an interview with
the CDC supervisor, where a brief about the career day was given to the audience.

5.3 JOB FAIR RESULTS

During the career day, a total of 1000 student and community members attended one or
more of the activities held by the CDC. About 100 students and job seekers had screening
interviews with the employers. Even though no actual employment has been reported by
companies or students, the CDC helped the students of Mutah University through: a.
exposing the students to various opportunities and b. spreading awareness about Mutah
University among employers from the South and Amman. The overall activities offered
during the career day were positively received by the students who frequented the CDC
throughout the day.
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6.0 TRAINING AND CAREER COUNSELING ACTIVITIES
6.1 TRAINING COURSES

Since its inception, the CDC has provided a number of career preparation training courses to
students. Topics of such courses included CV writing skills, communication and presentation
skills, self confidence, workplace dynamics, IT skills, IT for special education, conflict
management and stress management. The CDC continuously gathers feedback about
offered courses through training and trainer evaluations, and seeks to improve the quality
accordingly.

6.2 TRAINERS AND TRAINEES

Trainers in the CDC have been largely volunteers from either INJAZ program at the
university, faculty members or CDC staff. Each trainer is offering in their area of expertise
and according to the CDC training plans.

As for trainees, they have largely come from various faculties, such as chemical engineering,
science, Information Systems, Psychology, Special Education, Accounting, Business
Administration, Languages and so forth. This diversity of backgrounds reflects the deep
need among Mutah University students to sharpen their skills in the various training topics.
The total number of trainees during the first year of operation is 765.

6.3 COUNSELING ACTIVITIES

The CDC has a full time staff that caters to students needs and requests even though when
there are no training activities going on. Therefore, students frequent the CDC for advice on
applying for jobs, pursuing further education, writing CV’s, preparation for interviews and
other career-development services. The CDC staff uses international best practices and
references to provide students with best advice on career planning. As well, the CDC has a
set of career orientation tests and indicators which the staff shares with students who are still
doing their career-search.
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7.0 MOVING FORWARD

As part of its future sustainability, the career development center staff realize the importance
of strengthening the link between the job market and the university. It is crucial that the CDC
succeeds in building solid relations with various employers, locally and nationally, who will
start to seek Mutah graduates to recruit. Through partnering with such organizations, the
CDC can begin to provide market-driven training programs to students and create greater
linkages with potential employers.

As well, the CDC will continue to provide its general training service, career counseling and
career days at the university. With the support of Mutah University leadership, the CDC wiill
continue to grow and make a shift in work attitudes amongst men and women in the South.
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8.0 APPENDICES:

Appendix A: CDC Launch

Appendix B: ToT Workshop

Appendix C: Al Huson CDC Technical Assistance
Appendix D: Mutah University Job Fair
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8.1 APPENDIX A: CDC LAUNCH

Press Release (The Star)
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8.3 APPENDIX C: AL HUSON CDC TECHNICAL ASSISTANCE

Job Description

Title: DIRECTOR
Department: Al Karak CDC
Reports to: SABEQ

Dean of Student Affairs

Summary of essential
ob functions

Formal representative of CDC inside and outside the university.
Responsible for carrying out the action plan and agreement with
SABEQ.

Monitoring & supervising all the CDC staff.

Minimum requirements

Previous experience in dealing with students & private sector
Good administration and management skills
Good English language skills

Job Description

Title: OUTREACH OFFICER
Department: Al Karak CDC
Reports to: e CDC Director

Summary of essential
job functions

Main contact point with media and newspapers

Stay in touch with success stories of students who were served
by the CDC

Develop annual marketing plan to promote CDC services
among students and the community

Coordinate with faculty members and other entities in the
University to achieve maximum potential of the CDC

Participate in conducting market surveys.

First contact for all CDC visitors

Minimum requirements

Good communication skills
Previous experience in dealing with industry and media

Job Description

Title: RECRUITMENT & COUNSELLING OFFICER
Department: Al Karak CDC
Reports to: e CDC Director

Summary of essential

Contact point with companies
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job functions

Conduct market survey.

Follow up jobs posted in newspapers and others.
Communicating with the employers

Provides counselling to students and jobseekers.

Arrange small and large scale job fairs to be hosted at the
University.

Minimum requirements

Experience in organizing big events
Counseling skills

Ability to run survey

Ability to build good relations with industry

Job Description

Title: TRAINING OFFICER
Department: Al Karak CDC
Reports to: e CDC Director

Summary of essential
job functions

Organising all trainings (announcements, contacting instructors,
rooms, facilities....)

Responsible for training assessments and records.

Responsible for training certificates.

Conducting student training needs surveys.

Minimum requirements

Ability to build up training plan
Experience in organizing trainings courses.

Job Description

Title: CoMPUTING OFFICER
Department: Al Karak CDC
Reports to: e CDC Director

Summary of essential
job functions

Taking care of all computing staff.

Maintain and update the web.

Maintain and update the Data Base.

Maintain all audio and vision equipment.

Main contact with the university computer center.

Minimum requirements

Good hardware and software skills
Ability to develop and maintain web pages

Job Description

Title: CusTtoDY OFFICER
Department: Al Karak CDC
Reports to: e CDC Director
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e Main contact with university purchasing office.
e Keeping and maintaining all tools and instruments that belong

Summary of essential to the CDC.
job functions e Keep an inventory of needed stationery and items for different
CDC activities

Minimum requirements . .
e Previous custody experience

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 24




8.4 APPENDIX D: MUTAH UNIVERSITY JOBFAIR

Z\SJLJSAA E‘)Ldu\
AL 555 ikl sl o5
Jieadl o 8y el e 5

2010 /7 /14
&SI e daala

oSl a8 ;953.3),\3\ O saall
(Al il o8 Bl daglis o
(s S () sl Lol ) Tl daida
s ST ol ) e

AS il e 33w
5 e il cailda )

] 45 slhadl) <Ol all g )

(40 PR S Alaiaall 5 je Ll cailh )
] 4 slaall Ol gall Ak ol

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 25



*(500 JD 4dlsill) 3 ), o

*(300 JD 4dlsill) oad )y o

:@J\.ﬂ\ :@ﬁ)ﬂ\

sy

redl) o) )l As giaal) G Haadl)

b5 de sansall 5 A pall 2Dle I Uil s 8 Ak ol (i ymall G 1 LAY O 8 AS il aul HS
canall

sl yeSs ol S5 Y glay s jeae Za 15 Ak dalise

daad) e (2) 2= ciladly

Q:.lsﬂ\ C)MS\ deld Jalh (1) 2= Ciadly

o el Sl oa Al Bl e 4S5 el ) seda

L sl i il e Aain

LY alis ) aad A8 5l 8 Gl gl g clpad il LS Gl sea 4y

o oadl) el )l Aa giaal) G jaadl)

q

Sk i

oleSs ol S Y sty 3 3eae 2a 12 Adlie Aalis

Jaadl e (1) 2 Ciadly

arall S Jaly (dle) dadia

o ) il Al a3l e A8, el ) sela

ZUEY) alis ) saal 3€ 52l 8 o gl g cilaad all LS e

& liall As giaadl C Hraall

s Wi =

C«LJ)@S} GMJS};U}LEJ BJ.GA.A 266 M&AZ\AL“IA
el cuiS JAl (POl ) dsda

A
2

rde Jla¥l s Clasbaall e u 3l @

(032372380/3410 ) :ciila ik gl Ly kill ol SIS 50 —

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM

26



USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM

27



USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM

28



USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM

29



USAID Jordan Economic Development Program
Deloitte Consulting LLP
Salem Center, Sequleyah Street, Al-Rabiyeh

Amman, 11194 Jordan
Phone: + 962-6 550-3050
Web address:



http://www.sabeq-jordan.org/

