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“Achieving and sustaining any development 

outcome depends on the contributions of 

multiple and interconnected actors...Each set of 

interconnected actors whose collective actions 

produce a particular outcome is a local system.” 

~ USAID Local Systems Framework (2014)

Why do we engage local stakeholders?



• Local capacity development is the cornerstone of 

sustainable development, which depends on local 

actors designing and leading efforts to improve 

their communities

• Principle 3:  Align capacity development with local 

priorities. 

USAID’s 2021 Local Capacity 

Development Policy

Find the full Policy here. 

Raise your hand if you have read the Local 

Capacity Development Policy

https://www.usaid.gov/sites/default/files/documents/LCD_Policy_-_FORMATTED_508_01-11.pdf


Raise your hand if you have read the recent 

Learning Agenda. 

USAID’s Learning Agenda

Find the full Learning Agenda here. 

https://www.usaid.gov/sites/default/files/documents/FY_2022-2026_Agency_Learning_Agenda_Publication_Version_03-29-22-0820.pdf
https://www.usaid.gov/sites/default/files/documents/LCD_Policy_-_FORMATTED_508_01-11.pdf




Definition: 

A section in the Monitoring, 

Evaluation and Learning (MEL) Plan 

that describes an activity or award’s 

approach for collecting and reporting 

on beneficiary feedback. 

What is the Beneficiary Feedback Plan? 

!
Key Considerations: 

• This section is required as appropriate

– IPs must provide a written justification if 
not included

• Applicability may depend on type of 
award or activity

• Feasibility of collecting feedback should 
be considered

What to Include?

• Procedures for collecting feedback 

from beneficiaries

• Procedures for responding to feedback 

from beneficiaries

• Procedures for reporting to USAID 



Location:
After the Monitoring Plan and before 

the Evaluation Plan

AMELP Template

Key Inclusions:

https://usaidlearninglab.org/sites/default/files/resource/files/activity_mel_plan_template_final2021.pdf


Individual Exercise: (The key questions Q1)

• There is a handout at your table with:

– The key questions you need to answer as part of your beneficiary feedback plan in your AMELP;

– and a worksheet on the second page to help you think through these key questions.

• If you have one already completed in your AMELP, that’s awesome!!!

What we’d like you to do today is use that AMELP as you’re engaging in the training to see if you’d 

make any changes to the current plan. Are all beneficiaries captured? Are the questions developed 

are helpful to you? Please use the worksheets provided to make notes and capture any gaps

• If you don’t have one already complete, 

please start using the worksheet as we’re going through the sections to think through how this applies to your 

activity – who are YOUR beneficiaries, what do you and the USAID need to know from them – and when and 

why, how would you collect information from them, and how will your IPs report this information to the mission 

– and WHEN so that you get it in the right time.



Definition: 

Accountability and Feedback Plans (AFPs) seek to 
improve the work of USAID and its partners by 
integrating local voices, including constituent 
(beneficiary) feedback, into activity planning 
and implementation. Focus more on reaching 
and consulting underserved and marginalized 
voices including, women, youth, with particular 
focus on girls, LGBTQI+, indigenous and persons 
with disabilities.

What is the Accountability and Feedback Plan? 

!
Key Considerations: 

• Applicability depend on type of award or 
activity

– This section is required for New 
Partners Initiative only

– However, it is viewed as good practice

• Feasibility of collecting feedback should 
be considered

What to Include?
• ADS 201.3.4.10.A. requires AMELPs to “[establish] effective 

procedures for collecting and responding to feedback from 

beneficiaries.” 

• There are no requirements for AFPs only BFPs, and only 

guidance on what questions to ask of whom

https://www.usaid.gov/sites/default/files/documents/USAID_NPI_ALPGuideSeries-4_5-27-2022b.pdf


What is the value of soliciting and incorporating diverse 

perspectives into activity implementation?



The Feedback Plan Journey

The Beneficiary 

Feedback Plan 

Process

The Accountability and Feedback Plan 

Process



How would you determine from which beneficiaries to solicit 

feedback?

Individual Activity:
For your own Activity, who 

are your key beneficiaries? 

How will you use this 

information?



Example: LogFrame or Theory of Change

Early Grade Reading and 

Mathematics Initiative 

(RAMP)
RTI International

Jordan



LogFrame or Theory of Change

LogFrames and TOCs are great because 

• Snapshot of what the Activity or Award intends to achieve

• Easy to surmise the intended stakeholders or beneficiaries from interventions 

Teachers: Solicit feedback on the teacher guides. 

Understand how they are using it (if they are using it). 

What could be done to support the implementation of 

best practices from these guides? 

MOE: Solicit feedback on what they use most from their 

M&E toolkit. How practical is it to collect indicator data? 

How can MEL better be built into their daily tasks? 



Individual Exercise: (worksheet)

• In your  Activity MEL Plan, look at the 

LogFrame or Theory of Change

• Determine from which beneficiaries to solicit 

feedback?

• Time: 5 minutes



How will this information be used?

• Modifications to existing interventions

• Equitable targeting of stakeholders

– Think do different services need to be provided in order to ensure 
certain groups gain access.

• New Project Design or Activity Design

• CDCS MCST 

• Developing New CDCS

This determines →WHEN you need to ask the questions, how you 
ask the questions, and what types of questions you ask

What will I do with the information?

Individual Activity:
What do I need to know 

from my beneficiaries? 

How will I use this 

information?



What questions will I ask?

Individual Activity:
What questions will I ask 

of my beneficiaries? 

Why do I need to ask 

them?



Feedback Approaches

Surveys

Focus Group 

Discussions

Interviews 

Complaints 

Mechanism

Suggestion 

Boards/Boxes

Direct 

Observations

Online Tracking

Pause and 

Reflect Sessions

Dot Voting

Round Tables

How will I collect feedback?

Individual Activity:
How will you collect 

feedback for your own 

MEL Plan? What methods 

make the most sense for 

each beneficiary?



1. Make sure your approach aligns with the type of 
feedback solicited. 

2. Account for the respondent type (e.g., their time 
limitations, knowledge on the item your soliciting 
feedback)

3. Think about how much identifying information is 
needed. 

4. For sensitive feedback, make sure beneficiaries 
know how you are going to store, analyze, and 
use the data.

Key Considerations for Feedback Collection



Individual Exercise: (The key questions Q3)

• Describe procedures for collecting feedback 

from beneficiaries

• Time: 5 minutes



Provide 
Intervention

Solicit 
Beneficiary 
Feedback

Analyze 
Feedback

Respond to 
Feedback

(Reporting out)

Feedback & CLA

Share with 
USAID

*Critical learning point



Individual Exercise: (The key questions Q4,Q5)

• Describe procedures for responding to 

feedback from beneficiaries

• Describe procedures for reporting to 

USAID.

• Time: 5 minutes



Surveys for Monitoring in Resilience and Food Security (SMRFS)

IFC Incorporated

Global 

Examples

from the DEC



Improving Private Sector 

Competitiveness
Deloitte Consulting

Vietnam

from the DEC



Example from the CLA in Practice Training 
For USAID Jordan Implementing Partners

Beneficiary 

Name

Beneficiary Type and 

Means of 

Identification

Summary of 

Interventions with 

the Beneficiary

Methods and 

Frequency for 

Collecting Feedback

Analysis and 

Response to 

Feedback

Method and 

Frequency of 

Reporting to USAID

Capacity Building 

for Good (CBG) 

CSO

A local CSO, this is an 

intermediate beneficiary, 

we will be training this 

group to conduct 

additional trainings for 

the ultimate beneficiary.

Trainings, both on 

subject and 

facilitation skills 

development. Will 

also receive 

mentoring support 

on organizing 

trainings and 

reporting to USAID.

Participant feedback will 

be collected after each 

training using the training 

assessment form. The 

assessment will focus on 

the relevancy of training 

topics to the beneficiaries’ 

needs. 

Will post quarterly 

summaries on the 

Training Website of key 

feedback and how the 

Activity made revisions 

to training approaches. 

Summaries of feedback 

and responses will be 

shared as part of QPR 

with USAID. If there is 

feedback that may have 

significant implications 

to implementation, this 

will be shared 

immediately with the 

client.

Ministry of 

Education

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor 

sit amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Training 

Beneficiaries

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor 

sit amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit 

amet, consectetur

adipiscing elit.

.

.

.



Draft Beneficiary Feedback Guide, 2022

• For Implementing Partners of USAID development 

Activities

• Useful for humanitarian assistance, but may need to 

be tailored 

Raise your hand if you have heard of the 

Draft Beneficiary Feedback Guide

Find the draft Guide here.

https://storage.googleapis.com/strapi-media-dev/DRAFT_Beneficiary_Feedback_Guidance_Sep_2022_4e40e331cb/DRAFT_Beneficiary_Feedback_Guidance_Sep_2022_4e40e331cb.pdf


• Toll-free beneficiary feedback hotline through which participants could share their inputs, 

concerns and complaints on project activities.

• 15,684 instances of feedback received in X years

• Feedback from participants has led directly to changes in project implementation, to increased 

engagement with local authorities, and to a change in the way CRS approaches its projects.

• Many challenges including the low participation of women in accessing the hotline, difficulties in 

processing the volume of calls received, and the additional time burden created for project staff.

• Through a series of focus group discussions held in 2017, CRS DRC’s Accountability, Protection 

and Gender Focal Point engaged directly with project participants and staff in the field to gauge 

the use and impact of the hotline.

Real World Project Example: 

Learning From CRS’ Beneficiary Feedback Mechanism in the DRC

https://usaidlearninglab.org/sites/default/files/resource/files/learning_from_crs_beneficiary_feedback_mechanism_in_the_drc.pdf
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Comments? Thoughts?



Annexes 



• “Achieving and sustaining any development 

outcome depends on the contributions of 

multiple and interconnected actors...Each set 

of interconnected actors whose collective 

actions produce a particular outcome is a local 

system.” ~ USAID Local Systems Framework 

(2014)

Why do we engage local stakeholders?



USAID’s Guidance Note- Participatory 

Evaluation: Locally Led Approaches to 

Evaluation (2022) 

• Locally-led approaches involves local stakeholders taking the 

lead in all aspects of the development process, including: 

• determining visions of success, 

• measuring progress, 

• learning and adapting, and 

• evaluating results. 

Raise your hand if you have read the 

Guidance Note on Participatory Evaluation


	Slide 1: Beneficiary Feedback and Engagement
	Slide 2
	Slide 3: USAID’s 2021 Local Capacity Development Policy
	Slide 4: USAID’s Learning Agenda
	Slide 5
	Slide 6: What is the Beneficiary Feedback Plan? 
	Slide 7
	Slide 8: Individual Exercise: (The key questions Q1)
	Slide 9: What is the Accountability and Feedback Plan? 
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Example: LogFrame or Theory of Change
	Slide 14: LogFrame or Theory of Change
	Slide 15: Individual Exercise: (worksheet)
	Slide 16
	Slide 17
	Slide 18: Feedback Approaches
	Slide 19: Key Considerations for Feedback Collection
	Slide 20: Individual Exercise: (The key questions Q3)
	Slide 21: Feedback & CLA
	Slide 22: Individual Exercise: (The key questions Q4,Q5)
	Slide 23: from the DEC
	Slide 24: from the DEC
	Slide 25: Example from the CLA in Practice Training  For USAID Jordan Implementing Partners
	Slide 26: Draft Beneficiary Feedback Guide, 2022
	Slide 27: Real World Project Example:  Learning From CRS’ Beneficiary Feedback Mechanism in the DRC
	Slide 28
	Slide 29: Annexes 
	Slide 30
	Slide 31: USAID’s Guidance Note- Participatory Evaluation: Locally Led Approaches to Evaluation (2022) 

