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Objectives

❖ Provide an Overview of USAID Global CLA Case Competition (next Spring)

1. Who can participate?

2. How do you submit your case? What is the process?

3. How are the cases judged? What is the judging process?

❖ Introduce the Jordan MELA CLA Case Competition (Winter 2023)

Finalists and winners showcased at the MEL Conference 2023 #MELCONJO23
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CLA CASE COMPETITION

Submission Process

- Who can participate?

- How do you submit your case?

- What are the key submission dates?

- What is the judging process?



● USAID Missions and Operating Units

● Bilateral/multilateral donors

● Non-profit organizations

● Foundations

● For-profit companies

● Small or local businesses
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The Case Competition is open to all 

USAID staff and partners from all types 

of organizations working with USAID 

around the world.

Note: The specific activity doesn’t 
necessarily have to be funded by 
USAID; USAID must somehow be 
connected to the work.

Who can participate?
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How do you submit your case?

• Three key pieces of documentation are required to submit your 

case:

1. 2023 Case Submission Form

2. An original photo related to your case submission

3. Basic Data Webform

2022 Dates: May 23-June 6

2023 Dates: TBD

PROGRAM CYCLE MECHANISM (PCM)
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What are the case submission requirements?

Cases must:

• Use a collaborating, learning, and adapting approach.

• Be associated with USAID in some way. The specific activity doesn't necessarily have 

to be funded by USAID; however, USAID must somehow be connected to the work, 

such as through collaboration or a partnership, or through an implementing partner 

improving their own internal CLA-related work, which by extension impacts the 

work they do with USAID.

• Be submitted in English.

• Be submitted before the Case Competition closes on *Monday, June 6, 2022 at 

5:00pm EDT. – [*these dates are from 2022 and will be revised for 2023’
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• First step: 
– Review tips and guidance on Learning Lab’s CLA Case Competition page

PROGRAM CYCLE MECHANISM (PCM)

https://usaidlearninglab.org/community/cla-case-competition
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• Finally:
– Fill out the Basic Data Webform and attach your completed Case Submission 

Form (“Submit Your Case”)

Upload completed 

Case Submission 

Form here

https://usaidlearninglab.org/cla-case-competition#4
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● Judging panels made up of USAID staff

● Two rounds of judging beginning in the 

summer

○ First round: identifies 20 finalists

○ Second round: identifies winners

● Winners will be announced in 

September 2021

● All eligible cases will be published to the 

Learning Lab website

● Winners will be featured on social 

mediaPhoto credit: KYES/Kenya

“Strengthening Kenya’s TVET Capacity through 

Learning and Adaptation” 

2019
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What is the judging process?
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Judging Criteria

• Are intentional, systematic and resourced - CLA doesn’t just happen, it needs to 
be planned and budgeted. Be sure to write about the decision-making processes behind 
your CLA approach.

• Are holistic, covering multiple subcomponents in the CLA framework - The 
strongest CLA cases involve the CLA in the Program Cycle components on the left side 
of the CLA framework (Collaborating, Learning and Adapting) and the enabling conditions 
on the right side (Culture, Processes, and Resources).

• Have an ongoing effect on your organization and its work - If you choose to 
write about a conference or one-off event, strengthen your case by explaining how the 
learning and relationship-building continued after your event.

• Could potentially be adopted by others - Describe your CLA approach in such a 
way that someone with a similar development or organizational challenge may replicate it.

• Have clarity of expression and storytelling - this includes good, written English; 
punctuation; and grammar.

• Clearly track to CLA components and subcomponents - reference the 
subcomponents of the CLA Framework in your narrative.
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We’re looking for cases that….

• 1. Tell a full story - challenge, action, relation to CLA, outcome

• 2. Describe the “so what”

• 3. Be explicit about how your case used CLA

• 4. Don’t get lost in technical details

• 5. Think about the level of detail needed

• 6. Avoid jargon: write out acronyms

• 7. Write the summary last

• 8. Have someone else review your submission



● Tell a full story - challenge, action, relation 

to CLA, outcome

● Describe the “so what”

● Be explicit about how your case used CLA

● Don’t get lost in technical details

● Think about the level of detail needed

● Write the summary last

● Avoid jargon

● Have someone else review your 

submission
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Photo credit: USAID/Cambodia

“CLA in USAID/Cambodia Site Visit Reporting and Utilization”

2019

Any questions or concerns?

submissions@usaidlearninglab.org
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Practical Exercise

USAID/Jordan MELA Case Competition 2022-2023

After the workshop….
• Develop a CLA case 
• Submit to MELA for comments by January 31
• MELA will provide comments by February 28
• Resubmit to MELA for judging March 30th

• MELA will announce winners to be showcased at the 
#MELCONJO2023 Expo with USAID and GOJ!

This case can also be submitted to the Global Case Competition 
beginning next May, or you can use lessons learned from the process to 
develop a new case!
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Breakout Exercise (20 min)

• Breakout into discussion groups to brainstorm potential CLA cases

• Share one potential case and get feedback from your colleagues (5 min per case)
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