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Collaborating, Learning, and Adapting 
(CLA)

USAID MONITORING, EVALUATION, AND 
LEARNING ACTIVITY



Agenda & Reflection Questions – Day 1

What is CLA and 
Why it is important?

Integrating CLA into 
Activity MEL Plan

How do you define CLA? Was any information in the presentation a surprise? How 
so? What pieces of CLA do you feel you need to work on most? What comes 
easiest for you? What comes hardest?

How are you integrating CLA into Activity MEL Plans now? How can you improve? 
What are you doing well right now?



WHAT IS CLA AND 
WHY IT IS IMPORTANT?
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✔You have to!

✔It is good for your activities.

✔It is good for you.

Why CLA?
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✔Learning has always been important.

✔Mission practiced on their own and ad hoc.

✔Trying to make more systematic and 
intentional.

Evolution of CLA at USAID

Image Credit: Literary Hub



Key Things to Know 
about CLA

✔ Not the same for everyone!

✔ Rooted in collaboration.

✔ Share successes.

Image Credit:  Wonderopolis



CLA In The Program Cycle  



CLA Framework



Collaborating



Learning 



Adapting



Enabling Conditions



CLA In The Program 
Cycle

 



Integrating CLA into Activity MEL Plan
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Integrating CLA into the Activity 
MEL Plan

✔ Activity MEL Review

✔ Learning questions/ Learning Agenda

✔ Beneficiary feedback plans

Image Credit: Online Marketing Institute



Activity Description

✔ Is it clear?

✔ It is useful?

✔ Does it connect to the bigger picture?



Theory of Change

✔ Is the current state/context 
outlined?

✔ Are critical assumptions discussed?

✔ Does the logic model connect to 
the CDCS framework



Image Credit: Insights

Monitoring

✔ Are there outcome indicators?

✔ Are all necessary disaggregation's included?

✔ Are there context indicators that report 
against critical assumptions?



Evaluation Plan

✔ Reference external 
evaluations

✔ Any internal evaluation 
plans



Learning

✔ Where does learning fit in?

✔ Are approaches designed to include 
feedback from beneficiaries?

✔ Is there a strategy for adaptation?



Collecting and 
Managing Data

✔ Is there a detailed plan for data collection 
and analysis?

✔ Data security

✔ How is data shared with stakeholders

Image Credit: Bloomfire



MEL Tasks and 
Responsibilities

✔ Does schedule include all tasks 
including learning approaches?

✔ Are all tasks assigned to specific people 
or roles?

✔ Is there a review/update schedule?
Image Credit: Atlassian



Learning Agenda/Learning Questions 
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Learning 
Agenda – 
Official 
Definition



Components of a Learning Agenda



Learning Questions

Useful Answerable Clear Collaborative



Learning Questions
Category Feature

Factual or 
Descriptive

Look for relationships and describe them
EXAMPLE:  What is the relationship between local tour operators and the Ministry of Tourism? How 
does that impact implementation?

Explanatory Explain why something happens
EXAMPLE: Why do we think water usage in Amman went up (or down) last year?

Comparative Identify two (or more) alternatives to a situation and compare the alternatives in actual practice.
EXAMPLE: How do new teaching approaches work in the cities vs. rural areas? Is there a gender 
difference in how well they work or don’t work?

Predictive Constructing scenarios of how things might be in the future
EXAMPLE:  What are potential impacts of prioritizing midwifery training for women in rural areas?

Problem-Solvin
g

Propose solutions to existing problems
EXAMPLE: Should we support opening university career center services to people more than five years 
past graduation?

Paradoxical Explore an apparently contradictory situation to make a suggestion for resolving the contradiction.
EXAMPLE: Why aren’t young women visiting career centers when they report having a positive 
impression of the services they provide?



Learning Activities



Learning Products



Creating a Learning Agenda



Collaborate



Develop Learning Questions



Write a Plan



Implement Plan



Characteristics of a Learning Agenda 



Beneficiary Feedback Plan
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Beneficiary Feedback 
Plan

✔ Review each component

✔ Think about how it fits into broader 
Activity MEL Plan.

✔ Relatively new (added to ADS in 2021)

Collect

RespondReport



Beneficiary Name

Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO



Beneficiary Type and Means of Identification

Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO A local CSO, this 
is an 
intermediate 
beneficiary, we 
will be training 
this group to 
conduct 
additional 
trainings for the 
ultimate 
beneficiary



Summary of Activity Services
Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO A local CSO, this 
is an 
intermediate 
beneficiary, we 
will be training 
this group to 
conduct 
additional 
trainings for the 
ultimate 
beneficiary

Trainings, both 
on subject and 
facilitation skills 
development. 
Will also receive 
mentoring 
support on 
organizing 
trainings and 
reporting to 
USAID.



Methods and Frequency of Collection
Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO A local CSO, this 
is an 
intermediate 
beneficiary, we 
will be training 
this group to 
conduct 
additional 
trainings for the 
ultimate 
beneficiary

Trainings, both 
on subject and 
facilitation skills 
development. 
Will also receive 
mentoring 
support on 
organizing 
trainings and 
reporting to 
USAID.

Participant 
feedback will be 
collected after 
each training and 
summarized in a 
quarterly report. 
Additionally, will 
be part of annual 
partner survey 
references in 
PITT.



Methods and Frequency of Sharing with USAID
Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO A local CSO, this 
is an 
intermediate 
beneficiary, we 
will be training 
this group to 
conduct 
additional 
trainings for the 
ultimate 
beneficiary

Trainings, both 
on subject and 
facilitation skills 
development. 
Will also receive 
mentoring 
support on 
organizing 
trainings and 
reporting to 
USAID.

Participant 
feedback will be 
collected after 
each training and 
summarized in a 
quarterly report. 
Additionally, will 
be part of annual 
partner survey 
references in 
PITT.

Quarterly 
summaries of 
feedback and 
responses will be 
shared as part of 
quarterly report.



Analysis and Response to Feedback

Beneficiary 
Name

Beneficiary 
type and 
means of 
identification

Summary of 
Activity 
services the 
beneficiary 
will receive 

List the 
methods and 
frequency for 
collecting 
feedback

Method & 
Frequency of 
Sharing 
feedback with 
USAID. 

Analysis and 
Response to 
feedback

Staci’s CSO A local CSO, this 
is an 
intermediate 
beneficiary, we 
will be training 
this group to 
conduct 
additional 
trainings for the 
ultimate 
beneficiary

Trainings, both 
on subject and 
facilitation skills 
development. 
Will also receive 
mentoring 
support on 
organizing 
trainings and 
reporting to 
USAID.

Participant 
feedback will be 
collected after 
each training and 
summarized in a 
quarterly report. 
Additionally, will 
be part of annual 
partner survey 
references in 
PITT.

Quarterly 
summaries of 
feedback and 
responses will be 
shared as part of 
quarterly report.

Will include the 
quarterly reviews 
in regular internal 
P&R. Will include 
responses to 
annual survey and 
facilitate 
discussion of 
necessary 
adaptation with 
Staci’s CSO at 
annual learning 
summit.



Agenda & Reflection Questions – Day 2

Linking CLA and 
Learning

Facilitating Learning

What tools have you used? What are new to you? Which ones would you like to 
learn more about? Which ones will be most useful to you in your work?

How will this change your approach to learning activities? How do you plan on 
building evaluation capacity in your organization? How can you build evaluation 
capacity in IPs.



Linking CLA and Monitoring – 
Knowledge Management and Adaptive 
Management
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Four Steps of Knowledge Management

Collect

Transform

Distribute

Utilize



Collect



Transform

Image Credit: LinkedIn



Distribute

Image Credit: Ritesh Seth



Utilize

Image Credit: AvePoint

✔ Turn data into knowledge

✔ Role of systems





Is there a program 
challenge or issue?



Monitor, evaluate, 
and learn from 
situation.



Is there time for 
deliberation - 
Yes



Adjusting and implementing





Facilitating Learning 
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Facilitating a Maturity Tool Session



Facilitating a Maturity Tool Session

✔ Tomorrow’s activity.

✔ Service LMOs can provide.

✔ Conduct for yourselves as well.



Connect CLA Framework and Maturity Tool

✔ CLA in the program cycle

✔ Enabling conditions



Planning

✔ Decisions

✔  Roles

✔ Agenda

✔ Room Set-Up

Image Credit: Workday



Introduction and 
Subcomponent Selection

✔ Explain context

✔ Explain process

✔ Select subcomponents



Self-Assessment Rounds

Aspirational state

Current 
state

Reflect
Describe



Action Planning Rounds

Accountability

Action 
Planning

Prioritize

Brainstorm



Designing a Learning Event
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Learning Event – 
Case Study

✔ Annual Learning Summit – in 
contract.

✔ Three partners.

✔ Tension due to slow start-up.

Im
age C

redit: S
hutterstock



Challenges

✔ No formal government partner.

✔ Disagreement over deliverables.

✔ Different levels of engagement between partners.

✔ Differing priorities on learning summit goals.

✔ International travel restrictions impacted attendance.



Initial Training Wants
• Sharing experiences

• Panel discussions

• Keynote speakers 

• Improve collaboration

• Improve understanding

• Share lessons learned (contract language)



Pop Quiz!

Considering the information shared so far, what do you think 
was the final overall goal statement for the learning summit?
A.  The overall goal of this summit is to develop a greater sense of ownership toward the project and 
agree on collaboration and coordination mechanism among partner organizations.
B.  The underlying purpose of this summit is to provide a platform for the key national partners to listen 
to and learn from provincial partners.
C.  The summit is designed to provide a deeper understanding of the underlying factors that will 
promote collaboration between the IP and key local government entities.



Pop Quiz!

✔ Who chose A and why?

✔ Who chose B and why?

✔ Who chose C and why?



Event Outputs

✔Action items - Internal

✔Joint action items - External



Getting to Outputs

✔Reflection questions.

✔Icebreaker.

✔Current activities.

✔Collaborative group work.



Challenges

✔COVID

✔Partners remote

✔Senior people dominated discussion.



Case Example Post-Event Survey

• Overall participants felt they benefited by participating in the 
summit – with 15/17 stating they agreed or strongly agreed 
they had benefited (weighted average 4.41)

• Participants also generally felt they invested the right amount 
of time – only one of the 17 respondents disagreed (weighted 
average 4.18)

• Our collaboration score- whether participants believe it 
would have been difficult to accomplish individually what the 
group accomplished was also high – 15/17 agreed or strongly 
agreed.

• When asked if given the 
opportunity, would you 
participant in an event like this 
again, the respondents gave a 
very strong overall score of 85. 
Disaggregated by groups, the 
numbers are:

– Educational Partner – 60 

– Private sector partner - 
85

– Government counterpart 
- 86

– Implementing Partner – 
97


