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Introduction

The Development Zone Commission of Jordan (DZC) is the responsible entity for releasing
public land to those entities interested in entering the Development Zone Program as Master
Developers. It is also responsible for assigning the Development Zone regime to those
entities who own their land and wish to enter the program as Master Developers of said
lands.

The main objective of the DZC is to create an environment that actively contributes to
attracting, developing and promoting targeted economic sectors. To accomplish the latter,
the DZC will provide Master Developers and end users of Development Zones with the best
services that add value to their business through the implementation of a private sector led
development model under a Public Private Partnership framework.

The role of DZC in the Development Zone activity encompasses the following three
functions:

¢ Regulate
— Develop and implement competitive, transparent and business friendly policies
and regulations.

— Regulate all activities within designated Development Zones

— Create and coordinate with other agencies a risk-based, modern monitoring and
inspection compliance system

— Manage the Development Zone special Regime

¢ Land Release
— Set policies for public land release and define land release conditions
— Qualify Master Developers and Grant Development zone status.
— Release wholesale public land to Master Developers under -contractual
obligations

e Contract Management.
— Monitor performance and compliance of contractual conditions unobtrusively and
oversee Development Zone build-out by Master Developers

1. DZC’s Goal

DZC'’s goal is to attract private sector know how in the prime areas of financing, marketing,
development, operational and management of Development Zones in order to enable an
operating environment that attracts investment in sectors that will complement and expand
economic activity in Jordan, sectors that would otherwise not locate operations in Jordan
(potential demand) are of particular interest. The latter should preferably be primarily export
oriented, originate in the local market as well as Greenfield Foreign Direct Investment (FDI).
Over the life of this arrangement the salient expected values for Jordan can be summed-up
as:

« Rapid Job creation.

o Export expansion and diversification.

« Consolidating the national business base.

« Higher participation of Jordanian-sourced production in the international value
chain.
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DZC expects that it will receive reasonable financial remuneration from any transaction
involving public land release to the Master Developer.

DZC understands the nature of market dynamics and as such has not included in this
document unrealistic performance conditions. Rather, the document defines the key
performance indicators normally associated with private sector developed zones within what
is reasonably considered a thorough due diligence process. In addition, DZC is fully aware
of the need for flexibility as well as clear and transparent formal dialogue mechanisms within
a long term contractual arrangement; the final step in this process should it be successful.
Market trends will need to be addressed quickly and production shifts anticipated, therefore,
the contract will provide r the necessary conditions to adjust and compete ac cordingly.

As such, Applicants are asked to define their approach to completing the development of the
undertaking within performance specifications driven by market conditions.

2. Purpose of this Document

This document sets the conditions that must be met by entities aspiring to Master Developer
status whether through accessing public lands or through land already owned by the
interested party.

Compliance Conditions specified in this document are twofold:

1. Qualification criteria: Allows the Development Zone Commission to determine
applicant’s competencies based on a Pass/Fail evaluation on the following two
categories:

e Project competencies: At least 5 (Five years) of direct experience in the
development, marketing, maintenance of and construction upon undeveloped
land for occupation by industrial, services or commercial end user; preferably in
the form of a zone

¢ Financial competencies: Demonstrate that it has the capacity to secure a
collective financing (debt/equity) of approximately 70/30 and satisfying terms and
conditions of its Business Plan.

Applicant shall provide detailed information requested under each of these categories. All
information requested much be answered and the applicant is encouraged to provide
documented evidence, as available, to validate information submitted.

After reviewing submittal, if the DZC finds that the Applicant meets the qualification criteria, a
letter shall be issued notifying the Applicant it has been assigned Master Developer status
and as such may move on to the second set of Compliance Conditions as detailed
immediately below..

2. Technical Performance Requirements Proposal
In the event that the Applicant is qualified by the DZC as a Master Developer, the Applicant's

proposal will require a Technical Performance Requirements submittal addressing key
elements of a Business and Development Plan. Areas covered are as follows:
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Marketing

Engineering and Construction Plan
Financial feasibility

Operation and facility management
Local Economic Development Plan

Master Developer's submittal in this respect shall form the basis of the contractual
Performance Requirements and will be attached to and form part of a Development
Agreement (Appendix 1) signed with the DZC. These same Technical Performance
Requirements shall serve as the

Source of Key Performance Indicators (KPIs) which the DZC shall measure on a —roll-over
yearly basis to determine adherence to or deviation from performance conditions. To this
end, the DZC will include in the Development Agreement a reporting standard template
(Appendix 2) that will include two main headings:

e Previous year performance (Not applicable the first year)
e Following year plan

Document Structure,
This Document contains Ten sections:

1. Introduction, presents background information on the Development Zone Program
and the roles of the DZC.

2. DZC’s Goal is statement specifying the expe cted outcome of engaging with private
sector entities as Master Developer.

3. Purpose is a sum-up of the reason for issuing this document and a brief explanation
of the Qualification Criteria and the Te chnical Requirement Proposal.

4. Definitions section of terms used throughout this document,

5. Due diligence statement to non-liability of DZC during the process defined in this
document

6. Disclaimer sections indicating non-liability of DZC to any respondent to this
document.

7. Master Developer Qualifications, sets-out specific information required for submittal
by Applicant that will be evaluated by DZC to determine whether to Qualify the
Applicant as a Master Developer or not.

8. Technical Performance Requirements Proposal (Business/Development Plan) .
Includes project specific submittals required for DZC to determine whether Master
Developer Applicant will receive public wholesale land and the Development Zone
Regime or said regime only in case Master Developer Applicants owns land

9. Technical Performance Requirement Rating, point system applied to Master
Developer Applicant submittal

10. Best and Final Offer, Evaluation, Contract Signature Conditions
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The document also includes Three (3) Appendices as follows:

e Appendix 1: Standard Development Agreement
e Appendix 2 : Reporting Standard Template
e Appendix 3 : Park Rules and Regulations Sample

4. Definitions

Unless the context otherwise requires, the following words and expressions have the
meanings assigned hereunder wherever used in this document

Applicant A respondent to this document who submits a Master Developer
Qualification Request.

Evaluation DZC representatives constituted as the Evaluation Committee jointly

Committee mandated to initiate, execute and
manage all submittals under this document

FAR Floor Area Ratio: the ratio of covered floor space to the overall area of
the plot of land in which the building is located.

DzC Development Zone Commission

Development
Zone

Land designated by the DZC under the special regime

Development

Standard Contract with attachments as set-out in Appendix--- of this docu

Agreement

FDI Foreign Direct Investment

Master An entity Qualified as a Master Developer by the DZC and submitting a

Developer Technical Requirements Proposal

Applicant

Master Entity submitting a successful Technical Requirement Proposal which

Developer has signed a Development Agreement with the DZC with the provision
of receiving public land and the Development Zone Special Regime for
said land or an Entity owning land which has submitted a successful
Technical Requirement Proposal and signed a Development Agreement
with the DZC

Technical An offer submitted by a Master Developer to DZC in reply to this

Requirement document

Proposal |

5. Due Diligence

Each Applicant/Master Developer is solely responsible for conducting its own

independent research, due diligence and any other work or investigations and seeking
any other independent advice necessary for the preparation of submittals, negotiation of
agreements and the subsequent delivery of all performance requirements required from
the Master Developer under the terms and conditions of this document.

6. Confidentiality and Disclaimer

DZC and its directors, officers, employees, agents, advisors, consultants and
representatives do not warrant the information or opinions presented herein, during the
procurement process or during the term of any contract arising out of this document or
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the procurement process and specifically do not represent nor warrant, expressly or
implicitly, the accuracy, completeness or correctness of any of the same

IDA and its directors, officers, employees, agents, advisors, consultants and
representatives each respectively accept no responsibility for any loss arising from the
use of or reliance on any information contained in this document or other information
provided during the procurement process or during the term of any ensuing Contract
arising from this document.

7. Master Developer Qualification

The information answering t his entire section by the Applicant is required and will be
evaluated on a Pass/Fail basis. For the same of clarity this means that all information
requested should be submitted in order to reach a Pass grading. Should some
information be missing the Applicant runs the risk of failing the Qualification pre-requisite.
This means the process ends at this point and no the Applicant shall not be deemed
Qualified as a Master Developer.

Project competencies:

e Atleast 5 (Five) years of direct experience in the development, marketing,
maintenance of and construction upon undeveloped land for occupation by
industrial, services or commercial end users, preferably in the form of a zone and
include the following for each project:

— Total area developed (M2)

— Total area managed (M2)

— Percentage of area allocated to on-site services

— Total capital committed

— Nature of infrastructure constructed

— Nature of services provided

— Outcome or status

— In the case of recently formed companies, submit project competencies
based on the specific areas of their nominated sub-contractors, service
providers and/or partners

— References and contact details, including, names/positions, telephone,
facsimile and email

Financial competencies

o Demonstrate capacity to secure a collective financing (debt/equity) of
approximately 70/30.. Applicant shall provide detailed information regarding the
financial performance and capabilities of their firm and/or each partners (in case
of consortium) including:

— Audited financial statements, balance sheets, income statements and
cash flow statements, for the past Three (3) financial years

— Audited interim six month results for the most immediate reporting period,
including balance sheets, income statements and cash flow statements

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 5



— In the event that the Applicant or, if a consortium, any member of the
same, is a public company traded on any stock exchange, 1 (One) copy of
any research reports published by any securities firms or investment
banks on the firm or member, as applicable

— In the event that the Applicant is a consortium, a statement of the
proposed paid-up share capital and the proposed loan capital of the
consortium

— Any other salient features of the firm or consortium’s financial

arrangements which the Applicant r deems to demonstrate its financial
qualifications and capabilities

8. Technical Performance Requirements Proposal (Business/Development Plan)

Master Developer Applicant shall submit, according to this section, Technical Performance
Requirements Proposal. For each area of information request listed, an introduction
narrative that includes:

e Method and statement of the proposed implementation approach for each area

e  Outline subcontracting and/or server provider firms (if any) which would assist in
the implementation and applicant will rely on this expertise within corresponding
area (E.g., construction firms for performing construction, engineering firms for
design, marketing representatives/firms within targeted market, etc.)

Master Developer Applicant shall submit the Technical Performance Requirement Proposal
consisting of the components listed immediately below in their it's entirety, with clear
headings and in the following sequenced order:

Marketing

o Market Demand Assessment including benchmarking with competitors
location/jurisdiction

e Target sector orientation (industry mix) for the site and 5 year estimates of
demand/land uptake in M2

e Adetailed five year marketing plan with:

Budget over a five (5) year period,

— Activity mix,

— Targeting methodology

— Outreach strategies, estimated results in projects and job creation
projections represented in a cumulative S Curve.

Engineering Plan

Applicant undertakes that the development and operation of any proposed facilities will
proceed in accordance with the Government of Jordan’s environmental, safety, and
infrastructure requirements as required by the Development Zone Law No. 2 of 2008. The
following items will be included as set-out below:

e Conceptual facilities (existing and proposed) layout plan at a scale of ------ for
on-site development including facilities and equipment and other operating
infrastructure required to achieve the Business/Development Plan

e Estimated on-site infrastructure requirements for first five years
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e A conceptual description of the proposed Standard Factory Buildings (SFBs)
type(s) to be provided to end users which include the following:
— Standard sizes and layouts
— Degree of external and internal finishes

Construction Plan

A Pert Chart Diagram for the construction process portraying:

e A schedule for procurement and installation of long-lead items of infrastructure
equipment and other items as applicable

e Summary level of construction schedule for different phases and based on
financial projections

o Milestone dates on which the industrial development is expected to be
operational for each phase during first five years of development

e Based on construction schedule above, an S Curve formatted projected
development rate in M2 per year of buildings required until such time as the
released site is fully developed and occupied (Five years minimum)

Finance

A feasibility study to showing the project’s financial viability. Study should include:

e Capital cost estimates and on-going operation costs estimates and out-lay cash
flows projections, including capital investment budget over a five year (5) year
period. Operational budget over a five (5) year period covering the proposed
equity/debt financing (breakdown and source preferred) investment by the
Applicant, projected at least quarterly, in the development financial spreadsheet
for years 1 through 5. Also the estimated area of land to be developed at the end
of year 5 where the term “developed” means land on which buildings have been
built to occupy a building footprint of not higher than------ .

e Expected financial indicators to include pay back, rate of return etc. These should
be based on optimistic, conservative and pessimistic scenarios and include
pertinent sensitivity analysis

e Breakdown of projected revenue streams, including:

— Income from leases (Land/Standard Factory Buildings)
— Land sale
— Ancillary services

Operation and facility management

Include as a minimum the following basic services:

e Operation of a day care center built at the Master Developer’s cost to be provided
to worker population in the development zone (Timing and dimensions
predicated on development schedule and land up-take by investors)

e Operation of a medical clinic built at the Master Developer's cost to be provided
to worker population in the development zone (Timing and dimensions predicated
on development schedule and land up-take by investors)

e Optional Ancillary Services. Identification of additional ancillary services that the
Bidder/Developer chooses to provide as part of its operations.

¢ Narrative detailing the approach to maintenance of the following

— Roads and common area
— Installed equipment (E.g. Electrical substation, water treatment plant, etc.)
— Landscaping
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Local Economic Development

Narrative presenting the approach to incorporating local communities into the development
of the Development Zone. In particular:

Training facilities built on-site

Development of a local community job bank

Plans for supporting local community’s education/health/leisure needs
Commitment to work with DZC in developing a business driven linkage program

between DZ investors and local businesses

e Competencies of the community outreach officer

Note for the sake of clarity: After reviewing the Proposal in the event that the DZC Master
Developer Applicant meets all criteria to receive land or assignment of the Development
Zone Regime for the proposed project, the submitted information reflecting the Technical
Performance Requirement Proposal, clarified and agreed during the pre-award negotiations
shall constitute the basis for the contractual performance conditions of the Master
Developer Applicant. These shall take the form of an Appendix that will be an integral part
of the Development Agreement detailing Key Performance Indicators (KPI) to be met by the
Master Developer Applicant for each contractual reporting period as defined by said
Agreement.

Performance shall be monitored by DZC throughout the life of the contract to ensure proper
corresponding implementation; approvals required on adjustments based on demonstrable
and reasonable conditions and communicate to Master Developer Applicant any areas of
defaults allowing for reasonable timelines for cures prior to exercising any step-in rights.

9. Technical Performance Requirement Rating

The DZC Evaluation Committee shall evaluate each Technical Performance Requirement
Proposal which satisfies the requirements set out in this section of the document. A
minimum of 70 points must be scored to qualify for contract negotiations based on the
following criteria and marking system:

Technical Performance Requirements Scoring (Name of Development Zone)

1.0 Quality of Proposed Development Plan Suggested: Total points 50

1.1 Engineering plan 5

Extent to which infrastructure installation
adequately addresses development requirements,
innovation in lay-out, level of infrastructure
requirements specified

1.2 Construction Plan 10

Procurement schedule for large infrastructure
requirements (power sub-station, water treatment
plant, etc). level of relevancy of milestones relative
to development, tie-in of schedule construction to
availability of funding, speed and level of
development rate M2

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 8



1.3

Marketing Plan

Robustness of market demand assessment in light
of competing jurisdictions, reasonableness of
investment inflows based on regional/Jordanian
performance, number of outreach activities and
relevance to target markets, appropriateness of
funding budget for the proposed outreach
activities, job creation compatibility according to
investment inflows to be reached by marketing
plan

15

1.4

Operation and Facility Management Plan

Availability of service facilities, scope and
approach to facility and common area
maintenance, landscaping approach

Sub-total

35

2.0

Quality of Finance Plan.

Suggested: Total points 50

21

Breakdown and source of proposed debt/equity
mix at different phases of the project and other
sources (financing plan) with clear evidence of
solid specific financing commitments for the project
only.

15

2.2

Projected detailed revenue streams (operating and
non-operating) in tabular and S Curve formats,
during the development phase. Revenue broken-
down by items, e.g. Real Estate, Services, other
sources.

10

2.3

Projected capital investment and running cost over
the development period (Resulting out-lay cash
flow projections) and associated debt/equity
arrangements in tabular and S Curve format and
revenue streams.

2.4

Expected financial indicators to include pay back,
internal rate of return, Return on Investment, etc.

10

2.5

Ratio of total area for the following relative to
proposed development phases:

e Land lease

« SFBlease

Or:

« Landsale
« SFBsale

Sub-total

45
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2.6 ) 15
Local Economic Development

¢ Extent to which proposal answers Local

Economic Development by phases from

a quantitative and qualitative

perspective in each of the requested

items as shown below:

— Training facilities built on-site

— Development of a local community
job bank

— Plans for supporting local
community’s
education/health/leisure needs

—  Commitment to work with DZC in
developing a business driven
linkage program between DZ
investors and local businesses

— Competencies of the community
outreach officer

Total 100

10. Outcome of Evaluation: Best and Final Offer procedure

11. Following the initial review and evaluation of submittals, the Evaluation Committee
reserves the right to enter discussions with Applicant whose submittal is determined
to be in the competitive range for the purpose of clarification to assure full
understanding of, and responsiveness to the requirements, as well as to provide
opportunities for the material improvement of submittals. Applicant shall be accorded
fair and equal treatment with respect to any opportunity for discussion and revision of
its submittal, and such revisions may be permitted after submissions and prior to
award for the purpose of obtaining Applicant's best and final offers. If the best and
final offer contains meaningful revisions to the original proposal, then all of the
revised portions of the proposal will be re-evaluated based on the criteria set out in
Section 9 above: Technical Performance Requirement Rating

1.1.1.1 Right to Investigate

The DZC may, in its sole discretion, seek clarification during the procurement process of
any matter in any Applicant’'s submittal. In the process of clarification, no change in the
substance of any Applicant submittal shall be sought, offered or permitted. Save and
except for any presentation of any Technical Performance Requirement given to the
DZC as part of the formal procurement process, such clarifications and any responses
thereto shall, at all times, be in writing.

1.1.1.2 Scope of Investigation

The DZC may, without limiting the generality of the foregoing:

1. Investigate evidence of the ability and experience of the Applicant under
consideration, including consortium Members, proposed subcontractors and
parties otherwise related to the Applicant of its submittal.

2. Require or seek out confirmation from other parties of information furnished
by the Applicant.

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 10



Invitation to Negotiate

Upon the Evaluation Committee decision to select the Applicant as a Master Developer
DZC shall invite the Applicant to pre-award finalization of the terms of the Contract
with DZC.. This stage does not signify or warrant the opening of a contractual
negotiation process, DZC deems the contract substantially and materially approved by
the Applicant in the full understanding that as part of this process the Contract was
reviewed, commented and approved by the Applicant as included in Appendix 1 of this
document For the sake of clarity finalization of contract signifies agreement on the Key
Performance Indicators that will form part of DZC’s progress review items based on the
specified reporting periods by the Applicant and as applicable, final land price and
payment conditions. As referred to in KPIs will be based on the PPDs Technical
Performance Requirement submittal..

Dispatch of Contract

When the Contracts are finalized between DZC and the Applicant, DZC shall send to
Applicant the Contract, incorporating the agreed KPIs and as applicable, land prices
with payment methods. DZC shall include in its contract forwarding letter to the
Applicant that this step constitutes the Notice of Award.

Signing of Contract

Within 10 (Ten) days of receipt of the Contract, the Applicant shall sign the Contract
and initial each page thereof and return the same to DZC. The signed and initialed
Contract shall constitute a binding Development Agreement between the parties.

Post-contract award submittals

Master Developer shall be requested to submit after contract award the following
documents which, in aggregate, shall be known as the Development Zone’s Protective
Covenants:

« Standard Lease Agreement.

« Standard Purchase Agreement.

« Standard Maintenance Agreement.

« Parks Rules and Regulations.

« Standard Optional Service Agreement.

Failure to Sign Contract

If the Applicant fails to comply with stipulations of Signing of Contract above, this failure
shall cause for annulment of the award, and such other remedy as DZC may take per
the applicable Law.
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Appendix 1

Standard Development Agreement
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Appendix 2

Standard Reporting Template to be included as
Attachment to the Development Agreement
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REPORTING INSTRUCTIONS AND FORMAT FOR YEARLY REPORT
SUBMITTAL (POLICY 2)

YEARLY REPORT: JANUARY 200-
CONTRACT NO.—

EFFECTIVE DEVELOPMENT AGREEMENT
DATE; --—-,-—-

ARTICLE-------ANNEX------
PRIVATE PARTNER-----ermmemmcmmcmeee
DEVELOPMENT ZONE LOCATION-------memmne

DATE OF REPORT SUBMISSION-----orwrmenemeneev

SIGNATURE OF ON-SITE RESPONSIBLE
0] (o) =| - S——

SIGNATURE OF CORPORATE RESPONSIBLE
0] [¢) =| - S—
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INTRODUCTION

The Development Zone Commission (DZC) and------------ (the Developer) have entered into
a Development Agreement through the signature of a performance-based Contract (the
Contract) that conditionally released-------------- M2 of government-owned land/or assigns the
Development Zone Program’s Regulatory Regime to the Developer.

The Contract stipulates a series of performance and reporting conditions included in Articles
----- and Annex-----, that require compliance by the Developer within stipulated timeframes
and DZC corresponding approvals to confirm compliance by the Developer.

The purpose of this document is to detail for the Developer the Contract reporting
requirements by providing the following:

- Content and format
- Frequency and objective
- Maximum due date for submissions to DZC

Timeframes are set out below in Section Two of this document in the timeline section of
each format.

Failure to submit reports as expressed in the formats provided by DZC and within the
specified timelines will constitute a Default Condition for the Developer requiring prompt cure
measures as established in Article-----of the Contract.

Yearly Report Instructions

Section One: Reporting Areas

Will present the Developer's performance status based on the areas comprising the Key
Performance Indicators detailed in Annex---of the Contract (KPIs) and for the sake of clarity,
listed below in Section Four of this document. This report shall reflect two clearly identified
Parts:

1. A yearly progress report detailing the previous year’s plan and completion levels for
each KPI (Not applicable for the first year)

Report should be expressed in narratives for each KPI along with corresponding GANTT
charts reflecting the previous year's projected completion level by area and actual
completion levels by area. KPIs are included in Section Four of this document relating
them to the timeline projected to reach complete site build-out as submitted and detailed in
the Technical Performance Standards Annex of the Contract (the Annex). The relationship
referred to above should be expressed in a Gantt chart format and include completion
percentage projection by area. In case of shortfalls, the Developer should present in each
corresponding shortfall area the following:

- Impact on the overall development rate of the DZ in terms of percentage and timeline,

- Reasons for not reaching the planned progress presented in the previous yearly report

USAID JORDAN ECONOMIC DEVELOPMENT PROGRAM 35



- Remedial actions the Developer will implement to compensate for shortfall within the
next year’s reporting period

- Specific reference to written submittals to DZC indicating situation and approvals by
DZC of adjustments if any and DZC’s written response to submittal

2. Yearly plan for the next 12-month period comprised of January —December
(Applicable every year including the first)

Yearly approach to developing the DZ by the Developer based on the Technical
Performance Conditions included in Annex---of the Contract. Report should be expressed in
narratives for each KPl along with corresponding GANTT charts reflecting the projected
completion level by area. KPIs are included in Section this document relating them to the
timeline projected to reach complete site build-out as submitted and detailed in the Annex.
The relationship referred to above should be expressed in a GANTT Chart format and
include completion percentage projection by KPI.

Section Two: Submittal timelines

Report is due no later than the first workday of the third week of each January for the life of
the contract.

In case of DZC and Developer agreeing on modifying reporting requirement content during
the course of the year: Written notification shall be forwarded to the Developer with the
specific modification agreed and now required for the next reporting cycle no later than the
first work day of the month of July of the year previous to the due date of the report.

- Example:

°  One: If DZC notifies the Developer of report requirement modification by July
of 2010 the required modifications should be included in the immediate
reporting cycle, i.e. January 2011.

° Two: If IDA notifies the Developer of report requirement modification by
August or a later month of 2010; the required modifications should be
included in the next following reporting cycle, i.e. January 2012.

Section Three: DZC Approval Schedules

- DZC shall confirm in writing reception of the report within the specified timeline herein.

- DZC may issue extensions to this date depending on requests by the Developers that
present demonstrable reasons for date postponement. In no case shall DZC extend the
submittal date by more than two weeks.

- DZzC shall have at a maximum of @ -------------- period to revise and approve or not the
report. In all cases, should DZC not provide a written answer within the stipulated
approval period this shall constitute a formal approval of the report?

- Should DZC require clarifications on any area of the report it shall submit these request
of clarifications to the Developer no later than one week upon receipt of the report. DZC
in its sole discretion may invite the Developer to present clarifications in Power Point
format and if information provided is acceptable DZC shall issue report approval
immediately
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- If DZC finds that the report does not satisfy the contractual requirements and/or the
specifications of these instructions the Developer shall be notified that the report is
rejected which will constitute a Default instance requiring immediate cure

- If the Developer is consistently in non-compliance with the reporting requirements set-out
in these instructions DZC in its sole discretion may choose to stop any further land
release that may be pending as well as exercise its step-in rights as set-out in Article----
of the Contract

Section Four: Report Content

The report should include the following:

¢ Introduction:

Timeline for achieving the full site development broken down by phases as
expressed in the Annex

Brief description of the report, its content as well as the relationship between
performance areas: E.g., marketing to physical build-out, cash flow to construction
schedule, etc.

Highlight milestones, achievements and status of the site progress/development vis-
a-vis reporting period of past 12 months and expected status at the end of following
12 months

Identifies short-falls if any in the overall performance of the past 12 months, their
effect on the overall Business/Development Plan and compensatory measures to
remedy and eliminate short-falls during the following 12 months

o Executive summary: Distilled version of the report not to exceed five (5) pages.

1.

Business/Development Plan

Sub-contracting arrangements by area with expected subcontractor or service
provider. If sub-contractor or service provider has not been chosen in time to
include in the report an indication of when these will be appointed and notified to
DzZC. This notification by the Developer to DZC should be in the form of an
Addendum to this section of the report and defining:

° Areas assigned to sub-contractor/service provider
° If permanent arrangements or one time contracts (if one time contract
description, completion time, scope and deliverable for task)

Engineering (Next 12 months and performance status comparison planned vs.
actual of previous 12 months)

° Layout plan and build-out coverage M2 for the reporting period
° Land grading and preparation M2/timing
°  On site infrastructure installation M2/timing
> SFBs expected to be constructed during reporting period M2/timing
° Comparative narrative with GANTT Chart expressing previous year’s results of
the four areas above as follows:
Current performance status to date
Planned versus actual results
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If applicable, remedial approach to compensate performance shortfalls by
timeline

- Construction (Next 12 months and performance status comparison planned vs.
actual of previous 12 months)

o

Listing and status of procurement timelines and installation period of critical
path infrastructure equipment requiring long-lead timelines

Construction schedule for current reporting period reflecting:

Planned development phase in M2 and operation status expected to be
reached by milestones during planning period (In-process, operational/end-
user occupation level by M2)

Comparative narrative with GANTT Chart expressing previous year’s results of
the four areas above as follows:

Current performance status, percentage, based on projected M2 development
for entire site to date

Planned versus actual results

If applicable, remedial approach to compensate performance shortfalls by
timeline

- Marketing Plan (Next 12 months and performance status comparison planned vs.
actual of previous 12 months)

Detail of marketing activities planned for the reporting period and how they relate to the
overall Marketing Plan in terms of the following:

- Planned budget allocation

- Investment generation activities performed during the reporting year

- Number of investment leads generated during reporting period

- Key investment lead indicators (company name, location, activity, expected start-
up date, M2 requirement-SFB or serviced land- projected level of investment and
job generation)

- Current investment status classification by investment lead (E.g., Preliminary
discussions, site visit completed, contract discussions underway, signed contract)

- Projected number of job creation for the following:

o

o

o

Construction activity/temporary

Production activity/permanent

Comparative narrative with GANTT Chart expressing previous year’s results of
the six areas above as follows:

Comparative narrative with  GANTT Chart expressing previous year's
results of the six areas above as follows:

Current performance status based on projected investment inflow, M2
uptake and industry mix to date

Planned versus actual results

If applicable, remedial approach to compensate performance shortfalls by
timeline

- Operation and Facility Management (Next 12 months and performance status
comparison planned vs. actual of previous 12 months)
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° Detail of mandatory services to be provided during the reporting period,
should include:
- Service definition
Facility provision
Estimated roll-out date for each service
Maintenance program to be implemented by common area in IZ including:
o Timelines for each common area and service to be provided
« Maintenance program description by common area
« Estimated roll-out date for each maintenance service by area

° Comparative narrative with GANTT Chart expressing previous year's results
of the areas above as follows:
- Current performance status in operational, maintenance and service
provisions
Planned versus actual results
If applicable, remedial approach to compensate performance shortfalls by
timeline

2. Financial Plan

Land payment if any to DZC

If applicable, amount and remaining land payments due to DZC by the Developer. If
Developer has opted for a single payment option, state this task as completed.

Break down of draw downs of debt/equity arrangements to provide required
investment levels based on development phases and as they relate to planned
engineering and construction schedule, marketing and operational and facility
management areas above

Cash flow projections relating the reporting period to the site’s full development

Breakdown of projected revenue streams for the reporting period as they relate to
the projected development phase or breakeven point of the project

Projected pay-back/IRR/ROI. These should be presented based on individual P&L
reports and then integrated into a consolidated P&L report reflecting all costs,
expenditures and revenues for the reporting period

Ratio land lease/sale (if applicable) SFB Ilease relative to the proposed
development stage of the reporting period.

Comparative narrative with GANTT Chart expressing previous year’s results of the
six areas above as follows:

Investment levels by source of finance and area

Current performance status based on overall financial projections/results
to date

Planned versus actual results

If applicable, remedial approach to compensate performance shortfalls by
timeline

Conclusions
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Sum-up projections for next 12 month period and results for previous reporting period
to include:

° Detailed discussion of planned performance compared to the overall KPIs

° Relationship of current report to previous performance as a continuation of
timely compliance by the Developer to date or remedial actions required to reach
compliance by the next reporting period.

° Reflect the relationship between the KPlIs listed in the detailed portion of the
report with a special emphasis on the Developer's marketing efforts and financial
engineering/management relative to the engineering and construction areas
both for results to date and projections for next 12-month period.

°  Present total job creation in the IZ to date reflecting:

Temporary jobs created by the engineering/construction activity
Permanent jobs created by end-users
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Appendix 3

Sample Park Rules and Regulations
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(Name of Development Zone)/Manager, hereby declares that the following regulations shall
be complied with by all Users (User) located in the (Name of Development Zone), into each
of whose respective leases, or land or building purchase agreements, these regulations are
incorporated by reference.

DEFINITIONS

"Authority" shall mean and refer to the Development Zone Commission (DZC)

“Manager” shall mean the entity charged with the responsibility of developing, operating,
administrating and promoting the (Name of Development Zone) under Development
Agreement Contract executed with the DZC

“Standard Factory Building (SFB)” shall mean the Edification constructed upon each Lot.

"Common Area" shall mean all real property for the common use and enjoyment of the
Users.

"Lot" shall mean and refer to any plot of land shown upon the recorded master plan
subdivision map of the Properties.

“User” shall mean and refer to the record User with holder of a contract with the manager
to operate within the property, whether one or more persons or entities, of a fee simple title
to any Lot which is a part of the Properties, but excluding those having such interest merely
as security for the performance of a contracted obligation.

"Premise" or "Premises™ shall mean and refer to that certain real property within the Tract
No. , Development Zone, hereinbefore described, and all Lots
within the boundaries thereof.

Park Rules and Regulations (PR&R) shall mean the rules and regulations contained in this
document which are adopted for the use of the Properties, the Common Area, each Lot and
each SFB.

1. Use of Premises

The Premises and installations located in the (Name of Development Zone) shall be used
only for (Include the activity mixes).

2. Nuisances

No activities may be conducted within the (Name of Development Zone) which creates a
nuisances to adjacent sites, such as unreasonable noise, emission of dust , smoke, toxic or
noxious fumes or odors; vibrations, electro-magnetic disturbances or radiation, or air or
water pollution.

1. Environmental

a. It is understood that under no circumstances shall the User keep dangerous
or flammable materials except materials required in the normal course of the
User's manufacturing cycle permitted and used in accordance with laws or
regulations of Jordanian relevant Authorities.
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b. If User discharge is found not within the standards above he shall not be
allowed to continue operations until such time as he has remedied the
situation.

c. It is expressly prohibited to discharge any waste water in any manner other
than specified by relevant authorities.

d. The User shall comply with all policies and regulation of relevant Jordanian
Authorities to supervise such compliance, the Manager may hire and
environmental consultant to verify the process of production and waste
disposal in its installations in order to confirm that such regulations are being
followed. The cost of the consultancy shall be divided equitably among
Manager and relevant User.

e. In the event the user ships toxic wastes or other chemicals inside or outside
of the (Name of Development Zone), the User agrees that it will comply and
dispose of such wastes or chemicals in compliances with rules and
regulations of relevant Jordanian Authorities.

2. Engineering

a. All engineering, construction, installations, physical modifications work shall
be performed in compliance with all applicable laws, DZC regulations and
requirements and reflect conditions agreed to in the Development Agreement
signed by the DZC and the Ma nager

b. Contractors engaged by the developer or the occupier shall perform their
duties in a professional manner so as not to cause disturbance or interference
to other occupiers of The Park. The Manager or User shall be held
responsible for all activities undertaken by their contractors whilst within the
precincts of (Name of Development Zone).

c. Any work carried out on site, or to roadways leading to the site, shall be
carried out in a manner so as not to disturb or disrupt the activities of other
occupiers of the Development Zone, and at the direction of the Manager. The
Manager or User is held responsible for any damage or injury caused by any
works carried out by, or on behalf of the Manager or User. No structure,
fence, wall, change in any building, outside storage facility, parking area or
other improvement (temporary or otherwise) shall be commenced until the
specifications thereof, showing the nature, shape, height, materials, color
schemes, lighting and location of the proposed improvement, have been
submitted to and approved in writing by the Manager. The Manager shall
have the right to refuse the approval of any such plans or for any reason
which the Manager, in its sole discretion, may deem to be in the best interest
of the Users of the (Name of Development Zone). The Manager will not be
obliged to approve any structure to be constructed not in accordance with the
guidelines attached hereto or Appendix ‘A’ concerning building setbacks,
maximum height, building footprint, maximum occupancy etc.

d. Irrigation installed by the Manager or the User shall be controlled by a timing
device to ensure wastage of water does not occur. Water runoff shall not
erode or impact upon the structural integrity of the site, adjoining sites,
roadways or any structure located in the vicinity of the irrigation system

e. Blasting is not permitted in the Development Zone unless authority is
provided by the Manager

f. The site developer or the occupier shall ensure that preventative measures
are taken to minimise air-borne dust during construction and operational
periods. Methods to control dust include watering down, using a temporary
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sealant during construction (permission from the Manager to use a dust
sealant compound is required prior to its use).

3. Landscaping

a. The land between building and any street shall be kept in a clean and
attractive appearance by the Manager. These areas shall be covered entirely
by sidewalks or other paving, landscaping, decorative fillings or construction
compatible with the overall architectural style of buildings in the (Name of
Development Zone). All other portions of the lots not in use as buildings or
parking areas shall be kept free of trash or debris and any foreign material.

b. All lots reserved by users for future expansion shall be kept at tenant’s cost
free of weeds and other wild vegetation, as well as trash or debris.

4. Painting

Users shall be responsible for maintaining their buildings and improvements well painted.
Exterior surfaces shall be repainted at least every-------- years. All repainting shall be at
users cost in the same color as the original painting unless the Manager permits in writing
the use of a different color.

5. Users Management

User agrees to inform the Manager promptly and in writing of the names, fax numbers,
telephone numbers, e-mail addresses and mailing addresses of the principal executive
managers responsible for their operations in the (Name of Development Zone). Any changes
in the names, fax, telephone numbers and mailing addresses of such managers shall be
reported in writing to the Manager.

6. Signs

User shall neither place or cause or allow to be placed, any sign or signs of any kind
whatsoever at, in, or about the building, except in or at such place or places as may be
consented to in writing by the Manager. Such consent shall not be unreasonably withheld by
the Manager.

7. Parking and Traffic

a. User agrees to abide by all parking and traffic signs placed in the (Name of
Development Zone) and to cause their personnel to obey all rules or traffic
and parking. Loading or unloading docks and/or ramps shall always be
constructed facing the of the building. Containers and
automobiles shall be parked only in designated areas.

b. A vehicle which cannot operate on its own power shall not remain within the
(Name of Development Zone) for more than 24 hours

c. The speed limit within the confines of the (Name of Development Zone) shall
be in accordance with Jordanian norms and regulations

d. Any damage done to the (Name of Development Zone) property by person
providing services to the user shall be repaired at user cost.

8. Storage Areas

No materials supplies or products shall be stored or permitted to remain on the premises
outside a permanent structure without consent of the Manager.
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9. Refuse Areas

a.

b.

All refuse, garbage and waste materials must be placed in the dumps located
in -------m-mm- of each building structure. User will be responsible for the visual
screening from the streets and adjacent lots.

The back of the building must be kept clean and free of any garbage or waste
materials. No temporary storage of residual material will be allowed

10. Fire Protection

a.

Manager shall install ............. Fire hydrants per square meters of under roof
construction which shall be serviced by ----------------—-- . Each fire hydrant shall
have a pressure of ............ per minute

Each building shall be supplied/contain (In case of User construction of
building) with a hose of .......... Inches which shall be connected to the
emergency reserved water supply

11. Amendments

These regulations may be amended from time to time by the Manager, provided that such
amendment does not result in undue harm or damage to the operation of existing industries.
Any such amendment will be implemented only with previous approval in writing from the
affected industry. All changes in these regulations will be notified, in writing to all users at
least thirty (30) days prior to their effective dates.

12. Approval

In case the Manager does not reply within thirty (30) calendar days of having received a
request as required in a provision herein, the request for authorization, approval or
acceptance shall be considered as granted.

13. Employees

a.

The User shall provide a space for a lunch area in the Premises of one seat
for every two employees and will instruct its employees and make reasonable
efforts to prevent them from eating outside of the lunch area.

User shall ensure that its employees eat in the lunch area of its building
during their shifts and breaks

User agrees to provide its employees with adequate identification so that they
may enter the (Name of Development Zone)

If any User employee violates any of the rules contained herein within the
(Name of the Development Zone), Manager shall notify user of said violation
providing User with the employee’s name and nature of the violation. If the
employee is found in violation after the notification; Manager reserve the right
of preventing entry of such employee to the (Name of the Development Zone)

User shall provide Manager with a list of all its officers it wishes to drive
his/her personal vehicles into the park. To this end, Manager shall provide
User with a number of “vehicle authorization” for each these vehicles. User
will instruct his/her officer that said authorization must be placed on the
bottom right hand side of their vehicle. At no time will Manager provide more
authorizations that the parking spaces available in each building.

All light vehicles must enter and exit the (Name of the Development) Zone)
through the light vehicle designated area.

User personnel who travel by public transportation shall have an area to
board and leave said public transportation immediate outside of the entrance
of the (Name of Development Zone)
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14. Suppliers

a. Common areas that may be affected by service people are to be cleaned up
immediately

b. User will be held responsible and will be assessed for the costs incurred by
the Manager for clean-up on repairs if these were necessary.

15. Application to Sublets

Each User agrees to insert any sublease or sale it may enter into if permitted by the lease
agreement, a clause requiring the subset or purchaser to comply with these regulations and
any amendments thereto made pursuant to paragraph 14 above.

16. User Committee

A user committee may be established with membership of one representative from each
User in the (Name of Development Zone). The User Committee shall meet periodically with
the Manager

For the Manager :

For the User :

Date:

(Name of Development Zone) Zone Design Guidelines

1. The design and execution of buildings, whether carried by the Manager or a body
appointed by the Manager, or whether carried out by the User, shall be in
accordance with design guidelines as set out by the Manager, and with the approval
of the DZC and/or relevant authorities

2. All buildings shall be set back from the front site boundary by minimum of--- meters,
and shall be set back from adjacent lots by a minimum of---meters. Exceptions to
these setbacks shall be approved by the manager and DZC.

3. The maximum height of any building shall be---meters at the side wall and--- meters
at the roof ridge from the 0.0 level of the building, providing that the 0.0 level is not
higher than---m above the average site finish level.

4. Building rights shall be as per one of the following the options only, and with the
express approval of the relevant authorities:

a. Footprint on the lot, -—-% total building rights over two stories, to be
considered in special cases only.

5. Exterior color schemes shall be submitted for approval by the Manager. Wall color
shall preferably be achieved by pigmentation of the plaster and not painted finish

6. All buildings shall be constructed with a ------ finished exterior.
7. All buildings shall have------- roof and (other specifications).
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8. Other materials than those mentioned above may be used in the finish of the building
facade not exceeding----% of the fagade area

9. All traffic areas and services yards shall be built as sealed roads (asphalt, concrete)

10. All site services including drainage and rainwater runoff shall be resolved within the
lot and shall not be reliant on passage through or unwanted affects on any
neighboring lot.

11. Access to any shared services on or adjacent to a Users Ilot shall remain
unhindered by constructions or activities of the User

12. Projections for the use of services shall be provided to the Manager for approval,
including electric power demands, water usage, sewage output etc.

13. All connections to services on site shall be with the express approval of the Manager.

14. Works performed by the User shall be confined to his lot except with the express
consent of the Manager.

15. Signage- shall be submitted for the Manager’s approval. Color, size and format
guidelines will be issued to the tenant upon request.

16. All approvals are dependent upon receiving full design approval from DZC and the
relevant governmental authorities (architectural, structural, health, environmental,
etc.
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