
DATA FOR ACTION

HOW TO HELP MOE IN ADOPTING 
REFLECTIVE APPROACH BY BETTER USING 
DATA

EARLY GRADE READING AND 
MATHEMATICS INITIATIVE (RAMP)



RAMP IN BRIEF



• The Early Grade Reading and Mathematics Initiative (RAMP) is an activity of the Jordanian MoE

• RAMP applies the methodologies researched in the intervention pilot, the remedial pilot and 

other activities of the MoE (CISLE, ERSP) on a national scale

• The 5-year goal of RAMP is that:

By 2019, 55% of early grade students in Jordanian public schools will be reading 

with comprehension and doing mathematics with understanding 
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Early Grade Reading and Mathematics Initiative (RAMP)
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Early Grade Reading and Mathematics Initiative (RAMP)

Measure outcome

Compare outcome and objective

Take action

55% of children reading 
with comprehension 

and doing mathematics 
with understanding
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Early Grade Reading and Mathematics Initiative (RAMP)

National: national surveys

Governorate: LQAS

School: assessment tasks

Reading:

• Letter sounds

• Phonemic awareness

• Writing

• Vocabulary

• Comprehension

Mathematics:

• Counting

• Manipulating numbers

• Solving problems

Other:

• Gender

• Disabilities

• Inclusive Education

• Psychosocial 

Measure outcome

Compare outcome and 
objective

Take action

55% of children reading 
with comprehension 

and doing mathematics 
with understanding
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Some Special RAMP Features

6 class visits per 

semester

Tablet based 

reporting

Web-based 

community of practice

School Reports 

cards
Parents and community 

engagements

Measure outcome

Compare outcome and 
objective

Take action

55% of children 
reading with 

comprehension 
and doing 

mathematics with 
understanding

Using Data for reflection and 

decision making



USING DATA FOR REFLECTION AND 

DECISION MAKING 



It was too costly and time-consuming for manufacturers to inspect the quality of every single

product they produced.

1. Lot quality assurance provided a sampling approach that allowed an entire production lot to

be classified by just inspecting a small number of randomly selected items.

2. If enough of the items chosen met the minimum quality standard, then the producers

were satisfied that the whole lot met the quality standard.

3. If insufficient number of items met the minimum quality standard, then the entire lot of

production was rejected.
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LQAS (Lot Quality Assurance Sampling) in Brief



• Using the LQAS methodology in the education sector allows governorates and field directorates

to conduct quality control of teaching and learning.

• LQAS is a classification tool

– Field directorates officials can classify schools as “meeting” or “not meeting” minimum

performance standards.

– Similarly, governorate officials can classify field directorates as “meeting” or “not meeting”

minimum performance standards.

• LQAS is a sampling methodology
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LQAS (Lot Quality Assurance Sampling) in Brief



• Implementing the LQAS for measuring progress toward targets at Field Directorate level 

involves administering:

– An oral reading and comprehension assessment; and

– A group administered mathematics assessment.

• Producing school reports for each school in the Kingdom involves administering the same 

assessments to 19 children in each implementation school.

19 students in each of 19 schools per Field Directorate.
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LQAS (Lot Quality Assurance Sampling)



LQAS Results allows us to:

• Compare results with the previous study findings and gauge the progress of RAMP towards its 

goals.

• Produce school reports for schools.

• Develop targeted coaching plans according to the needs of schools (already being implemented 

in Cohort 1 Governorates).
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LQAS Results
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LQAS Results

LQAS in all FDs to 

measure progress

19 * 19

Categorizing  

schools 

School Report

Different 

Coaching Plans

Classifying  
Field 

Directorates 



• Category 4: ≥ 55% of students achieve the benchmark

• Category 3: 40 to 55% of students achieve the benchmark

• Category 2: 25 to 40% of students achieve the benchmark

• Category 1: < 25% of students achieve the benchmark
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LQAS Results Helps in Categorizing School Into:
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Coaching Plans

Mathematics

Cat_1 Cat_2 Cat_3 Cat_4 Total

Reading

Cat_1 5 3 3 3 14

Cat_2 15 22 12 2 51

Cat_3 13 29 21 15 78

Cat_4 14 39 58 117 228

Total 47 93 94 137 371
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Coaching Plans

Mathematics

Cat_1 Cat_2 Cat_3 Cat_4 Total

Reading

Cat_1 5 3 3 3 14

Cat_2 15 22 12 2 51

Cat_3 13 29 21 15 78

Cat_4 14 39 58 117 228

Total 47 93 94 137 371
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Coaching Plans

Mathematics

Cat_1 Cat_2 Cat_3 Cat_4 Total

Reading

Cat_1 A A A A 14

Cat_2 A A B B 51

Cat_3 A B B C 78

Cat_4 A B C C 228

Total 47 93 94 137 371



• Targeted coaching according to school performance

• Category A: Teacher level coaching support

– 4 visits per school in the semester 

• Category B: School level community of practice meetings

– 2 to 3 meetings per school in the semester

• Category C: Cluster level community of practice meetings

– 2 meetings in the semester
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Coaching Plans



SCHOOL REPORTS
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Thank You!


