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1. Indicator Label: Insert Results Framework or Logical Frame reference according to Mission nomenclature (recommended to trace indicators across tables, documents and references).
2. Indicator Name: State full name of indicator as it appears in the PIRS (Performance Indicator Reference Sheets) or CIRS (Context Indicator Reference Sheet)
3. New Collection Effort: Indicate whether or not a new data collection effort is required to collect the baseline data. If yes, use this table to help plan baseline data collection efforts.  If no, determine what, if any, additional analysis is needed to establish the baseline value(s).  Specify any additional analysis needed in column #8, “Means of Analysis.”
4. Indicator Type: Identify the indicator as either a Performance Indicator (PI) or Context Indicator (CI).  Note that there are four types of context indicators:  (country context, assumption, game changer, and risk). (See PMP Toolkit Module 2.4)
5. Data Collection Method/Type:  Data Collection Methods/Types may be survey, census, clinic records, document review, etc. 
6. Data Source(s): Sources may sponsoring agencies (such as the World Bank or UNAIDS), government entities (Ministry of Health, Ministry of Education, etc.), Implementing Partner final survey report, etc., among others.  If baseline data will be collected through a commissioned survey, clearly specify where data will be accessed and which data sources will be used (e.g. training records, household survey, etc.). 
7. Location of Data Collection: Identify the scope of data collection (e.g. national, particular regions, districts, communities, etc.) 
8. Means of Analysis: If applicable, consider how the data will be analyzed to establish the baseline value(s).  If raw quantitative data, consider what statistical programs (e.g. SPSS, STATA) will be used and any weighting or other statistical techniques needed to make the data useable for USAID purposes.  If qualitative data, consider if a qualitative data analysis program will be used. 
9. Date/Timing of Baseline Data Collection:  Date that the baseline data will be collected (or anticipated to be collected).  Also specify the estimated number of days needed to establish the baseline (consider time need to implement baseline survey, conduct data analysis, etc.) 
10. Frequency: How frequently/at what intervals the data will be collected after baseline data is collected. Typical frequencies are quarterly, bi-annual, annual, and biennial.  
11. Person Responsible: Identify the responsible person/party responsible for ensure baseline data is collected and recorded in Mission-wide PMP tracking table and that a PIRS or CIRs is created and posted to where those who need to refer to it can access the most recent version.
