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= FIVE S's:

-S1: Sort (jpall)

-S2: Set in order ( plbiil cuijll)

-S3: Shine (@)

-S4: Standardize (auogill)

-S5: Sustain ( aolaiwyl)

> FOCUS-PDCA

-F- Find an opportunity to improve ( guuwsi aoyo Gl jgizll)
-O- Organize a team ( @yall Jusuii)

-C- Clarify the process ( adosll pungi)

-U- Understand the process ( a4l Juai g ogo )
-S- Select a solution ( JgloJl juisl)

-P- Plan (bbs)

-D- Do (Jac])

-C-Check ( pas])

-Act (24i)
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