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EXECUTIVE SUMMARY

This report was produced to measure the results of the training workshops which targeted junior
journalists, communication staff at the ministry of water and irrigation and the social media
influencers. The training objective was to increase the media coverage and to improve the quality
of material publish on the water-related topics.

Online questionaries for the three targeted groups were developed and shared with the
participants to get a sense of the overall effectiveness of the workshops, coaching, mentoring and
how well it was reflected on their work. In general, the training workshop attendees revealed a
good increase in knowledge in the provided topics. In addition to that the communications team
has tracked |5 media publications (see annex 4) by the training attendees which were considered
as a direct result of the workshops.

INTRODUCTION

It is not a secret that the water scarcity effects every aspect of Jordanian life, the agricultural
sector is the largest user of water resources in Jordan. Several studies and recent surveys by the
USAID Water Innovation Technologies project have shown that the performance of irrigation
practices and equipment are still limited, resulting in inefficient water usage. On the other hand,
households are aware of water scarcity problems in general, but they lack understanding of the
extent of the problem, resources and causes but more importantly, solutions. According to
USAID Water Innovation Technologies Knowledge, Attitudes and Practices Assessment (KAP),
communities and households lack information about the availability, the costs, and benefits of
adopting improved water-saving practices and technologies at home.

To address the information/knowledge related-barriers and increase uptake in the adoption of
water-saving practices and technologies by farmers and households, the project has worked on
promoting public understanding of water conservation issues and solutions. Media is an important
tool to disseminate information and enhancing awareness about the importance of water as a
critical resource, its rational use and affordable water conservation behaviors, technologies, and
irrigation systems.

Jordan has a wide variety of traditional and modern multi-media players including TV, radio and
newspapers, internet, and social media operators.

Media has strong investigative capabilities, and incentive to engage with matters of public interest,
but their application in the water sector has been limited to date. Media is responsible for
providing information and awareness raising about the water situation and the available solutions,
but it’s lacking a consistent strategy and always carry generic messages focused on the holistic
water challenge. Furthermore, the generated quantity and quality of information on efficient
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water-saving behaviors and effectiveness of awareness raising efforts do not correspond to the
extent of the water problem. A light review of the media coverage of water issues shows that
the news media have tended to be less critical of market-based solutions to the water crisis in
Jordan while overlooking critiques of water management.

USAID WIT recognized the vital role of media in both influencing and indicating public opinion
on water conservation issues. It can influence the perception, attitude, and behavior of the public
to conserve water by increasing the frequency and detail of coverage to ensure the issue receives
a prominent position. Media has a mandate to inform the Jordanian public about developments
and solutions to the water crisis in the country and that will have a positive impact on citizens
and enhance their knowledge about water scarcity and challenges in Jordanian. Yet the media’s
coverage of water issues is limited and usually does not provide solutions, only describes the
problems.

Understanding that the media industry is an important influencing market, WIT in collaboration
with the Center for Defending Freedom of Journalists (CDFJ) has identified the media constraints
which restrain media outlets from delivering quality messaging around water shortages and
solutions at the household and farm-level. CDF| has conducted an assessment to identify the
constrains of the targeted journalists, TV, radio reporters, bloggers, social media activists and
communication staff at the ministry of water and irrigation. In response to the study findings,
CDFJ has worked on addressing some of the constraints by provided training, coaching, and
mentoring to journalists to strengthen their capacities on various water conservation topics and
issues at the agriculture and households’ level. Moreover, it encouraged journalist to spreading
knowledge about water saving devices and techniques at the household and agricultural level,
utilizing effective communication tools to address water conservation challenges in Jordan.

STUDY OBJECTIVE

The overall goal of this assessment is to measure the effectiveness of the training workshops at
building the capacity of journalists on water-related topics, and at increased media coverage with
a high-quality content on water related topics.

Specific objective:

- To assess the increase in the percentage of knowledge as a result of training and coaching.

- To assess the targeted groups level of satisfaction from this intervention and
recommendations for further improvements.

- To capture the increase in the media coverage quantity and quality as a result of this
intervention.
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LEARNING AGENDA QUESTION

AlIA3: How effective are the training workshops at building the capacity of journalists on water-
related topics, and at encouraging increased media coverage for water?

ASSESSMENT APPROACH/METHODOLOGY

The initiative targeted the following | i s E S ——
groups:

- Junior journalists. (See Annex I)

- The communication and media
staff at MWI, Miyahuna, Aqaba and
Yarmouk water companies. (See
Annex 2)

- Social media influencers, who have
environmental  background, or
interests in awareness issues in
general. (See Annex 3)

The survey was able to reach a total of 3| respondents out of 47 training attendees (75%)
disaggregated as follows:

- Junior journalists (I | out of |16 participants).
- The communication and media staff at MWI (12 out of 18 participants).
- Social media influencers (8 out of |13 participants).

This assessment study has adopted an exploratory, descriptive, and explanatory approach. Due
to COVID the survey has been conducted online as a safety measures. It employed online survey
method which includes a qualitative open-ended question.

A survey was developed for each of the targeted group cooperatively between the MEL and the
communications team in English and then questions were translated into Arabic, the MEL team
coded the questions into ONA and the data has been collected by sending out the links to the
workshop attendees.

The survey was first sent out on the 12" of October and the target group was allowed a period
of one week to respond, with reminders being sent every two days using email, WhatsApp, or
phone calls.
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RESEARCH FINDINGS

Gender disaggregation of attendees Disaggregation by nature of work

= Junior journalists = Communication staff
® Male = Female = |nfluencers

FIGURE | ATTENDEES DISAGGREGATION.

The results of this study will be displayed separately for each of the targeted group.

Junior Journalists

A total of || responses of junior
journalists were collected of which 2
males and 9 females disaggregated

into three governorates (Amman 4,
Irbid 4 and Mafraq 3).

After the training 100% (11) of the
respondents confirmed that they have
gained knowledge and skills on how to

identify challenges facing the water
sector in Jordan, moreover they have added examples of the challenges that they have identified,
one respondent has added “In addition to that the training helped me identify challenges in the
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water sector, it has also helped me in proposing solutions to those challenges in my written media
reports”.

Meanwhile 91% (10) of the respondents thinks that the local media does not highlight water
challenges and solutions in Jordan as it should be, their opinions varied between only focusing on
the problems rather than the solutions or that the media is only focusing on reporting the
government officials’ statements and covering ceremonies. Meanwhile one of the respondents
pointed out that after the training session was held the media coverage on water related topics
was noticeably increased.

When asked about their knowledge on water saving practices or technologies after attending the
training for the agricultural and the household levels, 91% (10) and 100% (1) respectively,
confirmed that the training helped them learn about those topics.

Respondents were asked to what extent investigative journalism and in-depth reporting will help
them in promoting water saving practices and technologies after attending the training on a scale
of | to 10. Results are as follows:

To what extent investigative journalism and in-depth reporting will help
them promote water saving practices and technologies after attending the
training on a scale of | to 10 (10 being very helpful)

35
3
3
2.5
2 2 2
2
1.5
0.5
0
| 2 3 4 5 6 7 8 9 10

B Number of responses

FIGURE 2 INVESTIGATIVE JOURNALISM USEFULNESS

After attending the training 81% (9) of the journalists have written an investigative report on
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water saving solutions, the reports were published using social media platforms such as Facebook
and Twitter in addition to online newspapers and the topics were as follows:

- Water saving practices and technologies.

- Renewable water sources such as seawater desalination.
- Water harvesting.

- Reusing grey water into irrigation.

- Grey water.

- Low pressure drip irrigation.

Lastly 100% (I1) of the respondents are planning to write additional reports or articles on WST
and practices in AG and HH sectors in the future.

Increase in Knowledge

TABLE | INCREASE IN KNOWLEDGE FOR JOURNALISTS

The number of
correct answers | Increase in

Questions
knowledge

News coverage on water issues; providing a rich
content with information and creating community

I . . 4 7 75%
awareness on the importance of reducing water
consumption.
One of the roles of the media is to guide and form
attitudes and trends, as well as to providing appropriate
2 solutions and suggestions that are applicable and 14 14 0%

executable, to help in addressing the problems and
challenges.

Changing the behavior of the people living in Ajloun
Governorate towards the necessity of using sand filters
3 to treat the gray water from home usage, except for 8 9 13
toilet water, is important as it relates to the popularity °
of those who will succeed in applying this technology in

their homes.
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In planning and preparing an article on water issues, it is
not the responsibility of the journalist to explain
solutions and present evidence, as it is enough to .
. 12 13 8%
present the problem without the need to present
studies or figures that prove the feasibility and

applicability of the solution.

The concept of investigative journalism is a new
description for old practices that have always been
carried out by the media, in which the construction of
5 : : 10 I 10%
the in-depth report does not differ from the usual
method, but it gives more space for proposals for

solutions to the problem.

Investigative journalism does not give any importance to
the news value subject of the story/ in-depth report, as
6 . . 9 9 0%
it came to focus on the problems of society and the

search for solutions to them.

The role of journalist in Investigative journalism depends
on giving experts enough space to explain their
7 - . 5 8 60%
proposals, regardless of the possibility of their

application, as this is their responsibility.

Press sources are subject to a careful evaluation, based
8 on these criteria: interests and differences, practical and 13 14 8%
scientific experience, and job position.

Social media platforms are an important source for
journalists, through which they can gather a lot of
9 information and issues that concern public opinion, to 14 14 0%
be the nucleus of ideas for in-depth reports and stories
in their work.
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Journalists use social media platforms to share the
reports and stories they accomplished, to ensure they
are widespread, and there are no specific rules for this
10 . . - 6 7 17%
purpose. The matter is nothing more than publishing a

hyperlink to the report/or story with a comment on it

written by the journalist and expressing his opinion.

Average increase in knowledge percentage

The Communication and Media Staff at Ministry of Water and
Irrigation (MWVI)

A total of |12 responses of the Ministry’s communication staff were collected, 9 of which are
males and 3 females from two governorates (Amman 10 and Aqaba 2).

After the training 83% (10) of the respondents recognized new communication tools that enables
them to promote water conservation issues, the most important tools as recognized by the

WATER INNOVATION TECHNOLOGIES (WIT) PROJECT 8



respondence were mainly social media platforms such as Facebook and Instagram. When asked
of why do they think those communication tools (social media) are the most important, their
answers were as follows:

- Reaching high number of people.
- Easily accessible by various age groups.
- Offers two-way communication.

92% (11) confirmed that the training helped them in developing the elements of a successful water
conservation messages, identify the target group and improving awareness messages for each
target group, one respondent added “We used to develop general awareness raising campaigns
on water saving disregarding the targeted audience whether it was age, gender, occupation or
the educational level but after the training, I've learned how to identify the target group and to
tailor the awareness message accordingly” another journalist said “the training developed my
skills on how to write a post in a smooth, easy and understandable way and how to target
audience through sponsored ads”.

92% (11) can identify a communication plan’s components, meanwhile 67% (8) of the respondents
have prepared a communication plan after attending the training and of those 75% (6) have
included water saving solutions for agriculture and household into their communication plans.
The respondents have elaborated further on their communication plans as it included methods
and techniques on saving water, how much can it save on the consumer’s water bill and new
technologies on water saving.

Respondents were asked to what extent were they able to develop awareness messages about
water saving solutions for each social media platform after attending the training, on a scale of |-
5 (I being incapable and 5 being very capable).
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To what extent were they able to develop awareness messages about water saving
solutions for each social media platform after attending the training, on a scale of
[-5 (1 being incapable and 5 being very capable)

5
3
3
2 2
0 I I
0
2 3 4 5

® Number of responses

N

FIGURE 3 ABILITY TO DEVELOP AWARENESS RAISING MESSAGES

The training has helped 92% (I 1) of the respondents overcome the challenges of reaching the
target group through different media platforms, and 83% (10) thinks that their organizations
should work on increasing the media coverage on water saving technologies and practices in the
coming two Yyears, and it should be done on various social media platforms and online newspapers
plus the old-fashioned TV and radio stations.

Increase in Knowledge

TABLE 2 INCREASE IN KNOWLEDGE FOR COMMUNICATION STAFF

' The number of Increase in
correct answers | knowledge
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For the communication process to be strategic in the
Ministry of Water or the company, it must be systematic
with steps and goals, including supporting the mental image
of the ministry or company.

9 10 1%

Counting the number of published news and reports about
an event related to the water sector is not considered o
2 . . 5 7 40%
means of assessing the success or failure of the

communication process.

The executive communication plan or the action plan
3 consists of the activity, the implementing agency, the 8 10 25%
objective, and the evaluation.

Choosing the right time to release a message is not a

. X 8 10 25%
requirement for its success.

The submission of the message to supervisory authorities
5 | that may cause frequent change or deletion is not one of 4 7 75%
the obstacles to a successful communication message.

While talking with a journalist during a press conference,
6 you can interrupt his speech in a strict language until you 8 8 0%
complete your speech because you do not have time.

In the event of publishing false or incomplete information
7 about the ministry or the water company, you can stop 9 10 1%
this information by suing the media entity.

If the ministry or the water company is criticized, it is
8  important that those in charge show understanding, with 9 10 1%
the need to respond and clarify.

In a press release that is issued by the ministry or the
water company, quotes that promote the ministry or the
water company or its officials should be used instead of
expressing opinions for clarification and explanation.

6 7 17%

Average increase in knowledge

Social Media Influencers

A total of 8 responses of media influencers were collected of which 2 males and 6 females and
all are in Amman.

The training program increase the knowledge by 100% (8) of respondents about water sector
challenges in Jordan.
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100% (8) of respondents believe that their involvement has had a positive impact on their
followers. One of the social media influencers expresses the effect of the training on their writing
saying, “By educating viewers about the real problem Jordan suffers from and changing the way
we speak with the audience to convince them, and if necessary, walk them through the
consequences of wasting water” another participant added “Because it is an environmental
content, and the audience is interested in environmental issues”.

100% of the respondents believe that it’s important to involve different social media platforms in
promoting water saving techniques and solutions. On the other hand, 62.5% (5) have faced some
challenges while promoting the water saving technologies and techniques as well as water related
topics on social media, and those challenges were:

- Itis a new topic and not related to the content that they used to post or write about.

- They found some difficulty in communicating the idea smoothly to their followers.

- The difficulty of convincing followers of the urgency/ necessity to use water-saving
technologies and practices.

- Public awareness regarding the issue of water scarcity in Jordan almost do not existent.

- Political fears or freedom of speech was observed by the audience; as water subject is viewed
as political subject and therefore some fears are present when talking about it.

The training helped 100% (8) of
the respondents to get
scientific, attractive, and simple
content related to water saving
technologies, and 75% noticed
that the content they received
has had impact or interaction
by their followers, as one
respondent said “my followers
started to send me/share with
me different water related
topic, or inform me if they start

to implement any water saving
technique” one has added “my followers were unexpectedly curious about Jordan's water
problems”.

As the result of the survey 100% (8) indicated that they are planning to broadcast more awareness
messages about water saving issues in Jordan.
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CONCLUSIONS

a. The training attendees from all groups demonstrated learning new knowledge after attending
the training by either publishing and investigative report (journalist) or a communication plan
(Communication staff) or receiving new content (influencers).

b. After attending the training 81% (9) of the journalists have written an investigative report on
water saving solutions, the reports were published using social media platforms such as
Facebook and Twitter in addition to online newspapers.

c. 67% (8) of the communication staff respondents have prepared a communication plan after
attending the training and of those 75% (6) have included water saving solutions for agriculture
and household into their communication plans.

d. The training helped 100% (8) of the respondents to get scientific, attractive, and simple
content related to water saving technologies, and 75% noticed that the content they received
has had impact or positive interactions from their followers.

e. 15 high quality publications prepared by junior journalists and communication staff have been
recognized by WIT as a direct result of the training workshops.

CHALLENGES AND RECCOMENDATIONS

Only 25% (3) of the communication staff respondents are facing challenges when it comes to
promoting water saving techniques, these challenges are:

- The public is still not convinced that Jordan suffers from water shortage/ or water scarcity.

- The official media representatives at the Ministries cannot promote for any supplier or
retailor.

- Not enough funding to promote sponsored ads on social media.

They have also proposed solutions to those challenges:

- Increase awareness raising campaigns, distributing savings devices for free, and developing
similar workshops and training on similar topics.

- Suppliers and retailers should also work on promoting their products.

- Increase funding through local and international entities to increase awareness about water
conservation.
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ANNEXES

Annex |: Questions for The Fresh Journalists.

Did the knowledge and information you gained
about water situation in Jordan bring you an
additional value as a junior journalist? If yes,
please elaborate.

by Jo= lazeais| Lol Siloplaally d8ymall o
Sesatio imeas 4:505] dogd elinel 55,31 § olsal
el G2 e L3l S S 13

Giving the water challenges in Jordan, do you
think that the media sector currently presents
and highlights water challenges and solutions as
it should be? Please elaborate further on your
answer.

ol 8125 U (53531 9 Slall @loll Silani eg e
lelol>s sluall Blan Lle egudll bl pdel gliad
wJuadill Go ey Aila] ruded 2 S LeS

Did the training program interduce you to new
challenge(s) in water sector, if yes, how useful
was this information on a scale of | to 10 (!
being useless and 10 being very useful).

glbd § Bas> Ol capadll gobin ol pad o
sl B35 (53 Lo ez BYl il 13 bl
8as80 3¢ 1) 10 U 1 g0 polise Lle Ologlzall

(&Ll 33480 10,

Did the training program help you to learn more
about water saving practices and technologies in
the agriculture sector?

e Yes.

e No.

e To some extent.

o sall ymo 3 sl golisdl Aaclo Jn
Siehll glhad § oleall b5 i oluoylas

'Qm °
I )
los>Jdl o

Did the training program help you to learn more
about water saving solutions (e.g., practices and
technologies) on the household and
communities’ level?

e Yes.
¢ No.

e To some extent.

o sall ymo 3 sl glisdl Aaclo Jn
ole (Oluiadly Olulaall Jio) oliall 52855 Jol>
SOlzoixally 85wl (Soiun

'Qm °
S e
los>dl o

Do you think that investigation journalism could
help promote water saving practices and
technologies in both the agriculture and
households sectors!? if yes, please explain?

0o JS 8 olall 5u8935 Oliidsy iluylas) gagsidl
o2 e Ayl alS 13] S Jslially dclyill oelld

osdll
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Did you write an investigation report about
WSS, if yes on what water saving practice or
device was the report or article about?

3] coleall 54805 Jol> Jo> BuBxT 50585 oS Jo
olsall 54855 3la> of dusslanll (b Lo o Dola gl cils
Seic Alaall of yyadl s sl

If you answered yes on Question 7, which
platforms were used to publish the report or
article?

Il Slaiall led 7 Jludl Lo omi clils] cals 13]
Salaall of 3pxal 1iud lgolaiiwl @5

In the near future, are you planning on writing
additional reports or articles on WST and
practices in AG and HH sectors in the future? If
yes, which sector (AG or HH)

ol splis BUS) b Jo il Jedtuall 3
3 oleall 54805 iy lang Cileids Jo> dbls] ilia
LY 13 S Jubieaall § Jiiall o dely3ll ellnd

(J3zo ol (oeh3) glinil o Lo oz

If yes, on which topics?

Sraslon (sl & e LYl il 13)

Annex 2: Questions for the communication staff at MWI,

Yarmouk Company, Aqaba company, Water utilities.

After attending the training, did you
recognize new communication tools that
enables you to promote  water
conservation issues?

83332 JLasl Olgal le Cudyes Jm acaysaill @lyguds sz
Soleall e Blanl hlad) zosdl o cliSad 83 il

If you have recognized new communication
tools, which tool did you find to be most
useful, and why?

lasazg Ll 8331 Lad ¢ Bagaz Jlasl lgol Lle dyms 1]

Did the training help you in developing the
elements of a  successful  water
conservation messages/?

Saoa il sleall Lle Llasl

Did the training help you to identify the
target group!?

ol ddxgivun]l degasall sy Lle oyadl Sacln Ja

S bagiannll ysgaall

S el Sy s d oyl daclew Jo

Did the training help you improve *~
awareness messages for each target group? = ol OSey Jo o L3P S 13] Fddsgiio degono
if yes, could you explain more? ac _ ae
Y Y P S| THaw
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Do you think the training enables you to
identify  the communication plan
components?

TSIl

After the training, have you prepared a
communication plan?

§JLasl dhs Enael Jb ¢ uyadll s

If yes, does your communication plan
include awareness messages about water
saving solutions for HH and AG!? if yes,
please elaborate further.

ely dolal Jloid] dbs pasds Ja sesi ool oIS 3]
gladll of Jsiall oleall sidss Jol> Jo> dsces Jilu
Juoladl (o 30 @38 G2 iy Ll CSlS el

To what extent you able to develop
awareness messages about water saving
solutions for each social media platform?
On a scale of [-10 (I being incapable and
10 being very capable).

aohi liSey o T Il icapaill oldbia clilgi] =y
Joolos daio JSJ sl 185 Jol> Jo> dyscss J5lu)
3109 ,06 52 1D 10 Ul 1 tpo polidn Ll Tdaclazsl

(s

Are you experiencing any challenges
regarding the promoting of WST topics? If
yes, please specify? In your opinion, how
might they be addressed?

Olegussal ol Blah lag Slass sl 215 o
Spuds llad Go sty cunl B Soleall 895 Coleis
Sbandl oin dadlze oSes wiuS ellyg

Did the training help you to overcome the
challenges of reaching the target group
through different media platforms?

dl Jswosll Obass Gle cdeidl 9 copadl Waelw Jo
Sdalizes drodle] Slaaie JMo oo d6sgiaall d2all

In the upcoming 2 years, should your
organization increase the media coverage
on water saving technologies and practices?

83l liabiial 2y @il adi=S b wralibiall polsll
Soleall 51953 Ciluylong iluias) deodledl dobrsill

If yes, which channels were used to spread
their coverage?

Lgolsiiol iy 38 Ll Glgiall Lo bo e sl 131
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Annex 3: Questions for The Social Media Influencers.

Did the training program increase your
knowledge about water sector challenges in
Jordan?

Llas e G el § Gapaddl zabisdl dacl Jn
o3l & olall

As an influencer do you think your
involvement has had an impact on your
followers (if yes how? if not why?)

e 156 L) oIS wlzsUie ol siz25 o d5550 lzdeny
Blogl CslS 13] Seaks o=ty gl cls 13]) elmlio
(53 13Lels o

Do you think it’s important to involve
different social media platforms in promoting
water saving issues and solutions?

Juolsill Glaie JMlsiwl 90l oo &l sdiss Jo
24955 Jol>g Llad) zooill 5T Uiy elozdl
N

Did you face any challenges while promoting
water saving practices and techniques
through the social media platforms? If, please
describe

Oleisiy Slanlon) goosdl el Slans sl cgzls Jo
OB 131§ elaizdl Juolsdl cilaio JY (o sleall 543

Did the training help you to get scientific,
attractive, and simple content related to
water saving technologies?

wole Ssize Lle Jowandl § il o/ aelo Jo
Soleall 52895 Jol> Jo> brrung Goige

If yes, did you notice that the content you
received has had any kind of impact or
interaction by your followers? Please
elaborate on your answer

dli sl sinall of cbisd U o &Pl cals 13]
Selemlio Ji§ oo Jeladl of 5501 o goi sl @ 0l
Aol bl G2

In the near future, are you planning to
broadcast more awareness messages about
water saving issues in Jordan? if no, why not?
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Annex 4: News Articles Published by Junior Journalists as a
Direct Result of The Enhancing Media Coverage Training
Workshop
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