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EXECUTIVE SUMMARY

This business plan has been developed to serve as a blueprint that presents a clear operational
roadmap for the Training and Capacity Building Center at the Irbid Chamber of Commerce
(ICC). This business plan also serves as a working document on which to base future strategic
decisions regarding the inception of the Training Unit's business operations and activities after
identifying the internal strengths and weaknesses and the market opportunities and challenges,
and setting a corresponding operational strategy for optimal business development.

Commercial name of the training unit at Irbid Chamber of Commerce
Training and Capacity Building Center

Location

It is envisioned to allocate the fourth floor in the Chamber of Commerce to establish and host
the training and capability building center. The total area for the center would be around 500
square meters that includes four training halls two of which have space of 44.3 square meters
and the two remaining halls having a space of 21.75 square meters. Also, a reception hall with
a specified place for the secretary and a resting areas for the trainers and trainees is included
as part of the center together with three offices for administrative personnel.

Training Programs to be offered:

Training Programs
Training Programs to be Provided by the Center

Total Number of | Duration of
Training Traini Lralmng Duration of the s U ]
Programs raining Courses ours Training Class Course
(Credit (Weeks)
hours)
English Elementary English 48 2 24 8
Language Language Skills Training
Skills Course
Comprehensive English 48 2 24 8
Language Skills (Grammar,
Writing, Reading, Speaking)
Conversation Course 40 2 24 6
Business English Training 40 2 24 6
Course
Computer Skills | International Computer 72 3 24 8
Driving License (ICDL)
International Computer 72 3 24 8
Driving License (ICDL) —
Advanced Level
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Business Courses in Accounting, 15 4
Courses Financial Analysis, Business | (average)
Administration, Business
Development, Sales and
others.

Target Market Segments:

Target Market Segments

Ref. | Description

Estimated Size

1. Current students and fresh graduates of the major colleges and
universities in Irbid especially at the undergraduate levels in all
academic specializations (save for students of computer engineering
and computer science (for computer courses) and English Literature
students (for English courses)).

20,000 — 30,000 potential
trainee annually

2. Employees at mid and top management levels at companies and
institutions operating in the various productive sectors in Irbid
(including commercial, services, and manufacturing sectors)
especially those who are ICC members.

5,000 — 10,000 potential
trainee annually

Strategic Intent

Vision

To become one of the top three training centers renowned for excellence and meeting the
training needs associated with the development of skills and building capacity of local human
resources in Irbid labor’s market especially in the commercial sector.

Mission

Building the capacity of local human resources and upgrading their skills to enhance their

participation in improving the competitiveness of the commercial sector in Irbid, through;

1. Linking the training programs with training needs of the commercial sector in the

Governorate.

2. Providing an exceptional training environment through offering high quality training

programs by qualified trainers using advanced training methods.

3. Cooperating effectively with the commercial sector in Irbid represented by members of
the Chamber in order to understand and update the training needs of the sector and to

maximize rewards from training.

4. Aiming at achieving continuous improvement in all aspects of training, financially,
technologically or relating to human resources through cooperating with various

educational organizations, academic and research institutions in the Governorate.

Goals

The goals and objectives of this Unit have been closely aligned with the requirements of the
members and local businesses and the envisaged services gap. The goals and expected
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deliverables are in agreement with both SABEQ’s objectives and the Chamber’s priorities. The
goals can be summarized as follows:

Enhancing the productivity of the commercial services sector and building the skills and
capabilities of business owners and employees.

Supporting the formation of mutually beneficial linkages between the private, public and
academic sectors through encouraging dialogue, twinning programs, idea exchange,
and resource sharing.

Enhancing the institutional capacities of the Chamber and increasing its business
development and community outreach services.

Enhancing investment and employment opportunities in Irbid through enhancing
competitiveness and operational capabilities.

Creating a skilled pool of technical trainers and experts.

Providing lower income groups, women, and fresh graduates the opportunity to find and
sustain a job by building their skills and boosting their capabilities.

Serving as a platform for networking for members and the business community.

Providing training programs in ICT and e-commerce fields.
Providing training programs in financial planning, taxation and accounting fields.
Providing training programs aiming towards enhancing business development skills.

Providing training programs aiming at encouraging entrepreneurship in cooperation with
the Entrepreneurs Center at Yarmouk University.

Providing English language training in cooperation with the Yarmouk University
language center.

Objectives

1. Number of Delivered Training Courses

The Centers aims at delivering no less than 136 training courses during the first three years of
its inception as follows:

Objective (1): Number of Training Courses to be Delivered

Training Trainina Courses Average Number of Training Courses to be delivered
Programs 9 within the proposed time frame (2009 — 2011)

2009 2010 2011 Total
English Elementary English 4 8 10 22
Language Language Skills Training
Skills Course
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Comprehensive English 2 8 10 20
Language Skills (Grammar,
Writing, Reading, Speaking)

Conversation Course 4 6 8 18

Business English Training 2 4 4 10

Course

Total 12 26 32 60
Computer Skills | International Computer 4 10 10 24

Driving License (ICDL)

International Computer 2 5 5 12
Driving License (ICDL) —
Advanced Level

Total 6 15 15 36
Business Courses in Accounting, 5 15 20 40
Courses Financial Analysis, Business

Administration, Business
Development, Sales and
others.

2. Number of Trainees:

The Center aims at training no less than 1965 trainee during the first three years of its inception
as follows:

Objective (2): Number of Trainees

Training Training Courses Average Number of Trainees to be achieved within the
Programs 9 proposed time frame (2009 — 2011)
2009 2010 2011 Total

English Elementary English 40 120 150 310
Language Language Skills Training
Skills Course

Comprehensive English 20 120 150 290

Language Skills (Grammar,

Writing, Reading, Speaking)

Conversation Course 40 90 120 250

Business English Training 10 40 60 110

Course

Total 110 370 480 960
Computer Skills | International Computer 40 150 150 340

Driving License (ICDL)

International Computer 10 50 75 135

Driving License (ICDL) —

Advanced Level

Total 50 200 225 475

USAID Jordan Economic Development Program 4



Business Courses in Accounting, 50 180 300 530
Courses Financial Analysis, Business
Administration, Business
Development, Sales and
others.

3. Anticipated Revenues:

The Center aims at generating accumulated revenues no less than JOD 148,400 by the end of
first three years of its inception as follows:

Objective (3): Anticipated Revenues
Total Revenues to be achieved during (2009 — 2011) in JOD

Training Programs 2009 2010 2011

English Language Skills 8,000 28,300 36,900
Computer Skills 4,400 18,000 21,000
Business Courses 3,000 10,800 18,000
Total 15,400 57,100 75,900

4. Net Profits and Net Profit Margin

The Center aims at achieving accumulated net profits no less than JOD 90,000 by the end of
the first three years of its inception, recording a net profit margin of 45% by the end of 2011 as
follows:

Objective (4): Net Profits and Net Profit Margin
Profitability indicators to be achieved during (2009 — 2011) in JOD

Profitability Indicator 2009 2010 2011

Net Profit (JOD) 1,023 26,423 36,900
Net Profits / Revenues 38% 36% 36%
Ratio

Net Profit Margin 6% 42% 45%

4. Internal Rate of Return (IRR) and Payback Period

The Center aims at achieving IRR that is no less than 49% in a payback period of two calendar
years (end of 2010).

USAID Jordan Economic Development Program 5



5. Return on Investment (ROI)

The following table outlines the projected ROI throughout the first three years of the Center’s
inception:

Objective (5): Return on Investment
Indicator 2009 2010 2011

ROI 4% 90% 56%

Main Recommendations:

It is recommended to implement activities specified in the action plan within the specified time
frame and taking into consideration the following recommendations:

Main Recommendations

Frameworks Main Recommendations
Administrative Framework and - Establish and internal system for the center in compliance with the
Human Resources Management internal system if the Chamber.

- Establish a system for managing human resources in compliance
with that of the Chamber.

- Establish financial and accounting procedures and regulations.

- Establish a knowledge management system to ensure the
accumulation of experience in the center.

Administrative and operational - Ensure implementing the operational plan to ensure success of the
framework training process with focus on identifying training needs of the
commercial sector in the areas of managing and developing
business and manage needs according to priorities with updating the
yearly training plan accordingly.

Link with academic and professional entities to issue joint-
certificates.

Select in-house and out-sourced trainers with care upon a selection
criterion that takes into account experience and qualification.

Focus on quality of content used in training.

Offer after sale services that would reflect a value added of the
center such as recruitment services for job-seeking trainees.

Adopt the monitoring and evaluation template highlighted in the
business plan.

Marketing framework - Hire a business development coordinator with good qualifications
and expertise in marketing and business development.

Focus on branding the center as per the insight provided in the
marketing section of the business plan.

Focus on utilizing the competitive edge by carrying out the various
marketing activities specified in the marketing section of the business
plan.

Focus marketing efforts on the target market segments specified in
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the business plan.

Implement marketing mix strategies as per the insight provided in the
marketing section of the business plan.

Analyze ICC members on periodical basis and identify targets and
specify their emerging training needs.

Upgrade communication programs with the trainees as part of after
sale services.
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IV alall 3 4 = siaall acall slaw ) ALY &y ey
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gJLd\ Jaladl) ALY
(Payback Period) JlaliaN) A1 i) 3)353 (|RR)‘=,.B\AS\ dilad) Jara Julad A, ¥

Gile g pdiall G Alalial 4 deddiual Hulaal) (mi o= (Internal Rate of Return — IRR) (Jalall ilall Jaea jiay
A gl Jy sl il 5o alane dending S g e 5 pdall (sabaBBV) g ) Julail) o) 65l IS 8 pading o ddbisal) 4 jlaiiny)
- sl i ao L) dasiall e 5 pdall Lguind 5 5l el 5 e

A Al Al sl Alall dadll ae Aol dgaid) il A0 dadl) sdie (s bt A Jarall (B el 138 Jiays
- hall A gl o jlaiin¥] g 5 paall Al Aadll la ()55 aaie A aadll Jane g AT ey g leiiu) g g il
& sdall i Jlall (Gl ) A8S5 Jare o ST ASTAl i) Jame OIS 13 ¢ L)l 5 28S5 Jane ae 2ikadl 138 45 )l oy
s Wl Gl A0S 28K Jara oyl A3 il Jame (1S 13) o ge g g g il imgy Gl (g (uSall e g Ly g
el el Jaee ST ary (g3l & 5 il Juady ddlite e 5 e 2 a5 Al

LedDla Lol Ayl Aad ol s a8 giall dyie 31 5 ) ola i) 5 58 S

R %t adiye Al dle Jaee Sal Ging of adsiall b GO il YA SRl asall 13 Jidas DA G
e Slajind &5 o) aBgiall e WY 13 sy as @V el %0 @ L) Jld) (Gl AdSS Jaea e LS
..w... dm J‘ e \}”

33 Y1 5y S pall A1 el e ilaia) jedas LS J 3a)

2009 2010 2011
sl 4aiil) B ¢ sane 16,150 59,800 80,400
Al sl claanl) ¢ gane 1z sy 15,127 34,400 44,212
SIS iliay 3,242 4,623 4,923
4paail sl Ala 4,265 30,023 41,111
DY) g sana (28,820) (2,000) (2,000)
il ) dadll Aw | (28,750)
(IRR) (AdI sdlad) Jara 49%
LAY A3 a3 | 2 years

313 fiua¥) 5 b g 38 pall AN ailal) Jara qilaaial 1(YY) Jgand)

Financial Indicators & Ratios Analysis 4xlall caudll g &l j&igall Julad ALY, ¥

) s N I3RS all il Aall nl) il al) s ey ) ol

2009 2010 2011
(Current Ratio ) il Lusi | 5 21.59 5,23.02 5,220.26
(Working Capital ) Jslel) JLal/ ], 445 3,468 42,579
(Net Profit Margin) g/ 4 6% 42% 45%
(RO ) _lafiu¥/ e ile) 4% 90% 56%
(Free Cash Flow ) 5_aJ/ Lniil <léxil | (24,606) 26,804 38,572

@ giaw G VA S pall a8 gial) Agdlal) cacadl) g il ydisal) (2arg 1(VY) Jsaad
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Cuon s ole DA Baiad 3 & ghiall 4Tl slae Gulaad] S pall J il il sa sal) S (530 el 138 (s 10 i) e
A ghiadl g sal) e AL ghaiall il gllaall Ay J ghaill G

D335 Cigans ¢ Al hiall adly sllae dydaail RS 3S pall Al ghaiall ol sa sall ()55 O @ siall (b ¢ pizall 138 Jidad YA (e g
5 D alad) A 5 03

Juns JMA (e el dle JDA Gated ) 4lslhe Al Jlo S 5,8 sde Ll 34 iy sbelad) JUad) il
oo Al sl ok Sl 13 gy e L85 138 08 " sl il (IS LSS ALglsial) 453 pa se

Glly g Gl 5 SEN ALl IS B gale IS5 alaad) 138 2oy Cagus S all sl dele Jle Gl ) Biad iy of a8 siall (4a s
Al sl g~ Baly 3 Ul s ol W) sal 3 Aas

sl Aauiy Al o3 cding 5 S pall AEaiall a1 I oo sl s (alE ASVL 4dld i gl 138 o135y sz sl Aopasd
Y1 e

3oLy (Mg ol a1 aas 3ol 3 Aa @l g il JBA 2135 gy Al oy Daws Sl By o a8 siall (pad
WY

ol Agiliia 4y jliie & diladly 4 jlie laiinY) o Biaial wilad) gsan (2 Gul] il 13 aadig ;L) o silad)
s sall & sanae o )l ilia dandy sl 138 cauing s S wilagll e el Jaxay f ddlis

ale Joanll aisia 58 laa S 2y Jlaiiu¥) o o je 2l Giiad 2% o adsial) (e 38 all HE5all 138 Jalas IO (e
S Bl 2lall il Ay i) ol g lagl) Je 2l e (e

Adliaal) Ay Hlanay) cadlal) Adasdl Juiall Glilae (e doamil) chlaanl) LS gaa phsall 1 s 15 ald) dgadil) culadadl)
el Slilee (e il B G 2l Y1 Sy 555 8 palinnal) Wl sl g

G il B o i epspiall J ) Alall JUA Al 3088 BN (B B il (ped S pall Apaill clanil) o) 80 s

Al e ool pdigall 12 uaty o Asiall (e g, A laiiny) Calsal) Aadart g dgal gal IS 4S8 ) Adli) Sl Glilae
b_u\

Projected Financial Statements 43 i) 40Lall adl g8l A, Y, ¥

Al a5 Al Ledll s LYY il e il dpe seall L jaall ¢ p g pall Al L) L8 L L
Ay sl

g Al dua gand) i) jaal) ALY, Y

" A d! 2009 2010 2011
&l g gall
Al ghatall <ila g gall
gl galy 3 gauall A 2 394 2,198 40,770
A e s 808 2,990 4,020
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A glaial) i)y ga gall £ gara 1,201 5,188 44,790
ALY @l g gall

i | 28,820 | 30,820 | 32,820

Syl DY) | 3,242 7,865 12,788

4 ) Ll dla | 25578 | 22955 | 20,032

Glagasall g sana | 26,779 | 28,143 | 64,821
Aslal) (ggia g iy sllaal)
uJ\M! C'.iL)Jﬂ:AS\

AT A B | 756 1,720 2,211

U ghaiall il slhaal) ¢ gana 756 1,720 2,211
Aslal) ggia

sl ~LY | 1,023 26,423 | 62,611

awll 4 el dasad | 25,000 - -
Al gsia g gara | 26,023 | 26,423 | 62,611
Al gshag clyslhall g sene | 26,779 | 28,143 | 64,821

%#M‘ A,.LAJAIJ\ Gl jaall :("") Jsaad)

Projected Income Statement 4zl Jiludlly L) cilily A, ¥, Y, Y

" Al 2009 2010 2011
sl el | 16,150 | 59,800 | 80,400
8 _siciall g 5_pdileal) cileal)
Jlee ¥y shai s 3 a1 5 dunlaall &l 53 )2 ysal | 1,125 3,375 4,500
Ll 840 3,000 4,020
4y, Mg | 4,200 15,000 | 20,100
3 _iiall g 8 pdlaall CiSI £ gara | 6,165 21,375 | 28,620
AL g 5 pudileal) ciaieaty
smlall s 4 30V A3l e csils, | 1,000 1,200 1,440
elaiay) laal) 110 132 158
AL 5 3 pdilaal) St £ gaaa | 1,110 1,332 1,598
3_aaiall 3 dlall & i)
Al 525 1,875 2,513
sl 808 2,990 4,020
B _ysiiiall g B pdisall & CadSil) £ e | 1,333 4,865 6,533
AN 5 5 pdlual) e Caullsil)
osalsesly, | 1,250 1,500 1,800
elaiayl el 138 165 198
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A s e sl il | 3,242 4,623 4,923
e galaa g dpulla i 300 300 300
il 5 B e 50 50 50
slia s el jeS 40 40 40
s FS o g 1,500 150 150
A 9 8 pdilual) & CiSHl £ gana | 6,520 6,828 7,461
llsill g geas | 15,127 34,400 44,212
Ll ) Ala 1,023 25,400 36,188
Baall Jgi A 59 L - 1,023 26,423
Baall AT 9 zll | 1,023 26,423 | 62,611
% <lol ¥ A s ) Al G 6% 42% 45%
% el Sl 5 i) i 2384% 42%
%o < Y] ) 5 ptiall 5 5 pilpad) G Lusi | 38% 36% 36%
% <l ¥ (N Ll 5 5 puilaad) CallSEl) Lunii 7% 2% 2%
% ol ¥ N 5 piiall 5 5 pilaall e CalSH Lo 8% 8% 8%
% o ¥ AL 5 5 puileall e CallSE) Lasi | 40% 11% 9%
% oY) M CadlSill g pona dusi | 94% 58% 55%

4 pasil) Hileddl g Z LY Gy o(YE) gl

Projected Cash Flows 4 paiil) 4,48l cilgdail) A, v, v, ¥

"g""'JiJL':!’Jl 2009 2010 2011
Bl )y HAla 1,023 25,400 36,188
LA Sl g pal) Bl 1ilmy | 3,242 4,623 4,923
oal Ao saaf (3 ol (3330 | (808) (2,183) | (1,030)
AT & saa )i 3 () 333 756 964 491
Aladal cilland) ¢ 400l cilBbal) b (oalil) 3au3) Aua | 4,214 28,804 40,572
Al Gl e ol 5 | (28,820) (2,000) (2,000)
i) cilbles (e dpaiil) clsBal) A el (3303)) JAla | (28,820) (2,000) (2,000)
Al A ) g 25,000 (25,000) -
Jasall) cllas (e A} clBbatl) b (oalll) Bl Ala | 25000 (25,000) -
aail) A i) Ala 394 1,804 38,572
L) Jl b gl galy 3 gaiall 8 2 a - 394 2,198
Ll AT B dgill galy §gdiall B 3 da 394 2,198 40,770

4 i) 45a800 cshALl) ;(Yo) Jgaad)
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Al adl g8 Jga cilaliza) A, €
dad gial) cila) oY) adle AL €LY

N il ) i EDE A dd gial) 1) 1Y) £ sana

2009 % 2010 % 2011 %
4yl &l wlys | 8,000 50% 28,300 47% 36,900 | 46%
Ggmlall clapls &l 50 | 4,400 27% 18,000 30% 21,000 26%
Gaasmiill 5 5510¥1 5 ) Jalaill g sl Gl 50
Jue¥) yuskis | 3,750 23% 13,500 23% 22,500 28%
(Jally) <l ) g saxa 16,150 | 100% | 59,800 | 100% | 80,400 | 100%

dad giall Cilal ) Gadda (¥1) Jgaadl

4 alaN) A5l )0 ALY

(il (5 ginas) 5ol AL ) gen

2009 2010 2011
(D9ah) as sl el (aall) 3 5all o gun 60 60 60
Bas) sl 3y sal) 8 (p yatall dae Jana 10 15 15
ARPRIIRS 4 8 10
Omdiall dae £ gane 40 120 150
(Ubhaly) <y | 2,400 7,200 9,000
(21.58) A lad¥) AR < jlga
2009 2010 2011
(D0alh) asd sl el (aall) 3 ) 5all o gun ) 90 90 90
Baa gl 3 ) sall 8 G il 2ae Jana 10 15 15
GARPRIIRNS 2 8 10
Ol 2 £ gana 20 120 150
(Uhaally) @ial Y | 1,800 10,800 13,500
(Lidlaa) 4 alady) dal)
2009 2010 2011
(Shall) s gl el (Gaadl) 5553 a5y | 70 70 70
Baa) sl 3 sl 8 cp yaiall dae Jana 10 15 15
Gl sall 2o 4 6 8
OnJall e ¢ sana 40 90 120
(UMsally) <lagy) | 2,800 6,300 8,400
(Sl 9 4 Jlal) bl jall) Ay Julady) 43
2009 2010 2011
(DB0) sl il (e} 3500l sy | 100 100 100
Bas 5l 3 ) sall 8 G il 2ae Jaxa 5 10 15
Sl sall aae 2 4 4
Omodiall 2e g ogeae | 10 40 60
(Uall) <lai gyl | 1,000 4,000 6,000
A8 G aial) e £ geaa | 110 370 480
iyl e £ gana 12 26 32
(Uhall) @il Y g seaa | 8,000 | 28,300 36,900

oy Aadl) <3 3(TYV) gl
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Gywlal) el &) yga AL £, Y

Cgalal) il afadi) & jlea &) g0

ICDL 5,42
2009 2010 2011
(Dbl a5l o paiall (maadl) 5 5l) a2 gus 80 80 80
Bas) sl 3y all (8 (ya yaiall dae Jama 10 15 15
Sl sl s 4 10 10
D el 40 150 150

(L) @y | 3,200 | 12,000 | 12,000

4380 |CDL 593

2009 2010 2011
(V) a5l o yaiall (yeall) 3 gl guu 120 120 120
Bas 5l 3 sall (8 G ydiall dae Jaxa 5 10 15
<l sall aae 2 5 5
Ol 2 £ ganae 10 50 75
(JHpally) <l | 1,200 6,000 9,000
A G i) 230 £ gana 50 200 225
Gyl e £ gana 6 15 15

(Jhall) <l Y g saaa | 4,400 18,000 21,000
Qgalal) cliplad &l 593 1(YA) Jganl)

Jlas ) 5130 5 (B gaatil) g 34101 9 Aladl Jlail g Aplaall il j 93 A, €, 8

Sl gl g (B guaill 9 8 1Y 9 (Alad) ol g Apaiaal) A 99

2009 2010 2011
(D) as) gl o aiall (aadl) 3 sl o gy Jaza 75 75 75
Bas 5l 3 ) sall 8 G il 2ae Jaxa 10 12 15
Gl sl aae 5 15 20
ALY Gial) 30 £ gana 50 180 300
<9l e £ gana 5 15 20
(Uhaall) <la Y g seaaa | 3,750 | 13,500 22,500

T 50313 (2l g 5113 al) (ol g Apdaal) 1€ +) Jgoad

Sensitivity Analysis Jhliall y JLaiud) dpulua Julat A, 0

Aladl) 2008 )0 laaly) Gl i s bes 9o Le aaal JATCVON [ | DN g 1 ENA PP REN | G N U R ST BVEN g PEN PR
O oS Ad@id) A Jdaty il (S8 dag oAl Al Lle Jaall cilad il 5 cilial j8Y) e Agaliiigll
e Aad il Gl pdisall g Al et e galall Ll galal) SV S M\MA‘JZ}M‘LGJU‘)”

Ldlidl g 3aud) Jhlia -

sl Hlaud Hhlaay Al jllas -
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Alal y dpubis Jlalaa -

Aalai g ey il g il @) lalia -

Qomulall &) KUy el -
¢ Calal V) Gias cllal i) 8 ) i Jlaty g 5 il dplies Jilas a3 08

%o+ Aopusiy dad giall ol V) (e JBf Adiaiall Aladll clal ,¥) S Qs B -

%o + Apesiy And giall (IS (pa ST AdEaiall Aledll IS culS Jls 3 -
el g ol iyl b8 Gleiiuy) e JA sl Jae e SO Al cila gl dules eday U J sl
A e gl S Jla (G pld) S 4 se 058 0 SSoal Of Dpbaald) dilas O3S (e ek s g sl Aol
el D V) 553 3 5 Gy % £ (e Yy %T0 ) Al dlall Jane (il Cogas (V) AN i cla 5y L)

G Yu %t ) AR dlall Jara (addty (8 0N AW 3y At )l A 8 sa LS (i e Yy i SO
Ao I AW G agle oo LS ol i) 6 8 85 Cagy Yo €9

%\ ' déi Mjld‘ Gl N s Sla ga 2009 2010 2011
A2 Lokl i) ¢ sanne 14,535 53,820 | 72,360
Ay i) ) g pane 17k 15,127 34,400 | 44,212
Sy ilay 3,242 4,623 4,923
L0 el s 2,650 24,043 | 33,071
Y § gane (28,820) | (2,000) | (2,000)

Dbeiindl Al el 4 | (28,750)
(28,750) 2,650 24,043 33,071
AR diled) Jaea 35%
i) i) 3456 | g P

%)+ SS) dad gial) Cillsil) cilS Jla b

2009 2010 2011
A2 L) i) ¢ sane 16,150 59,800 | 80,400

A A Ail) sl ¢ pame 17k 16,640 37,840 | 48,633
A il 3,242 4,623 4,923

L) ) ila 2,752 26,583 | 36,690

LY ¢ pane (28,820) | (2,000) | (2,000)

DA Al Al e | (28,750)
(28,750) 2,752 26,583 36,690
(AR diled) Jaea 40%
iy Iy i) 8 48 Oli
Luleal) Jlasz (1) Jgaad)
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Action Plan & Implementation Schedule il 43 4, .

() e YY) gll e 30 Jgaald)

YUY [ Y ALY Ve e YY)

Syl (adillfigall
il e

G::)s]\ AT

i) L

S sl ) s

‘_;A\ﬂ‘ew\@%uaﬂ‘)ﬂ\ J‘)\}d\'&‘)b‘\e&ieb}

) ) S (ppad

S all 35l oS i e g A8 yaall 510 13 mali ;g

Jonastl dala) Juadiy puia s

Lpalaall s el ) jaY1 5 dakail) aa s

Lo 1200 21y Al ok

S By Sy o8 S yent JuaSil

a8l ey il locall iy Aans gl Ky g gl JoaSind

o yiY) g ailed) o ghad <l jaeat JlaSiul

55y e Cpalall il s eyl Jy 55 el yal JLeSind

Tl Apnlla 8l 3 ga 6y

DSl G ya g G Ciliale aran o) b JlaSin)

5208l A0 58 gD 4y gall Dpuall i) el 9 gy

o, A 1 A} Tl g g

Y] Lokl e b (gl g Uil i) lalia ¥l st

L0V G gy skl a8 Ay il clalaa ) (o

<l gall a3l Jsaad) s 5V Al Ayl Adadl) Cupaat g dxal g

A aill Adadll e 3 50 JSI Ay il Calaa Y aaas

O )R 5 Gmlals G pde e 858 S A &l 3 ) gall )

Aﬂﬁ)ﬂl Al Cous Q#;JIA]\ Qﬁ‘).\.d\ ldal g G2y e ¢l

Y Al O3 Ay i) el yall (g oY) Jagladll

@Jﬂ\&ﬂ\@ﬁ{)\jﬂ&\)}ﬂ\wdﬂd)ﬂ\d)ﬁaﬂ\mm

Al Gl giaall g i g Cayial

559 IS il Clisma s cullad laal

(ol 385 ) o paall Gy s ol

SO g Gulatall G jaall cu ai g dlac)

gl sl slac)

:L}.HJ.\SX\ Qh;ﬁ;‘d\ Alac) g H.ma;

48 ifie ol Slgd Y Lgre el ¢ il Cilgall we JLaiY)

il )5S laalie] 6 siall Cilgall we Jiaiy)

) Al A i) ol all el Cuaa g daal ye
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) g 5 A ) BSlal) Ly 5 e Janl

SS0all ek avanai gal

45 gl 3 Y5 Jae clilay (e A gall 3 gl <l al dlac

Sl sl 5 sina s 3S yall Claady Ay i 5300 Jlac )

3Kl i K1 gl 5 mall 3 yaaall )

R oall i S e LY ol

DS all GOl JLal i 5 Adaal dpans )l ) ) e Gasail

A il Adadl) s B ylaall <l ygall e CUe Y1 a gl lac

Lalas S aca (pdagiveall 3aa g 48 jall eloac ] cilily dul )

O ginal) oLne S Apnyy 5 Ay g Alage il ke

) sl oliany Ay 0] A sl A3 ¢l o)
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Monitoring & Evaluation 4 i) Adand) Ale ] apdil) g dagliall 400 Vo,
Framework

S e el iy dadlia g (el (B aa Y] L) IS5 4 s S Bpaa ) (g Ay i) Dleall Adeld anip dalia e
o S Landli Sy apill 5 dalial) jeaic 3 sa sl A yial) i) gdll aal o LS ale (S8 oy il

.#J.ﬂ\ @UﬂM\ﬁﬂ\ G )
sl el s Aalal) Calaaly) (3as (he 2SN Y

Bl il jleall s cilalaiyl s ile sheall o pial) L) gae uld ¥

o) 5 Aniall dlas 85 555l Jal gall aal

L il Al jumie JUao) A6l (520 5 A% s K1 il GGl )
ol s Aaiall uaie ) Aalal o poal) (5 gl Aapda Y

Opodiall Gl glse s Gl pa s @M s Y

Ao pa Auds IS G sl g Al paie JWS) e @l 308 gaa 8

atil) 5 Anliall )

Observation duailll 2adll )

Questionnaires <yl Y

Tests <l syl Y

Check Lists daal_all 23l & ¢

Questions and Answers 4215 Ayl o

Focus Group Discussions 3 jadl (il dile gaae 1

Interviews 42l oLl v

b Lo Ll (e i) Adlide wilai aga s ) piall (e dae LT anEl g3

.&yﬂ\#\ﬁjw.iiu.;)sc(\‘\‘\/\))lﬁ}nﬂgu‘(w\éa}aaaw\@a))%)ﬂ\@.«nbb}-”
S Jaelad Al dae dan 53 ¢(V430) IS5 nda e il gy yatl) <ol a8 -

S ds ¥ e dan 53 ¢(1390) IS5 0 da sl s ) >
?JAJ\J:\MEJAiM}‘(\‘\‘\V)é\J‘u)ﬂ|U&\Aw\_}9:ﬂé§:}S_
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Zosaill 138 (85 Cun il pmal s s Laladiind z3lail) ST e 2ay 585 Kirk Patrick <bsib &S ziges )
c.aL!‘)AS\ d)\;wbj.tuﬁg Lﬁ'ﬂ‘ (.\Lﬁm J\JSAJ&_\.J‘).\ES\)MWJM‘MEJJ@M&L}WMJ\&& ‘);Sﬂb
A€ Jeall Ly eadl a8 e cull Aalgll Alanall 1yals Y 2ol 8 il Gaey )l
Ade gy a3 Lal G il (k]

) Tt il el i S gl gl

Evaluation of Results (<l jif) gl (uld ¢

Evaluation of Behavior Ssbadl cuilall dd ¥

Evaluation of Learning =3l (w8 Y

Evaluation of Reaction Jdzill 252y (uld )

Gl Adod apdnl oy 5l o S i gl 1Y £)JSdd)
Leiudad il s Jauaills Lea 35 ey i) laal) Ao ld i s (sl el il @S 3 5a) g )Y il sl Ve IS

t Al Jgaad) 8 At

) Allad ani g (bl dly il & S g gad (gaakad

Cafdaaal)

Caakal)

Saadil)

& Sieall

S DY) e a Y Yy jual
il (e Aadial) il giual)

&t);ﬁo”tJ\)@\d%
553 G oY) asall (8 Gyl
Ailed 2 die aalin ) (525 galidll
Ol aihaisl alaea iae 3ay
Adaad + ;'Uﬁ.a.“ L..'aJ u.ul_ﬁ
ACmoxial) Jad 293 ) oyl

Croodiall Jadl) 293 (W8 8 8 iy
bl Gsinas Gl dilee olas
g

Jadl) a3, abd, )

Cooxll i m Aa e ) Jey Y
slenll Il el (g gina e

Appal a2y JE bl
b))l Lgdaal ) G
Gl i+ 5L slady)

(o e (8 il Ly

Glasledl 8 & (8 L
Al ) ALKl calasl

2 a5l IR (e (cansiSal

plail) (ald Y

G Al Ll e 2l e
GY) sl e sl 138 (Gl
pe

+ Suodiall @l Gaadl ddase
Al o+ Y )
1sali cpdll) Cuala sl o (g il
B Ge) deall By A (oxll
skl Gedd Apadd O3

(Jwes¥)

Gl (Sele pad Gl Jedig
e g W e

cuiladl Gl ¥
S sl

O Y siuall B Guki Gl e
G sl 138 dxal ) A3 e
e elal e las Baam il ydge (sl
.l panad BlA el oy il

L zal) Lo pxdl w1 8
e JSh oxd) L deny A
Gl pdige aa gl JNA e @l

ke UK Al

ot il
lagaldl JEY) uld A Jiay
ool Adee e Al AulaaYl

el iy e

il uld, ¢

) Adlad o g ell) eyl & S 73 gl (Gl 1(€7) Jaad)
Gl sinall (& daals Gkl 4 gl |k o2ds J8 LS o3lel (paall 73 gl (ania a sl (5 gl pai LS a3l LDy
s S 5 Y G sl e anill Gada Ay yaill 5S) el alaea o) aa @A a1
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duﬁﬁﬁge\:\ﬂ\‘ﬁ\g‘)ﬂ\@u‘)ﬁ\ ;l.g_u\w*&\&immu&gulﬁmm&a‘)“Lshﬁka_\}uﬂi)ﬁhﬂ)gscjwd.\asﬂj
Jrd 53 € (il g Al 55 W guzm g ST il 3 IS LS oy il ey 3yl e LSy o paiall il (e Jucaladl agliedl]
A 5 gl ) 5 LY Gyl Adad dlae) die sl (e 43l QAL oy i) ol 3 il

o) A sa ay gl Aailie Alia G g DY Cpmpialls 2 ) 5 ket A8 a] i) il S je Juai) A8Sa) )
ol (5 g2 (sa b el Aaliall By 8 agilasy y iVl (i) 438 g0 o Jguanl) Y
tob Lo Cmoially JuaiV) vie Lginaai oSy ) ABGY) e
ol G gl ia g o )il 3 5 oLl amy Lgie i) Al il gad) S0 AL )
€ om il iyl (pe Lghia by 5 puimy jaoli il s llin Ja Y
Saalinnl) A Lebsanal Cnl gl (g OIS ) adi s i Ja LY
CAdlisg A3 yhay Lgiallaa i s i 55 mm 8 il (g el ial dllin da

S Al cllaadla i dlal Ja 0

Adee o VI i) Aleal) 3503 A 5l s jeS apEll aad dlaall SV aad el e 3N G e a2l e
(e 5 ) ple JS auill oty g A 3l el ol dlae) a8 Saall dal all b Tai apil  daylial
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