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INTRODUCTION TO SUPPLY CHAIN
MANAGEMENT TRAINING COURSE

1. Chief operations officers.

2. Supply chain and operations directors, managers, executives, officers, and staff.

3. Professional managers, active in logistics or supply chain management, who are interested
in opportunities for improving the effectiveness and efficiency of the logistics and supply
function of their organizations.

4. Employees who are interested in logistics and supply chain management.

1. Understand the core concepts of Supply Chain Management (S.C.M).
2. Being able to identify criteria for selecting and combining different supply chain strategies

and match supply chain areas with key indicators of their performance.
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3. Learn how to sequence the components of the supply chain and identify the key drivers
of supply chain management.
4. Learn about Manufacturing Lead-Time.

5. Learn principles and methods of Inventory Management.

COURSE DURATION: 30 HOURS

Introduction to Supply Chain Management.
Supply Chain Levels and Stages.
Flow of Supply Chain.
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Inventory Management.
10. Utilization Management.

General Information: Training material containing practical examples.

1. Interactive Online Training.
2. The recommended number of attendees is up to 25.
3. Material will be provided by Agile.
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