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Executive Summary

1. Objectives of Assignment

This main objective of this assignment is to carry out the main recommendations of the
assessment conducted earlier by SABEQ which was working on developing the Chamber’s
institutional structure by:

e Preparing a strategic plan that defines the Chamber’s future vision, strategic
orientations and role in achieving the national and local goals and the way to achieve
it.

e Developing an organizational structure which clarifies the chain of command, the

relations between the different units, tasks at various levels and job descriptions, so
as to guarantee role distribution and authority delegation and decrease centralization.

2. Introduction

Chambers of Industries are autonomous entities that enjoy financial and administrative
independence. Their ownership of movable and immovable funds as well as the ability to
take legal actions when necessary helps them achieve their objectives such as closing
contracts, borrowing and accepting aid, grants and contributions. These entities also reserve
the rights to litigations and representations for proceeding in any of the mentioned areas.

The Irbid Chamber of Industry is a non-profit association located in Irbid governorate with
branches in Al Hasan Industrial City and in Al Ramtha. The Chamber represents over 1500
industrial and crafts enterprises most of which are SME’s located in Irbid, Ajloun and Jerash.
These businesses work in different industrial sectors from weaving and textile to
construction, engineering and chemical industries.

3. Chamber general existing goals

The goal of the Irbid Chamber of Industry is to create a state of sustainable economic
development in its area of jurisdiction; in addition to promoting industrial and economic
collaboration with other chambers of industry and trade and Jordan Chamber of Industry.

Irbid Chamber of Industry is an active contributor for promoting economic activity in the
North region through its implementation of developmental plans that generate income from
diversified sources; in addition to encouraging private enterprises to establish and implement
industrial development projects in Northern Jordan; all of which in turn benefit the residents
of Irbid as well as the Northern Jordan as a whole.

Since its establishment in 1999, Irbid Chamber of Industry’s goal includes promoting the
industrial sector in Irbid and establishing new markets through capacity-building and
products quality improvements to suit the needs of consumers, both locally and globally.
Also to have the necessary statistics, information and advice on various economic and
industrial issues available to overcome any difficulties encountered. The objectives can be
summarized as follows:

1. Represent the interest of the Chamber’'s members
2. Enhance productivity and competition in both the industrial and crafts enterprises.

3. Represent industry stakeholders when it comes to finding solutions and overcoming
obstacles.
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Enhance the importance of the industrial activity in the local community.

Develop relations with counterpart institutions, chambers of industries and other
business within and outside Jordan.

6. Collect, classify and publish sector specific information distributed to the stakeholders
and relevant entities in the industrial sector.

Provide services that will improve and promote exports.

Train the industrial sector through programs offered by local, regional and global
institutions

9. Provide support to local institutions and joining forces to solve any social,
environmental and economic issues faced.

10. Contribute to the investment climate by creating an investment friendly environment
for local, regional and foreign investors.

4. Services provided by ICI

Furthermore, given the ongoing quest to provide services to the local economy, the
Chamber promotes Jordanian products produced in Irbid by organizing and taking part in
trade fairs within and outside the Kingdom. On an international level, the Chamber still plays
its role by maintaining its presence in meeting with chamber members by participating in
relevant events.

Thus, from its main office in Irbid, as well as the Chamber’s branch in Al Hassan Industrial
City, the Irbid Chamber of Industry provides the following services:

1. Certify industrial products in addition to invoices, signatures, guarantees and trade
documents as well.

Contribute to vocational training for enterprises and handicrafts in the industrial
sector.

Participate in community service.

Contribute to the promotion of local industrial products.

Preserve and defend the interest of industrial and crafts associations.

Validate the accuracy of signatures and issue guarantees and recommendation
letters.

Conduct seminars and workshop to enhance knowledge as well as develop and
support the industrial capacity.

8. Registration of new industrial enterprises companies.

5. ICI Strategic Plan

In order for ICI to have clear strategic direction in the future it was important that ICI elected
board members and management team to define their vision and mission; and out of that to
craft their long-term goals and short-term objectives to achieve the set mission taking into
consideration the opportunities and the challenges they might face in the environment and
the limitation of its resources and internal environment strengths and weaknesses.

A
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6. ICl main Strengths and weaknesses

The main strengths are the existence of sustainable financial resources at ICI to execute

strategic programs for their members and upgrade its capability to provide better services to
achieve its mission. The elected members of the Governing Board experts are familiar in the
industry in various sectors and can understand the needs of the sector and its members and

USAID Jordan Economic Development Program 2



are the best to work on the sector development.

The main Weaknesses are in the human resources management system, which needs to be
developed and clear policies and procedures to be defined. It is noticed that the number of
employees available are more than what ICl needs and most of them without clear Job
descriptions. No training programs for the ICl employees. The functional and organizational
structure of the ICI and the intervention of members of the board in internal matters and
personnel delay, in most cases, the decision-making process. Also, there are no clear
strategic directions and defined objectives to invest its financial resources to serve the
industrial sector in Irbid.

7. ICI main Opportunities and Threats

The main opportunities for ICI in the external environment are the availability of external Aid
programs to cooperate with ICl to achieve its goals and upgrade its internal capabilities; the
presence of strong industrial zones in the sectors of textiles and clothing, and the existence
of strong potential industries to export; and the presence of many universities and colleges in
the north of Jordan which may benefit the sector through providing manpower, research and
training opportunities. In addition to the political stability in Jordan which could make it more
attractive to investors.

On the other hand, threats which might be a challenge to ICI to achieve its mission are
volatility in the laws related to the industrial sector by the government and which are
adjusted constantly; delay of some official bodies in resolving the problems faced by
members of the Chamber; the high increase of oil price, electricity and water in the world,
thus reversing a negative impact on the industry and production costs and competitiveness;
and not accepting university graduates to work in the industrial sector due to the lack of
awareness leading to labor shortages in this sector.

8. ICI Strategic Direction

8.1 Vision statement

The Chamber of Industry’s vision is to actively contribute to the economic and social
development in Jordan, by creating a competitive and investment friendly environment in
order to attract domestic and international investments.

8.2 Mission statement:

Contribution in promoting economic and social development in the region through the
adoption of best practices of professional, technical and technological services; the
representation of members of the Chamber and the protection of their interests and
providing technical advice and administrative skills to raise and strengthen their ability to
produce products with high quality and enhance competition.

8.3 Main Goals

1. Represent the industrial and artisanal sector in Irbid in front of all the ministries and
government institutions and other programs to follow up on the interests of the
member.

2. Help improve the performance of industrial enterprises and raise the quality of their
products.
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3. Provide essential services to members on the conduct of managing the
administrative and legal issues such as conflicts with government or other companies
or individuals.

Provide special management system within ICI.
Use the latest technology and IT solutions to automate the ICI operations.

Provide advice and information on foreign markets to members and Irbid industrial
sector.

Provide training programs for members according to their needs.

Concern for the local community of Irbid municipality and provide employment
opportunities for them within the industrial sector.

9. Increase the capacity of members to export to regional and international markets.

10. Contribute to the promotion of the products manufactured by the industrial sector in
Irbid.

11. Provide information for foreign firms dealing with local firms.

The assignment has recommended detailed and SMART objectives to achieve the above
goals which will have its impact within 3-5 years achieving ICl mission based on clear
strategic direction.

As part of the assignment the consultants have developed proper organization structure and
defined the job description for the ICI staff.
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Annex: Irbid Chamber of Industry Strategic

Management Plan - Arabic Version 4kill
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USAID Jordan Economic Development Program
Salem Center, Sequleyah Street
Al Rabieh, Amman
Phone: +962 6 550 3050

Fax: +962 6 550 3069
Web address: http://www.sabeq-jordan.org




