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EXECUTIVE SUMMARY

Knowledge Stations 3™ Generation Strategy and Action Plan Project

The Initiative of establishing Information Technology and Community Service Centers
(renamed later Knowledge Stations) was launched in 2001. This initiative aims at ensuring
that every Jordanian has access to Information and Communications Technology;
significantly, the initiative is targeted towards those communities who, under ordinary
circumstances, would not be able to experience ICT easily. These marginalized populations
are those such as women, the underprivileged and underserved, children, laborers, farmers,
and the illiterate. The majority of these communities reside in the rural and remote areas of
Jordan, where access to ICT is difficult to obtain. In addition, the initiative is intended to
implement IT in local communities in remote areas in preparation for the E-government
process. The National Information Technology Center (NITC) was mandated with the
execution of the project after it conducted a study on the best practice in selecting the sites
for the Knowledge Stations in the different governorates and local communities.

These KSs effectively dual as community centers, thus serving two primary roles; first, as
training centers in information technology and social programs, and second, as walk-in
centers providing services such as internet, fax machine usage and photocopiers. However,
the role of the KSs is beginning to expand, underscoring the relevance of community-based
activities that aid in the sustainability of the centers, and of the populations around them.

Since its inception, the various Knowledge Stations have trained a total of (85,634) people,
[55.2% females, and 44.8% males], on basic computer literacy and other various advanced
courses on how to utilize ICT towards enhancing their businesses, attaining health care
information, participating in e-government, acquiring novel leadership and entrepreneurship
qualities, and general awareness of the various social issues such as gender discrimination
and child development. An additional (84,000) people have used the Stations’ walk-in
services that include Internet access; fax machines, photocopiers and various multimedia
services.

As a result, a need for a new comprehensive strategy to maintain and enhance the activities
of KS has emerged. SABEQ program team, KS management and Talal Abu-Ghazaleh
Information Technology International (TAGITI) team of consultants have worked
collaboratively to investigate the emerged needs for KS 3" generation activities development
and enhancement, develop the new strategy and set an action plan to flawlessly achieve the
new strategic goals and objectives.

TAGITI consultants have divided the project into four phases as follows:

Phase 1: Current Strategy Review

Phase 2: Data Collection & Gap Analysis
Phase 3: New Strategy Formulation

Phase 4: Action Plan & Roadmap Development

Within Phase 1 the team met with KS management and analyzed the previously conducted
studies documents. As a result, TAGITI consultants became more aware of KS activities in
addition to the external environment surrounding its operations. Proceeding to Phase 2,
TAGITI consultants have used various quantitative and qualitative data gathering techniques
such as Interviews, Brainstorming, Field Visits and Surveys. By the end of Phase 2, TAGITI
consultants were able to analyze the current and potential strengths, weaknesses,
opportunities and threats/challenges (SWOT/C) of KS.

USAID Jordan Economic Development Program (SABEQ): Knowledge Stations 3
Strategy Roadmap and Implementation Plan



According to the analysis, KS have gained much strength since it was launched, these major
strengths could be briefed as follows:

1) The royal vision and the continuous support of his majesty

2) Qualified management and employees

3) Wide geographical distribution of KS all around the kingdom

4) Excellent infrastructure

On the other hand, the major weaknesses could be briefed as follows:

1) Lack of systems, standards and clear policies to administrate and manage the
operations and the services of KS.

The promotion activities are limited

The infrastructure is not fully utilized

The relations with other stakeholders are not subdued to service level agreement
Very poor financial performance which is insufficient for self sustainability.

a1~ wWwN
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In addition, the consultants have pointed out number of opportunities which could be briefed
as follows:

1) Integration services with the different national initiatives
2) Availability of fund from international aid programs
3) The existence of a need for ICT and KS services between the citizens which allows
exchanging ideas and opinions to develop and enhance the current services.
4) The possibility of utilizing the geographical distribution to get the required revenue for
KS sustainability

However, the major threats/challenges were:

1) Difficult living circumstances and limited income of citizens in some of knowledge
stations areas in addition to the availability of other alternatives such as internet
cafes and technology centers funded by other organizations in other areas besides
the continues cost reducing of technology services might decrease the number of KS
beneficiaries especially for paid services.

2) Lack of commitment of the hosting agencies and some other governmental bodies.

3) Transportations difficulty in some areas.

4) Existence of other institutes that provide competitive jobs for the trainers.

Based on the SWOT/C analysis, TAGITI consultants, during Phase 3, developed a four yeas
strategy for KS based on the royal vision and aims at achieving the following objectives:
1) Organize working methodology

2) Develop and update services
3) Integrate with the different national initiatives
4) Leverage services to all regions & community segments
5) Sustainability and increase self-sufficiency
USAID Jordan Economic Development Program (SABEQ): Knowledge Stations 4
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In Phase 4 TAGITI consultants set an action plan to implement and execute the strategy in
order to achieve its objectives. To facilitate implementing and monitoring the action plan, it
was divided into three main phases which are:

— Phase 1: Organize and institute basic services

— Phase 2: Review advance services and include it in organizational system

— Phase 3: Develop value added services

Additionally, for each of these phases an iterative course of actions includes (1) reviewing
and developing the services (2) resources and processes reengineering (3) enhancing social
relationships and an action to (4) implement, monitor and evaluate the process were set to
ensure complete implementation of the plan.

TAGITI consultants, in addition, have prepared a TOR of the first phase of implementing the
action plan.

In conclusion, the KS initiative is one of the most important national initiatives that plays an
important role in enhancing the capabilities and level of knowledge of the local community all
around the kingdom. The management of KS has achieved many success stories and is
expecting to increase the participation of KS in the development of the kingdom through
implementing the new strategy and the related action plan which was developed according
to realistic facts and figures about the internal and external environment of the KS focusing
on three main pillars which are enhancing the promotion activities, ensuring financial
sustainability and integrating with the other national initiatives.
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