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I. Acronyms and Abbreviations 

 

AUB American University of Beirut 

C4D Communication for Development 

CPHP Center for Public Health Practice 

CSOs Civil Society‘s Organizations 

FHS Faculty of Health Sciences 

HCAD Health Awareness and Communication Directorate 

HPCH Health Promotion and Community Health 

ICCS Islamic Center Charity Society  
 جمعية المركز الإسلامي الخيرية

IFH Institute for Family Health  
 معهد العناية بصحة الأسرة

JCAP Jordan Communication, Advocacy, and Policy 

M&E Monitoring and Evaluation 

MOH Ministry of Health 

NGOs Non-governmental Organizations 

NWHCC National Woman Health Care Center  
 المركز الوطني للعناية بصحة المرأة

RH  Reproductive Health 

SBCC Social and Behavior Change Communication 

SEM Socio-ecological Model 

SIGI Sisterhood is Global Institute  
تضامن النساء الأردنيجمعية معهد   

TOT Training of Trainers 

TWCS Tafieleh Women Charitable Society  
 جمعية سيدات الطفيلة الخيرية

UN United Nations 

UNICEF United Nations Children's Fund 

USAID United States Agency for International Development 

WCHD Women and Child Health Directorate 
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II. Executive Summary   

The Center for Public Health at the Faculty of Health Sciences in the American University of Beirut 
and in collaboration with the USAID-funded Jordan Communication, Advocacy, and Policy Project 
(JCAP), organized a ten-day workshop on “Leadership in Social and Behavior Change 
Communication- Applications on Family Planning” for 27 participants from the two directorates of 
the Ministry of Health in Jordan, Civil Society Organizations and JCAP team.  Prior to the workshop a 
needs assessment survey was carried out, to assess the needs of the participants, which helped feed 
into preparing the workshop syllabus, training agenda and training material. 
 
The workshop was implemented in Aqaba for 10 days from 5-15 August 2018 with the aim to build 
capacities of the staff from MOH directorates (Health Awareness and Communication Directorate 
Women and Child Health Directorate) and CSO partners in planning, implementing and evaluating 
SBCC programs in family planning. 
 
During the workshop, the participants were able to work in groups on various activities that would 
help feed in their preparation of the SBCC plans. On the 9th day, participants, in groups, worked on 
developing their 5-year draft SBCC plans and they presented their drafts on the 10th day to the 
facilitators for feedback regarding their work and the next steps to be taken. 

 
The training approach adopted during the workshop incorporated adult learning principles and 
experiential learning. The workshop gave participants the opportunity to discuss, and demonstrate 
acquired skills through group work and presentations 
   
The end of workshop evaluation revealed a high satisfaction rates concerning the sessions provided, 
trainers’ performance as well as content discussed.  
 
The workshop was a learning experience; many lessons were drawn that are related to selection of 
participants, content, logistics, and culminating experience 

 
Workshop main recommendations can be summarized into the following:  
 
For the SBCC core team at MOH  
- Develop an SBCC Capacity Building Program targeting the core team at MOH who will be working 
on the SBCC Strategy.  
- Plan and design an in-depth Monitoring and Evaluation workshop for SBCC core team  
- Provide technical support and advisory services to the core team on a needs basis.  
 
For MOH staff and CSOs engaged in SBCC 
- Provide short courses related to SBCC to different target audiences from MOH and CSOs that are 
involved with the SBCC core team at the Ministry. The identification of training topics will be based 
on the needs of different departments. 
 
For frontline workers from MOH staff and CSOs  
- Plan and design workshops on Effective Interpersonal Communications for behavioral change.  
These workshops target frontline workers who are in direct contact with beneficiaries. 
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III. Introduction 

 

The Center for Public Health Practice (CPHP) at the Faculty of Health Sciences at the American 
University of Beirut organized a 10-day workshop on “Leadership in Social and Behavior Change 
Communication- Applications on Family Planning” in collaboration with JCAP and supported by 
USAID. The workshop targeted staff working as middle to high level health communication officers 
and project managers at the two Directorates of the Ministry of Health (Health Awareness and 
Communication Directorate (HCAD) and Women and Child Health Directorate (WCHD)) and Civil 
Society‘s Organizations (CSOs).  
 
As a preparation for the 10-day workshop and its content participants were asked to fill an online 
assessment (through KOBO toolbox) which allowed  to address their needs and shape the workshop 
training program with its different sessions. Additionally a training package was developed 
composed of the (1) reference manual that covers all the topics addressed in the workshop and (2) 
training material, which includes PowerPoint presentations, exercises and handouts. 
 
The 10-day workshop was then implemented in Aqaba-Jordan from 5-15 August 2018, whereby 27 
participants attended the workshop coming from the previously mentioned institutions. The 
Communication for Change (C-Change) Model (Figure 1) was used as a framework to guide the 
content and implementation of the workshop.  The (C-Change) Model and the material were used as 
guides for the participants to develop their draft SBCC plans on the 9th day and to present them to 
the facilitators on the 10th day. 
 

IV. Preparatory Phase 

 
Meetings were held with JCAP’s team (mainly Senior SBCC Specialist) in Beirut and through skype to 
discuss: 

- The aim of the training  
- The objectives of the training (Learning objectives) 
- The main themes to be covered 
- The logistics of the work shop 
- Location, time, date, name  

 
On July 25-27, 2018, AUB team met in Beirut with Mr. Ahmad Nofal (Senior SBCC Specialist), the 
outcomes of the meeting were:   
 

1. Development of SBCC Workshop design  
2. Development of SBCC Workshop draft Agenda 
3. Drafting of  SBCC Workshop work plan 
4. Drafting of SBCC Workshop logistics list 

 
Meetings were also held with consultants to discuss the reference manual, the objectives of the training 
workshop, topics to be covered and the methodology of the training and the training material.  
 
Based on the meetings and the recommendations, the workshop syllabus, agenda and the reference 
manual, training material were developed to address the objectives.  
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V. Goals and Objectives 

The overall aim of the workshop was to build capacities of concerned staff from MOH directorates and 
NGO partners in planning, implementing and evaluating SBCC programs in family planning. 

The workshop’s objectives were to allow participants to: 

 Describe the SBCC approach, its main characteristics, related concepts and theories 

 Discuss the impact of SBCC programs on positive health outcomes 

 Explain how to use the (C- Change) Model with all related steps to develop SBCC programs 

 Apply relevant tools for each step of the (C- Change) Model 

 Develop a draft of comprehensive 5-year communication strategy for an SBCC program 
addressing family planning issues based on the (C- Change) Model and applied tools 

VI. Audience 

27 participants attended the workshop and completed 
30 sessions of training They were staff working as 
middle to high level health communication officers and 
project managers at the Ministry of Health, Health 
Awareness and Communication Directorate (HCAD) and 
Women and Child Health Directorate (WCHD) and Civil 
Society‘s Organizations (CSOs): Injaz, Islamic Center 
Charity Society (ICCS), Tafieleh Women Charitable 
Society (TWCS), National Woman Health Care Center 
(NWHCC), Institute for Family Health (IFH) in Jordan and 
Sisterhood is Global Institute , also 2 participants were 
from JCAP. Most of the participants were females (89%) 
and 11.11% were males. (Annex 1-list of workshop 

participants) 
 

VII. Training Team 

 
A multi-disciplinary team of trainers designed & delivered the training sessions and ensured a 
smooth transition from one session to another. The multidisciplinary team has many years of 
experience in the field of health behavior change & health promotion and change management with 
extensive experience in working with UN agencies, ministries and local & INGOs. 
The team includes the following trainers: 
- Joumana Kalot: Training manager 
- Nour Rahhal: Workshop coordinator 
- Martine Najem: Master trainer and workshop facilitator 
- Rana Barazi: Master trainer and workshop facilitator 
- Darine Najem: Trainer 
- Marco Bardus: Resource person 

 
 
 

Males
11%

Females
89%

Distribution of Participants by 
Gender
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Below are the biographies of each member of the training team: 

 
Ms. Joumana Kalot 
Joumana Kalot, is an Instructor of Public Health Practice at CPHP and HPCH at the FHS –AUB. 
Joumana Kalot holds a Master’s degree in Public Health from AUB. With more than twenty years of 
experience in strategic planning, resource mobilization, capacity building, coordination, communication, 
and outreach, in the last two years Joumana has been overseeing and managing C4D projects with 
UNICEF Lebanon and Syria. While being an expert in HIV/AIDS, RH, drug prevention, NGO governance, 
humanitarian issues, and health behavior communication, Joumana focuses her work on health 
workforce development, managing projects and designing interventions. She coordinates the 
development and implementation of training programs on public health in complex emergencies, 
women empowerment, youth, RH, communication, workshop design and management, NGO 
management, and training of trainers at AUB, UNICEF and many other organizations.  
 
Ms. Martine Najem Kteily 
Martine Najem is an Instructor of Public Health Practice at CPHP and HPCH at the FHS –AUB.  
Martine Najem holds a Master’s degree in Public Health (MPH) from AUB, and has 18 years of 
experience in the field of health, population, and development. She has extensive experience in 
program management and coordination, capacity development and training, monitoring and evaluation, 
as well as advocacy and communication, through her work with various UN agencies, ministries, and 
NGOs in Lebanon and the Arab region.  
 
Martine is also a seasoned trainer on issues such as gender, youth health, RH, integration of population 
in development, health behavior and communication, workshop design and management.  
 
Dr. Rana Al Barazi  
Rana Al Barazi is a Public Health professional whose field of expertise lies in both academic and field 
work,especially in the areas of health education, evaluation of health programs, development of 
Instructional and Educational material,  and training  in health communication  . With an educational 
background in Family Medicine(Specialist degree –AUB,1995), and an Masters in Public Health (AUB, 
2010), concentrating in  Health Behavior and Education, Rana has taught a multitude of course at the 
FHS in both the undergraduate and graduate programs , to students majoring in public health, medicine, 
nursing , and arts and sciences. As a Public health consultant, topics covered in her line of work include 
HIV-AIDs,  Maternal and Child Health , Child Labor in agriculture, Youth development, Primary Health 
Care service delivery, Counselling for Family Planning , Back-to-School campaigns, and Communication 
for Health Behaviour Change . Research interests focus on the role of the arts in health promotion.  
 
Ms. Darine Najem  
Darine Najem is a Facilitator and Consultant for Social and Behavioral Change. Darine has more than 17 
years of increasingly responsible professional experience mainly in the healthcare industry across the 
middle east region, north Africa, Greece and Turkey. 
 
Today, she is an independent consultant specialized in change management and facilitation. 
Darine started her career in the private sector and has had roles in various functions, from project 
management, to strategic and operational marketing and communication, clinical research and medical 
relations, and general management. She has successfully led organizations through sustainable growth, 
change, and has steered inter-organizational, and inter-sectorial collaborations and partnerships. 
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For the past 3 years, Darine has been supporting efforts for social change. She has done that through 
consulting and capacity building of professionals and organizations working in health, education, and/or 
social development be it in the public sector, grassroots, local and international NGOs, private sector, or 
UN agencies.  
 
She has been involved as trainer, facilitator and/or subject matter expert, around Strategic Planning, 
Social and Behavioral Change, Advocacy, Fundraising, Communication, Social Media strategy and Tactics 
as well as Training of Trainers.  
Darine holds a Master’s degree in Consulting and Coaching for Change from Oxford University and HEC 
Paris in 2018; a Master’s degree in Public Health (MPH) from the American University of Beirut (AUB) in 
2003, and a BSc in Biology from AUB in 2001. 
Darine is currently serving her second term as president of the AUB health sciences alumni chapter, and 
is passionate about emergent spaces for social change. 
 
Dr. Marco Bardus 
Marco Bardus is assistant professor in Health Promotion and Community Health at the Faculty of Health 
Sciences at the American University of Beirut (AUB). He is also co-director of the Nutrition, Obesity, and 
Related Diseases (NORD) program, within the Global Health Institute at AUB. He holds a PhD in 
Communication Sciences with a focus on health communication, awarded in April 2012 by the Università 
della Svizzera italiana (USI University of Lugano, Switzerland). With a background in corporate 
communications and marketing, acquired over 15 years of experience in public relations and journalism 
industries (mostly in Italy), his research is aimed to understand how persuasive communication 
strategies, combined with mobile and web technologies (eHealth), can be used to address various public 
health issues. He is currently investigating the role of mobile apps in promoting weight control among 
AUB employees and has been recently involved in an intervention promoting physical activity among 
older adults living in Beirut. Parallel to his research, Marco has engaged in health communication and 
social marketing education and training since 2008, actively participating in conferences and bringing 
ideas for innovation in the classroom in Europe and in Lebanon. Since his appointment at AUB (January 
2016), he teaches communication courses at FHS, both at the graduate and undergraduate level. He 
teaches health communication and social marketing at the MPH program, interpersonal communication 
and theories and methods of health promotion at the undergraduate level. Marco also mentors 
students in the development of plans for community partners, such as local and international NGOs and 
governmental entities. From last years’ experience, and collaboration with the Ministry of Social Affairs 
in Bourj Hammoud, a case study entitled “Development of Strategies to Promote Solid Waste 
Management in Bourj Hammoud, Lebanon” appears in the 3rd edition of “Social Marketing: Rebels with 
a Cause” (Routledge, London), edited by Gerard Hastings and Christine Domegan. He has recently been 
appointed representative for Lebanon for the European Social Marketing Association (ESMA), part of the 
global network of social marketing associations, including the International Social Marketing Association 
(iSMA) and the Australian Social Marketing Association (ASMA). 
 
Ms. Nour Rahhal 
Nour Rahhal is a Project Coordinator at the Center for Public Health Practice at the FHS, AUB. 
 
Nour holds a Master’s degree in Public Health in Health Management and Policy from AUB. Nour is 
currently coordinating the project on “Building Capacities of the staff at the Department of Statistics of 
the Ministry of Public Health and other public sector staff” with the Ministry of Public Health. 
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Prior to joining the CPHP, Nour worked as a National UN-Volunteer with UNDP whereby she was 
involved in the restructuring of the bio-psycho-social examination process and monitoring the pilot 
testing of the new process in public schools, social development centers and in primary health care 
centers. She also worked closely with the centers to draft their results of social and health plans. 
 
She also has experience in policy development for NGOs, development of electronic surveys (on KOBO 
tool box) and statistical analysis. 

 

VIII. Approach and Methodologies 

 
The design & implementation of the workshop adopted a systematic approach that covers the various 
steps in the design, implementation, and evaluation of SBCC programs. The Communication for Change 
(C-Change) Model (Figure 1) was used as a framework to guide the content and implementation of the 
workshop. The (C-Change) Model is used to plan and conduct SBCC programs, it is a research-based 
process that favors and support the social change to achieve better health outcomes. It uses 
communication as a tool to promote the desired behavior.  
 
The (C- Change) Model framework entails five sequential, yet intertwined phases: 1) Understanding the 
Situation, 2) Focusing & Designing, 3) Creating; 4) Implementing & monitoring; 5) Evaluating & Re-
planning. By structuring the course according to this systematic, planning model participants were able 
to apply the concepts learned during the workshop to develop communication interventions with 
measurable behavior change objectives. This way, participants had the opportunity to share their own 
experiences and working contexts.  
 

  

Figure 1 C-Change Model 

Considering the scope of this workshop, the content of the training sessions focused on introducing the 
(C- Change) Model (i.e. Introduce the guiding principles, concepts and tools for the workshop) and 
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linking it to Family Planning and Reproductive Health theories in terms of: (1) Analysis of the health 
issues, programs, audiences and health communication needs; (2) Designing a strategy encompassing 
combination of interventions to maximize impact on behavior change; (3) Material Development; (4) 
Planning and (5) Impact Evaluation and Documentation. 
 
The workshop focused on the Socio-Ecological Approach to health promotion. Various communication 
channels were used to target the ecological model that relates a causal relationship between all the 
factors that affect the behavior starting from the individual level, interpersonal relations to the health 
provider level reaching the policy level.  
 
The training program incorporated examples of programs/campaigns in other countries that have 
addressed the same challenge or that focused on similar groups or contexts to give participants an idea 
of approaches currently used. 
 
The training methodology was based on learner-centered participatory approaches, namely appreciative 
inquiry and experiential learning. The training workshop pursued a problem-based learning-by-doing 
approach and required participants to work individually and in teams to complete assignments designed 
to sharpen experiences in communication approaches and techniques. Through individual and group 
exercises, participants were able to experience what the expected target audience might go through in 
terms of decision-making processes leading to behavioral change.  
 
To engage the participants further in the training, participants were divided into groups with 
responsibilities related to the management of the workshop. Participants took turns and were divided 
into pairs. They reported on the previous day’s material, evaluation and some pairs were asked to 
prepare for energizers during the day. 
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IX. Workshops’ Content 

 

The workshop was dynamic and interactive, participants participated in various group works related to: 
analyzing case studies, identification of problem statement and gaps, analysis of the situation (carousel 
activity), stakeholder mapping, galleria exercise, illustration of personas, role plays on communication 
channels, etc… The workshop covered the following topics: 
 (Annex 2-Agenda of the workshop) 
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Day 1: Sunday August 5, 2018  
 
Session 1: Introductory session (Opening Session)  
 
Objectives:   

- Opening Speeches 
- Introduce training workshop techniques and objectives  
- Introduce the team and the participants   
- Discuss participants’ expectations of the training workshop  
- Set the rules for the training workshop.  

 
The workshop started by an “Opening Ceremony”, whereby Mr. Ahmad Nofal (Senior SBCC Specialist, 
JCAP), welcomed the participants and introduced the different partners in the project.  
Mr. Nofal’s opening words were then followed by welcome speeches from the different parties: 

-  Mr. Carlos Cuéllar (Chief of Party, JCAP) who also welcomed the participants and gave the 
opening speech of the workshop.  

- Dr. Ayoub Al Sayayda (MOH, Assistant to the Secretary General for Primary Health Care) who in 
turn assured the participants of the ministries support for this project and the coming 
milestones. 

- Ms. Joumana Kalot (Training Manager, CPHP) who in turn welcomed the participants and 
introduced them to CPHP and the workshop and the role of academic institutions in practice 

- Dr. Hana Banat (Senior SBCC Advisor, JCAP) welcomed the participants and introduced them to 
JCAP’s plan and their current position in implementing the plan. 

 
The opening ceremony was followed by few words from the Master Trainers: Ms. Martine Najem and 
Dr. Rana Al Barazi.  
 
Process:   

- Introduction activity to break the ice at the beginning of the workshop and to allow trainers, 
team members, and participants to get acquainted with each other whereby group was asked to 
fill a diamond shape with the following information (Name of the group members , field of 
experience, places/countries where they worked, their favorite dishes and the combined years 
of experiences in SBCC. Each group then  presented collectively to the larger group the outcome 
of their work   

- -Feedback from participants on their expectations of the workshop and agreeing among each 
other and the trainers on what will be covered during the workshop and what won’t be covered  

- Presentation of workshop objectives and agenda  
- Agreement on ground rules and whereby participants brainstorm on general rules for the 

workshop including committing to set timing of sessions, avoiding side talks, taking turns in 
expressing ideas, respecting each other’s opinions, turning off or putting mobile phones in silent 
mode, etc.… These rules were noted on a flipchart that was hang on the wall of the training 
room for easy reference.  

- Formation of daily teams from the participants to help in the management of the workshop, 
teams were responsible for (1) time management (based on the agenda), (2) daily reporting on 
material from previous day (3) daily evaluation of the previous day (material, training, breaks, 
feedback from other participants etc…) and (4) energizers. Each team constituted of 2 
participants per day. 



 

 13 
Leadership in Social and Behavior Change Communication - 2018 

 

- Explanation of other evaluation tools like pre and post-tests, final workshop evaluation form, 
daily feeling/mood form (smiley evaluation). 
 

Photos during of daily reporting, daily evaluation and energizers 

 
Session 2: SBCC Definitions and concepts 
Facilitators: Martine Najem & Rana Al Barazi   
  
Objectives:   

- -Define SBCC terminologies and concepts 
- Introduce the Socioecological model 

   
Process:   

- The trainers started this session by explaining the different SBCC definitions and related theories 
and concepts: 

 Introduction to Social and Behavior Change Communication in Family planning 
 Health Education 
 Communication for Development 
 Social Marketing and its link with BCC and SBCC 
 Intervention planning 
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 Logic Model 
 Socio-Ecological Model 

 
- Group Exercise: The trainer divided participants into four groups, each group was asked to read 

background material on: Social Marketing, BCC, Community Engagement and Entertainment 
Education. After reading the backgrounds, the participants were asked to prepare a small 
presentation to explain the concept for their colleagues. 

- The trainer concluded with linking the different concepts from Social Marketing to BCC and 
SBCC. 

- The trainer continued by intruding the socioecological model and explained the group work on 
socioecological model (session 3). 

 
Session 3: Ecological Model and SBCC related theories 
Facilitators: Martine Najem & Rana Al Barazi   
 
Objectives: 

- Introducing the socioecological model (continued) 
- Giving an overview on the relevant theories 

 
Process 

- The trainer continued the session on ecological model and explained  

- Group Exercise: Participants were asked to discuss in groups the barriers to women's use of 
family planning methods and write down each obstacle on a card. After discussing among each 
other they were asked to paste the cards on the socioecological model poster according to 
where it belongs on one of the four levels. 

- The trainer then discussed the results with the participants. 
- The trainers then continued the session introducing the participants to the different theories 

and linking them to SBCC: Steps for Behavior Change 
- Health Belief Model 
- Theory of Reasoned Action (TRA) / Theory of Planned Behavior (TPB) / Integrated Behavioral 

Model 
Day 2: Monday August 6, 2018 
Facilitators: Martine Najem & Rana Al Barazi   
Guest Speaker: Ahmad Nofal 
 
Session 1: Impact of SBCC on Health outcomes and intro to C-model 
Objectives 

- Understanding the impact of SBCC on Health Outcomes 
 
Process: 

- Group work: participants were divided into groups and asked to read the case on the Gold Star 
program in Egypt for family planning and answer the related questions. Later the participants 
were asked to present the work and this was followed by a discussion. 

- Discussions: Participants were also asked to brainstorm on the picture of cloud dreamer. This 
exercise helped in the transition from the picture to the importance of planning in a structured 
evidence based manner in SBCC programs. 
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Session 2: Understanding the situation  
Objectives 

- Explain how to conduct a situation and context analysis 
 
Process 

- The trainer started by explain the first steps “defining and identifying the problem” in 
understanding the situation. 

- Group Exercise: Participants were then divided into groups and asked to work on the problem 
statement, gaps in information (based on 3 handouts: DHS, family planning strategy, the ministry 
of health strategy). Participants were then asked to present their findings and then the results 
were discussed.  

- Mr. Ahmad Nofal gave an overview on the current situation of family planning in Jordan 
 General understanding of Family planning 
 General policies in family planning 
 Numbers and Statistics related to family planning in Jordan. 
 Family planning methods and services 
 Culture and trends in the Jordanian society about family planning 

 
 
Session 3: Conducting a situation and context analysis  

Objectives 
- Explain how to conduct a situation and context analysis 
 
Process: 
- Exercise: Participants were divided into groups to perform the Carousel activity. Material were 

distributed on 4 tables: table 1: Laptops for media search, table 2: strategies, table 3 policies, table 
4: reports. The groups were asked to answer a set of questions related to being able to analyze 
the situation and context, by moving from one table to another and collecting as much data as 
they can. The groups then presented their findings and the gaps they identified. The gaps 
presented were recorded in a separate sheet to be used during the formative research session. 
 

Day 3: Tuesday August 7, 2018 
Facilitator: Martine Najem 
 
Session 1: Situation and Context analysis continuation, stakeholder mapping and audience analysis 
Objectives:  

- Discussion of stakeholder mapping as part of the situation and context analysis 
- Explaining the audience analysis 

 
Process 

- The facilitator explained the importance of stakeholder mapping as being part of the context and 
situation analysis coupled with a power interest analysis that allows for identification of main 
stakeholders that need to be engaged in the SBCC plan. 

- Exercise: The names of different stakeholders were written on cards. Participants were asked to 
pick a card and to post it on the power interest grid as they perceive. The facilitator then discussed 
with the participants why they posted each stakeholder in a specific position. The facilitator 
further explained the actions to be taken with each stakeholder depending on their position on 
the grid. 
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- The facilitator then moved to the audience analysis and discussed with the participants the 
different steps of audience analysis and segmentation. 

- Exercise: Participants were divided into groups and asked to analyze audience and segment target 
audiences using 3 matrices (audience analysis: characteristics and behavioral factors, audience 
segmentation and influencing audience), while relying on the outcomes of the situation analysis 
from day 2. 
 
Session 2: Continued Audience Analysis 

- Exercise: participants reported on the group work and their analysis, and the facilitator then 
recapped on the findings. 

- The facilitator then moved to discussing personas and their importance. 
- Exercise: Participants were divided into groups within their previously assigned groups in session 1 

and asked to draw persona and write a paragraph describing the persona based on the previous 
matrices outcomes in session 1. The personas were then hung on the wall, the participants were 
asked to move around and look at the galleria of photos. Then everyone gathered near each 
persona and the trainer asked the participants about the commonalities and differences between 
the two personas. After that the group members were asked to read their descriptive paragraphs. 

- The facilitator then concluded on the importance of audience and situation analysis in refining 
personas and how it could feed in creative steps and in messaging at later stages while being 
cautious of blind spots, personal drive and interpretation bias. 
 

Session 3: Program Analysis 
 

Objective 
- Defining program analysis  
- Introducing SWOT as analysis tool 

 
Process 

- The facilitator started by introducing the concept of program analysis and it steps. 
- Individual exercise: participants were asked to each write down one item one item on a post-it. 

This item was either a strength, weakness, opportunity or threat. They were then asked to place it 
on the SWOT analysis poster. All the post-its were then then read and discussed. 

- The facilitator then wrapped up on the importance of program analysis and how it feeds in the 
SBCC program. 

 
Day 4: Wednesday August 8, 2018 
Facilitators: Rana Al Barazi & Darine Najem 
Session 1: Formative Research 
 
Objectives 
-Defining formative research and explaining the different steps entailed in it 
 
Process: 

- Participants were asked to watch the “walking bear” video twice, the first time to count the passes 
of the white team of the ball, while the facilitator wrote down the numbers and the second time 
to focus on the white team and count again. The participants were then given the right answer 
and the video was continued while asking them to notice something they did not notice before. 
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This video helped the facilitator in the transition to discuss the importance of the formative 
research which is that formative research completes the missing data. 

- The facilitator then explained more about formative research and data collection methods. 
 
Session 2: Focusing and Designing 
 
Objectives: 
- Introducing the 2nd step of the C-model 
- Discussing the focusing and designing step 

 
Process: 

- The facilitator started by discussing the importance of the strategic focusing and designing step, 
when it’s done and why do we do it. The facilitator then asked the participants to define a target 
audience, decide what they want to change in the target audience and list the things that might 
hinder the implementation of the change. 

- The facilitator then discussed what is meant by communication strategy which is at the core of 
focusing and designing.  

- Exercise: The participants were then divided into groups and asked to write down a 
communication strategy objective. Each group then posted their objective and each participant 
was then asked to assess if the objective was SMART by placing stickers of different colors each 
representing a satisfied condition of the SMART objectives. (e.g. red for the objective being 
realistic “R”) 

- The facilitator then discussed the results and the focused on the objectives with the highest 
number of stickers from each category (ie. The SMARTest objective based on the participants’ 
analysis).  

 
Session 3: Focusing and Designing 
 
Objectives: 

- Defining of strategic approaches 
- Discuss a number of basic approaches 
- Discuss how to select and formulate the strategic approaches 

 
Process: 

- The facilitator started by defining strategic approaches and their importance. 
- Group Exercise: The participants were then divided into groups and asked to draw a portrait the 

displays the target audience, the stakeholders, possible activities, possible communication 
tools/channels to be used. The participants then displayed their drawings in a galleria and the 
facilitator then discussed along with the group each drawing. 

 
Day 5: Thursday August 9, 2018 
Facilitator: Darine Najem 
 
Session 1: Focusing and Designing 
 
Objectives: 

- Introducing the concept of positioning and its importance 
- Discussing the key promise and key messages 
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Process: 

- The facilitator started by recapping from the previous day and then continued the discussion on 
the strategic approaches and explained the concept of the tipping point. 

- The facilitator then moved to discussing and defining the concept of positioning. The facilitator 
further explained to the audience that the consumer does not often buy items for the 
specifications but for their benefits and emotional meaning while giving real life examples such as 
Volvo, dove, nike, etc.. 

- Group Exercise: Participants were divided into 4 groups, 2 groups looking at the issue from the 
perspective of the audience and 2 from the perspective of the program/behavior. The participants 
were asked to brainstorm and record their thoughts which included: Identifying the concerns, 
needs, the audience desires and benefits, specifications, program experience / behavior. The 
facilitator then discussed with the participants the results. The participants then were asked to 
start thinking about matching the needs and benefits to formulate the position statement, key 
benefits and supporting points. In this sense they were asked to place a post it on the right place 
on the poster. 

- The facilitator then continued explaining how to formulate the positioning statement. 
 
Session 2: Communication Channels 
 
Objective: 

- Definition of communication channels 
- Discuss its advantages and disadvantages 
- Discuss how to choose a mix of channels 

 
Process: 

- Group Exercise: Participants are divided into groups (parent groups). Each participant in the group 
received a document from a different channel. Individuals holding the same documents were 
grouped into new groups (expert groups). The expert groups reviewed the materials, increase 
their knowledge and experience and agree on how to display them within the parent group. The 
participants then returned to their parent groups discuss all the material and draw the most 
important points, advantages and disadvantages in each channel, etc…  

- The facilitator then discussed the results with the participants and discussed how to choose the 
best channel and wrapped up the topic. 

 
Session 3: Intervention mix 
 

Process: 
- The facilitator then continued explaining about intervention mix and the rubrics to evaluate the 

communication channels.  
- Group Exercise: A day in the life of a persona- participants were divided into groups and asked to 

choose a target audience who they were asked to role play as a day in his/her life. The other 
groups were asked to observe and record the place and the communication channels used. 

- After the participants acted their role plays, the facilitator discussed with them the 
communication channels that can be used with each audience. 
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Day 6: Saturday August 11, 2018 
Facilitators: Martine Najem, Rana Al Barazi, Darine Najem 
 
Session 1: Recap of previous week and continuation of Intervention Mix 
 
Objective: 

- Discussion of supporting activities and materials 
- Discuss how to choose a mix of interventions and channels 

 
Process: 

- Individual Exercise: Participants were asked to write down all kinds of activities that can be carried 
out within a program of behavioral and social change communication. 

- Group Exercise: Participants were handed a piece of a puzzle and asked to look for the group 
members who had the other pieces of the puzzle. Each puzzle represented a group. Each group 
was asked to discuss the appropriate activities and channels and select appropriate activities for 
the target audience, to identify supporting material for the selected activities and specify the main 
content to be delivered. Participants were asked to use the intervention mix worksheet as a base 
to build there answers on. Participants then presented their answers and discussed them with the 
audience and the facilitator. 
 
Session 2: Edutainment 
 
Objective: 

- Introducing the concept of edutainment. 
 
Process:  

- The facilitator started by projecting “Asmaa’s movie” and asking the participants to reflect on it. 
Then the facilitator explained about edutainment, the difference between education and 
entertainment and how to combine both concepts, the advantages of combining them, the 
different styles of edutainment with examples: What happened in kfarminkhar,dora, mabrouk, the 
girl effect etc.. 

- The facilitator also stressed on that interacting with the audience is important in shows; it plays a 
main factor in delivering the message. 

 
Session 3: 
 Objective: 

- Discussing the implementation plan 
 
Process: 

- Under the umbrella of the c-change model, the facilitator explained the implementation plan, how 
to put it, its steps and how to finalize it. The facilitator asked the participants to brain storm the 
component of the implementation plan and discussed them all together.  The facilitator reminded 
the participants that the activities should be related to the objectives, the plan should include the 
human resources implementing the plan and the role of each. 

- Group Exercise: The participants were divided into 5 groups, they were asked to use the 
implementation plan handout as a model to plot on an objective and to fill the handout. The 
participants were then asked to present their work and to discuss it with the audience and the 
facilitator.  
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- The facilitator then explained about the tasks of the program coordinator, the tool used to 
evaluate the volunteers and employees and time/budget needed to implement the activities of 
the plan. 

 
Day 7: Sunday August 12, 2018 
Facilitators: Rana Al Barazi 
 
Objectives:  

- Explain the concepts of Monitoring and Evaluation 
 
Process: 

- Individual Exercise: Participants were asked to draw papers from a bowl, each paper contained a 
terminology that is related to the monitoring and evaluation concepts. Each participant was then 
asked to reflect on what this terminology meant to them. The facilitator then explained the 
repeated ideas by the participants.  

- The facilitator then started explaining about the monitoring and evaluation and their positions 
with respect to the C-Change model. 

- To make the concepts closer to the audience, the facilitator then took the example of baking a 
new type of cake, the facilitator then asked the participants to link the different concepts and  put 
them in a model follows a logical sequence result in achieving the goal. The participants were then 
asked to fill the logical model in groups. 

- The facilitator then continued in explaining in depth about the monitoring and evaluation as 
concepts, data collection, indicators, etc... Also the facilitator explained about the difference 
between monitoring and process evaluation. 

 
Day 8: Monday August 13, 2018 
Facilitators: Darine Najem, Ahmad Nofal, Dr. Hana Banat 
 
Session 1: Create Step 
 
Objectives: 

- Discuss how to develop materials 
- Defining and discussing the creative Brief 

 
Process: 

- The facilitator started by discussing with the participants the currently used materials for message 
delivery and how to develop products to deliver the message. The facilitator stressed on the 
importance of the creative brief and its importance and elements. 4 videos were then presented 
to the participants. 

- Group Exercise: The participants were divided into 8 groups with 4 stations for each group. The 
participants were asked to evaluate the content of the material found on each station (the 4 
previously presented videos) according to the creative brief elements. 

 
Session 2: Messaging  
 
Objectives: 

- Define the message 
- Discuss effective message elements 
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- Identify types of material testing 
- Discussion of field testing 

 
Process: 

- The facilitator explained what a messages is, what it contains (Call to action, Support / Cause 
Statements, the basic promise) and how to develop one. The facilitator then presented several ads 
with different messages and discussed them with the participants. 

- The facilitator then introduced the 7 rules of communication to the participants. 
- Group exercise: the participants were divided into groups and asked to review posters from 

different campaigns and answer a set of questions related to the 7 rules that would allow them to 
score the posters. The facilitator then discussed with the participants their scores and why they 
scored each poster as such. 

- The facilitator then explained the different testing for the content of the material, how to plan for 
field testing, testing the media material and what is evaluated during the testing phase. 

 
 
Session 3: Introducing the final plan, the groups and the agenda for the next 2 days. 
 
Process: 

- Dr. Hana Banat, reemphasized the definition of family planning, its components and the main 
problem 

- Mr. Ahmad Nofal then walked the participants through the components of the draft 5-year plan 
that they would have to develop as a next step during the workshop and introduced the 
participants to their groups and target audiences. 
 
Day 9: Tuesday August 14, 2018 
Facilitators: Martine Najem, Rana Al Barazi, Darine Najem 
 

- Participants worked on developing their 5-year draft SBCC plans with the help of the facilitators. 
 
Day 10: Wednesday August 15, 2018 
Facilitators: Martine Najem, Rana Al Barazi, Darine Najem, Marco Bardus 
 
Process: 

- Participants presented their plans and received feedback from the facilitators 
- Participants were then asked to take the post-test and evaluate the workshop. 
- Closing Ceremony was then in session,  

 Dr. Ayoub Al Sayayda (MOH, Assistant to the Secretary General for Primary Health Care) 
thanked the participants for their commitment and hard work during the workshop. 

 Ms. Rawan Qurashi (USAID, Project Management Specialist) spoke about the funding of 
the plans that will be developed by USAID. 

 Ms. Joumana Kalot (CPHP, Project Manager), thanked the participants for a dynamic 
workshop. 

 Dr. Hana Banat (Senior SBCC Advisor, JCAP), explained to the participants about the 
coming steps and the help that JCAP will be providing for the organizations to develop 
their plans.  

 The participants were able also to thank the facilitators and the team. 
 Certificates were distributed by the end of the workshop. 
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X. Workshop Evaluation 

An evaluation of the training workshop was carried out using pre-defined monitoring and evaluation 
tools. A complete range of evaluation tools were developed to carry out measurement of relevant 
indicators as appropriate. A list of all the tools is included below. These include pre-and post- knowledge 
tests, daily workshop evaluations (in the form of the level of the daily satisfactory feelings), end of 
workshop evaluations, skills evaluation through the evaluation of the acquired skills (the final 
presentation) through a scoring checklist. Qualitative tools also included direct general observations 
during the working groups and informal discussions with participants, which were noted informally by 
individual trainers  

Below is a detailed description of the assessment tools categorized based on the Kirkpatrick model, in 
this project we assessed based on the first two levels only. 
 

LEVEL 1- REACTION 

"Measures the participants' initial reaction to gain an understanding of the training program and 
valuable insights into material quality, educator and more." 

a.Daily Evaluation of Workshop  

The purpose of the daily evaluation is to continuously seek feedback from participants. Every day 
participants were asked to report and reflect on the day's sessions. 

b. Informal Evaluation  

Throughout the workshop, trainers solicited feedback from participants on proceedings of the workshop 
and various organizational and training arrangements. 

c. Final Workshop Evaluation  

A workshop evaluation form was administered at the end of the workshop to assess participants' 
satisfaction with the training sessions, trainers, and other training components; namely perceived 
benefits;  

Indicators:  

Number of participants who attended the training workshop 

Number of participants who completed the 30 sessions of training  

% of participants who perceive the ability to apply what they have learned in their organizations 

Number of participants who felt that sessions met their expectations. 

 

LEVEL 2- LEARNING 

"Measures how much information was effectively absorbed during the training and map it to the 
program or individual learning objectives." 

 

a.Evaluation of Acquired Knowledge 

A test at the beginning of the workshop (pre-test) and another at its conclusion (post- test) was given to 
the participants to measure the change in knowledge at the individual and group levels  

Indicators: 

% of improvement among participants between pre and post tests  
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b. Evaluation of Acquired Skills  

Towards the last two days of the workshop, participants (in groups) were asked to present their SBCC 
plans. This allowed trainers to evaluate participants' acquisition of the skills acquired during the 
workshop. A tool was used to evaluate participants' plans and presentations.  The tool includes 
parameters on the overall plan (theory based, completeness, sequences, coherence and logical linkages, 
reporting and layout, timeline) and specific parameters related to the SBCC plan.  
 
Below are the Detailed Results of the Evaluation based on the evaluation plan: 
  
Level 1-Reaction 
Daily Evaluation of Workshop 

A. Participants Daily Satisfaction Evaluation 
As part of the workshop evaluation, participants were asked to fill a daily satisfaction grid by rating 
their satisfaction as happy, satisfied and not happy. During most of the days of the 10-day workshop 
participants were mostly happy and satisfied with the workshop content and time distribution. 

 

B. Daily Observations 
Below are the daily observations from the facilitators:  

1. The energy levels among participants had to be maintained given the density / complexity of 
the material. 

2. Overall positive atmosphere maintained with some complaints the first day or two. 
3. Flexibility and adaptability of training team to accommodate requests and preferences by 

participants while ensuring all topics are covered to the needed level of depth was 
commendable as it was key to the success of the workshop  

4. Recurrent disruptions in flow of the workshop owing partly to lack of interest and 
seriousness of attitude on behalf of few participants 

5. A gradual but steady improvement in group work dynamics, participation in plenary 
discussions and demonstration of interest in SBCC when comparing day 1 through days 8, 9, 
10. 

6. Lunch should be the last thing on the daily agenda. 
7. Short concise homework for the next day to consolidate daily knowledge acquisition should 

be added  
8. A short quiz at the end of each module should be added. 
9. Complains were raised by participants regarding dinner, participants preferred to receive 

per Diem instead of the booking dinner at the hotel on a daily basis. 
 

C. Final Workshop Evaluation  
 

Description of the Evaluation and its contents 
 
A final workshop evaluation was completed at the end of the workshop. Participants were asked to 
evaluate the workshop using an anonymous, multi-item questionnaire, divided in four parts: A) 
Workshop Evaluation, B) Workshop Logistics, C) Teaching methods and trainers D) Other 
Information and comments. All participants filled the evaluation.  
 
Part A included 11 items, measured Likert scale (Agree& Slightly Agree, Not sure, I don’t agree). The 
items assessed the adherence to the course objectives and material (i.e., workshop’s objectives 
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were achieved, the content of the training material were clear, the sequence of the training material 
was good), the perceived value of the information learned (i.e., whether participants felt they 
learned new information and skills; they were able to exchange experiences, whether the workshop 
met their expectation and answered their questions, could apply what they learned to their jobs), 
and the general satisfaction with the workshop and whether participants would recommend it to 
their colleagues and whether the duration of the training was appropriate. Part A also included an 
open-ended question for comments.  

 
Part B included the assessment of 10 items related to the logistical support of the workshop and the 
general atmosphere (Number of trainers for the number of trainees, Ventilation/Cooling, Lighting, 
Quietness, Seating Organization, Chairs, Room Size, Number of Breaks, Duration of Breaks and the 
Quality & Quantity of Food). Participants were asked to select whether the assessed support was 
suitable or not suitable.  
 
Part C included 11 items, measured on a Likert scale (excellent, good, acceptable not acceptable), 
assessing the instructors in terms of: Participant engagement (i.e., whether the participants were 
encouraged to participate in the learning process through activities such as discussion, asking 
questions, and exercises) and the instructor’s methods (i.e., the degree of familiarity of the 
instructor with the subjects under training, method of delivery, techniques used, instructor’s 
knowledge of the topics, instructor’s ability to manage the session, method was effective and the 
communication skills of the instructor, the extent of the instructor’s commitment to the topics of 
the training workshop and the ability of the trainer to answer the questions of participants 
accurately and effectively ) .Part C included also qualitative comments on the teaching methods.  
 
Part D included 4 open ended qualitative questions about the workshop (i.e., (1) Do you think the 
material you received during this workshop will benefit you in your work? If yes, please specify:, (2) 
Have you encountered any difficulties during this workshop? If yes, please specify:, (3) What are 
your suggestions on improving training in general?, (4) and other comments). The open-ended, 
unedited comments are provided in Annex 3. 
 
Participants said that the workshop was excellent, its objectives were clear and the sequence of the 
sessions was logical. Their recommendations for improvement of suggested to increase the time 
allocated for the Monitoring and Evaluation (M&E), give more time and more explanation on the 
positioning concept. They also stated that the topic of the workshop is very important and it crucial 
that they are reminded of these information continuously. Some participants faced a challenge 
grasping some terminologies that needed more explanation and sometimes this challenge was due 
to language barriers. They also suggested that they’d be given more time to write the draft plan 
(Appendix 3). 
 
Additional recommendations included: decreasing the number of training days, decreasing the 
number of participants, giving the participants more chances to talk, giving real-life examples, 
providing the participants with filled examples of plans and other documents, choosing a different 
location for the training: Amman or another country and giving a workshop for the media section 
and the HCAD to be able to exchange their experiences after this training (Appendix 3). 
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Results of Workshop Evaluation 

Part A: Workshop Evaluation 

 

Figure 1 shows the results of the workshop’s evaluation items. Participants reported that the 
workshop content were comprehensive, very good, clear and they were happy with the workshop 
(percentage of satisfaction with respect to expectation (27/27 participants): 100%). The percentage 
of agreement on items under evaluation ranged between 78% for the workshop being suitable and 
100% for being able to apply what they learned in their organizations (such as developing a plan, 
creating a creative brief, etc..), acquiring new skills and information. 93% of the participants 
reported that they agree that the workshop allowed them to share experiences with the reset of the 
attendees and that the workshop answered their questions. 96% of the participants agreed that the 
workshop met its objectives and 81% agreed that the training material was clear. Additionally, since 
participants were satisfied with the workshop content and material, 96% of them agreed that they 
would suggest such a workshop to their colleagues (Figure 2 Workshop Evaluation items). 
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Part B: Workshop Logistics 
 

 

 
Figure 2 shows the assessment of the logistical support of the workshop and the general 
atmosphere. The participants rated most of the support and atmosphere variables as suitable 
(Number of trainers to the number trainees, lighting, quietness, seatings, chairs, room size, number 
and duration of breaks (although some participants would have liked to have 2 breaks) and the 
quality and quantity food). However, the ventilation/cooling was rated in between as the room was 
cold on most of the days. (Figure 4. Assessment of the Logistical Support of the Workshop and the 
General Atmosphere). 
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Figure 2 Assessment of the Logistical Support of the Workshop and the General Atmosphere 
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Part C: Teaching Methods and Trainers 

Figure 3 Evaluation of the Teaching Methods and Trainers 

 
In general, the participants thought that the training methodology was very good, simple, diverse 
and interesting. Some participants suggested that some topics needed to be focused on more and 
more exercises should be given on them. Also they suggested if some parts were not given in an 
academic style.  
The above graph shows the average results of the teaching method assessment for the 3 facilitators: 
Martine Najem, Rana Al Barazi and Darine Najem. Most of the participants were satisfied with the 
teach methods and they reported that the instructors had excellent/good knowledge of the topic 
(74%/17%), the delivery of the training and the ability to convey the messages from the delivered 
material (excellent 64%/good 27%) and the methods used  were excellent (74%) 17%  said it was 
good, 72%/16% of the participants voted that the communication skills of the coach were 
excellent/good. The participants also reported that they were encouraged to ask questions (63% 
said excellent and 25% good) and the facilitator was able to answer their questions (63% excellent, 
25% good). 78% of the participant said that the degree of familiarity of the instructor with the 
subjects under training was excellent. 65% of the participants said that the instructor was able to 
manage the session. Finally, most of the participants (84%) thought that the instructor was able to 
engage the participants in the activities, discussions and allowed them to answer asked questions. 
It is worth noting that the percentage of participants who did not reply to certain questions varied 
between 7% and 11%. 
Detailed evaluation analysis for each facilitator and her teaching methods is found in Annex 4. 
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       Level 2- Learning 
Evaluation of Acquired Knowledge 

D. Pre-post 
Participants were asked to take a pre-post of 16 multiple choice questions (Annex 5) to assess their 
knowledge prior to the workshop and post. 27 participants took the pre-test and the post-test, the 
post-test showed that the participants had gained knowledge as the scores per question had 
increased from the pre-test to the post-test (n=16), 72.73% (16 out of 22 participants who had 
identified numbers, the remaining 5 that were not included were anonymous in the post-test) 
participants demonstrated improved knowledge of SBCC. Improvement was recorded at 37.5% at 
most, table 1 also shows detailed improvement per participant between the pre and post test.  
(Table 1. Test Scores per participant). Participants were able to answer the questions way better in 
the post-test, the improvement made on answering each question varied between 7.41% and 
33.33%, the highest improvement rate was related to the question entailing the steps required in 
understanding the situation. It is worth noting that a negative percentage was observed on the 
question related to the ecological model, whereby 3 participants answered the question wrong with 
respect to the pre-test (Pre-test 25 correct answers< Post-test 22 correct answers)  (Table 2. Test 
Scores per Question). 
N.B. The participants were asked to draw numbers so that the test is considered anonymous. There 
are 6 participants out of the 27 who took the post test but did not remember their numbers which 
affected the comparison of the results. 
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Table 1 Test Scores and percentage of improvement per Participant 

 There are 5 participants who took the Post test but did not remember their numbers, their 
grades (organization) were by increasing order: 8(WHCD), 10 (HCAD), 13 (NGO), 13 (HCAD) and 
14 (WHCD) out of 16.  

 
 

Participant 
Number 

Organization Total Pre-test 
score  /16 

Total Post-
test Score 

/16 

Improvement 
(%) 

1  13   

2 CSO 5 11 37.5 

3 WHCD 11 13 12.5 

4  6   

5 WHCD 8 14 37.5 

6  4   

7  8   

8 HCAD 7 12 31.25 

9       NGO 11 11 0 

10 MOH 11 11 0 

11 NGO 7 11 25 

12 HCAD 7 13 37.5 

13 HCAD 7 11 25 

14 JCAP 12 11 -6.25 

15 WHCD 11 13 12.5 

16 JCAP 10 10 0 

17 WHCD 11 13 12.5 

18 MOH 7 9 12.5 

19 WHCD 6 12 37.5 

20  9   

21 MOH 5 9 25 

22 NGO 3 7 25 

23 MOH 9 13 25 

24 MOH 5 11 37.5 

25 NGO 9 8 -6.25 

26 NGO 6 9 18.75 

27 MOH 11 10 -6.25 
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Table 2 Test Scores and percentage of improvement per Question 

Question  Pre-test /27 
participants 

Post-Test/ 27 
participants 

% improvement 

تتم مقاربة التغيير وفق النموذج 

الإيكولوجي الاجتماعي بحسب أي من 

 المستويات التالية؟

25 22 -11.11 

تشمل استراتيجيات التواصل لتغيير 

 )ما ينطبق إختر كل) السلوك المجتمعي
3 8 18.52 

استراتيجية التواصل للتغيير تتضمن 

  السلوكي والمجتمعي 
24 26 7.41 

كأوّل خطوة " فهم الوضع"ماذا يتضمّن 

في التخطيط لبرنامج تواصل للتغيير 

 السلوكي والاجتماعي؟ 

9 18 33.33 

يمكن اختيار )ماذا يشمل تحليل الجمهور؟ 

 (أكثر من إجابة
8 16 29.63 

أهداف برامج التواصل للتغيير السلوكي 

: والمجتمعي تحدد بشكل دقيق ما يلي
 )إختر كل ما ينطبق)

1 7 22.22 

ما هي الفئات المتنوعة لقنوات الاتصال 

التواصل الممكن اعتمادها في برامج 

إختر كل ما ) للتغيير السلوكي والمجتمعي

 :)ينطبق

21 25 14.81 

في ( Positioning)" الموضعة"تعريف 

التواصل للتغيير السلوكي سياق برامج 

 (اجابة واحدة فقط: )والمجتمعي

18 24 22.22 

التواصل في برامج  الملخص الإبداعي

: للتغيير السلوكي والمجتمعي يحتوي على
 :)إختر كل ما ينطبق)

3 9 22.22 

التواصل في برامج تشمل مكوّنات الرسالة 

ما  إختر كل) :للتغيير السلوكي والمجتمعي

 : )ينطبق

9 14 18.52 

يجب إجراء الاختبار الميداني للمواد 

 :الإعلامية
15 22 25.93 

 7.41 26 24 :عند الاختبار الميداني للمواد نحدد

مكوناً رئيسياً في  لا يعتبرمن التالي  أي

التواصل للتغيير  خطة عمل برنامج

 ؟ السلوكي والإجتماعي

17 19 7.41 

في عمليةّ  أي من التالي يجب شمله

الإشراف على العاملين الميدانيين 

التغيير السلوكي  والمتطوعين في

 والاجتماعي؟

22 27 18.52 

أي من التالي ليس مثالاً لأداة متابعة 

 تقليدية؟
9 14 18.52 

 أي من التالي لا يندرج ضمن خطة
 والتقييم في العادة؟المتابعة 

15 22 25.93 
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Table 3 Test Scores and percentage of improvement per organization type 

Organization 
 

Overall average score 
(pre- test) 

Overall average score 
(post-test) 

% of improvement 

MoH  
(n=18 participants) 

51.75% 72.56 % 20.81% 

CSOs  
(n= 7 participants) 

42.5 % 59.4 % 16.9 % 

JCAP  
(n= 2 participants) 

68.75 % 65.62 % - 3.13 % 

Total (n= 27) 50.7 % 69.4 % 18.7 % 

 

Evaluation of Acquired Skills 

E. Plans Evaluation  
On day 9, the participants were divided into 6 teams distributed randomly with a combination of 
participants from different organizations. These teams were asked to prepare a draft SBCC plan based 
on 6 categories (Married women, married men, unmarried youth, engaged couples, religious leaders 
and service providers) with the help of the facilitators. On day 10, all teams presented their draft plans. 
Below is a summary of the teams and the facilitator’s qualitative evaluation and feedback. 
 

Team Names Organization 

Team 1: Married 
Women 
 (السيدات المتزوجات)

Wijdan Abu Lail Institute for Family Health 

Huda Al Zoabi Sisterhood is Global Institute 

Fadia Al Jaber WCHD 

Amal Abou Shawish WCHD 

Sanaa Abu Shamah HCAD 

Team 2: Married 
Men 
 (الازواج)

Aroub Al Khateeb Sisterhood is Global Institute 

Amal Al Khader WCHD 

Maisa Abu Sa’dah WCHD 

Ibrahim Salem HCAD 

Team 3: Unmarried 
Youth 
 (الشباب غير المتزوجين)

Samer Ghaith INJAZ 

Feda Al Nawaiseh WCHD 

Lubna Thaher HCAD 

Iman Shoubki HCAD 

Zoya Shehade JCAP 

Team 4:Engaged 
Couples 
 (الخاطبين)

Maha Alobedyyin Tafieleh Women Charitable Society 

Ruba Shaqdih WCHD 

Yasmeen Khalil HCAD 

Maysoon Makahleh HCAD 

Dalal Masalha JCAP 

Team 5: Religious 
Leaders 
 (رجال الدين)

Houssam Said Islamic Center Charity Society  

Eman Subeih WCHD 

Abeer Al Raoush HCAD 

Reem Rawashdeh HCAD 
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Team 6: Service 
Providers 
 (مقدمي الخدمات)

Asma Abd Almohdi National Woman Health Care Center 

Malak Al Ouri WCHD 

Nadia Al-Safadi WCHD 

Sameera El Muqattash HCAD 

 
SBCC plans and presentations: culmination exercise 

In general, the SBCC plans & presentations reflected a satisfactory level of knowledge acquisition 
amongst all groups.  Participants were able to understand the concepts covered and practice the 
skills needed in every step of the way: (Situation analysis, developing objectives, positioning, 
creative brief, action plan etc.). However, significant gaps have been noted in consistency of the 
overall strategic plan (how every step feeds into the other, and rationale behind the "choices” -
which is not surprising given the complexity and abundance of material provided in a relatively short 
time to an audience of extreme variation in baseline knowledge and experience. Participants were 
able to relate the different elements of the plan to each other and present them well, nevertheless 
certain gaps were identified. 
 
Particularly and in relation to the steps in the C-Change Model, the below was identified: 
1) Understanding the Situation 
Participants were able to analyze the current situation in terms of situation analysis, audience 
analysis and context analysis. 
 
However, in terms of understanding the situation, gaps were observed whereby some plans focused 
on programmatic activities rather than SBCC interventions and others more on awareness raising 
than on social change.   

 
(2)Focusing and Designing 
Participants were able to formulate the desired change statement and to formulate a position 
statement but both statements needed improvement. 
 
Smart goals: The major issue that all groups struggled in was related to the “SMARTness" of 
objectives which needed more input from the participants. 
 
(3)Creating  
The designed strategies encompassed a combination of interventions to maximize impact on 
behavior change but linkages with other sections of the plan was missing. 
The participants identified their partners and whether or not they would be able to help in 
delivering the messages to the target audience. The content of the messages and their linking to the 
goals was not achieved. 
 
(4)Implementing and Monitoring & Evaluation 
It is the first time in a workshop that we observe participants who were able to put a Monitoring 
and Evaluation work plan included mostly all the elements however they might have been a bit 
exaggerated in terms of the monetary values. Participants were also able to grasp the terminology 
related to the evaluation concept (baseline, midline evaluation etc…) 
 
It is worth noting that plans were not scored rather qualitative feedback was given on the 
presentations. 
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Finally, it is recommended to include some kind of transition mini-sessions between the major parts 
to review the main output of the previous steps and how it helps in building the next step.  

 
XI. Challenges, Lessons Learned and Recommendations 
Based on the workshop proceedings, participants' feedback, analysis of training evaluation 
& training team remarks and feedback, we present below the challenges faced, lessons 
learned at the workshop  and recommendations  for overcoming the challenges  in addition 
to general recommendations for follow up on the capacity building component in SBCC.  
 
Workshop preparation and design  
The whole workshop preparation, design and implementation was an enjoyable and useful 
experience for our team.  Coordination with JCAP team and their support was crucial in all stages of 
preparation, design and implementation. However, the time between contract signature and date of 
workshop implementation was very short given the magnitude of the workshop and number of 
deliverables requested.  
 
Recommendations 
Give at least 3 months for preparation of such workshops.  
 
Workshop Participants  
- Most workshop participants were from MOH with 7 participants from CSOs. The presence of 
experienced participants from MOH & CSOs enriched the workshop and added diversity to the 
outcome. However, there was disconnect between MOH and CSOs. 
- Although many participants were engaged and contributed positively to the workshop, there was 
discrepancy in level of experience, motivation to learn, and willingness to cooperate within a team 
amongst the participants and that hindered the pace and disrupted group dynamics. 
 
Recommendations 
- Select fewer participants who will actually use the information and apply it in their specific field of 
work. Those who need to only be aware of what SBCC may also attend SBCC workshops but in 
a more general format and shorter duration. 
- Selection of participants has to be more carefully made: people who are not interested should 
not be pressured to attend such workshops. 
-  Reduce the disconnect between MOH staff and CSOs by continuously involving CSOs in MOH’s 
SBCC activities. 
 
Workshop content  
The overall design of workshop added to the learning, with comprehensive content and a good flow 
and linkages between the sessions. The "culminating experience" exercise at the end was crucial for 
participants to be able to put all the elements together, and the outcome was quite satisfactory. 
Workshop topics and sessions were planned and developed based on reports from JCAP and the 
KOBO survey. However, some sessions needed more time & reframing.   

 
 
 
 

Recommendations:  
Concepts and theories 
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- Revise theories sessions and keep it concise but more detailed presentation on the similarities and 
differences in different theories used in SBCC so that the design can be tailored more accurately to 
suit the needs of the population served, especially as several participants showed interest in this 
aspect of SBCC planning. 
- Allow more focus on gender as it came out in the discussions as a main weakness  
- Allow more time for the session on edutainment as it seems of interest and relevance to 
participants while adding a practical exercise entailing some content analysis to allow participants to 
explore potential examples and critique them.  
 
Understanding the Situation  
- Reframe the situation and context analysis to be more of an introductory level rather than 
expecting participants to complete/apply this step, as it is most likely that experts are hired to 
conduct situation and context analyses and it would be enough for participants to understand what 
it entails as a step in the planning process 
- Re-introduce the concepts of primary, secondary, and tertiary audiences as part of the audience 

analysis  
- Add a problem analysis exercise as part of the understanding the situation step; as this will help 

them in understanding root causes and therefore start the conversation around barriers at all 
levels of the Socio Ecological Model (SEM) 

- Allocate more time to go deeper in the "Determinants of Behavior" (Barriers/ facilitators) under 
both the theory review, the audience analysis and formative research as this will enable a 
smoother transition to the communications objectives and the strategy and would help them in 
going beyond "knowledge-based objectives". 

 
Focusing and design  
-Include a practical exercise around strategic approaches linking back to interventions at the levels 

of SEM; we can limit approaches to the three big umbrellas of BCC, advocacy and community 
mobilization to avoid confusion between "communication channels" and "strategic approaches" 

 
Monitoring & Evaluation 
  
- Allocate more time on M&E (at the very least double the time), as the material is quite complex in 

nature, and requires application exercises  
General  
 - Introduce a short quiz at the end of each module. 
- Dedicate more time for groups to draft their SBCC plan 
 
Logistics  
The workshop was residential and was held in a 5 star hotel in Aqaba. The venue was very well 
equipped, meeting room was spacious and accommodation was comfortable. Participants had 1.5 
days break (Thursday afternoon and Friday). The logistical challenges faced were related to sound 
and cooling system in the meeting room.  
Additionally, there were many complaints related to dinner, participants were obliged to have 
dinner at the hotel every night (except for 2 nights JCAP’s invitations) as they were not given a per 
diem to cover their dinner expenses.  More over many participants preferred to have the workshop 
in Amman, as they noted that 12 days are long to be away from their families.      
Recommendations  
- Make sure that sound system works 
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- Provide per diem to participants to at least cover their dinner  
- Assess the possibility of having future workshops in Amman  
 
Training team  
The training team was composed of experts from Center for Public Health Practice at FHS at AUB 
with support from JCAP team. The team worked in harmony with JCAP team and showed flexibility 
and adaptability to accommodate requests and preferences by participants while ensuring all topics 
are covered to the needed level of depth. Many sessions were covered by trainers instead of guest 
speakers as guest speakers who were approached were not available during the time of the 
workshop (August) 
 
Recommendations   
- Work with the same training team from AUB and JCAP in future workshops. 
- Try to secure guest speakers who have experience in the field on different topics. 
 
General Recommendations  
 
For the SBCC core team at MOH  
- Develop an SBCC Capacity Building Program targeting the core team at MOH who will be working 
on the SBCC Strategy. The program will include thematic modules related to specific sets of 
competencies needed for designing SBCC plans.   
The program will be composed of different modules that are integrative whereby each module 
feeds into the next module and where by learners are engaged in a full learning experience 
throughout the program. It will also be multidisciplinary bringing in experiences from different fields   
The design and structure of the program will allow participants to experiment with different levels 
of individual and collective development to reach a state where they are ready to advocate for their 
SBCC plans. 
 
- Plan and design an in-depth Monitoring and Evaluation workshop for SBCC core team  
- Provide technical support and advisory services to the core team on a needs basis.  

 
For MOH staff and CSOs engaged in SBCC 
- Provide short courses related to SBCC to different target audiences from MOH and CSOs that are 
involved with the SBCC core team at the Ministry. The identification of training topics will be based 
on the needs of different departments  
 (A list of short courses and workshops will be shared with JCAP team)  
 
For frontline workers from MOH staff and CSOs  
- Plan and design workshops on Effective Interpersonal Communications for behavioral change.  
These workshops target frontline workers who are in direct contact with beneficiaries. 
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XII. Pictures 
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Annex 1: List of participants  

 

 البريد الالكتروني رقم الهاتف الوظيفة المؤسسة الاسم الرقم

اسماء علي عبد   .1

 المهدي

المركز الوطني 

للعناية بصحة 

 المراة

رئيس قسم 

التخطيط 

والدراسات 

 والمعلومات

0797703972 aaame978@gmail.com 

2.  
 وزارة الصحة امل محمد خضر

رئيس قسم 

صحة المراة 

 والطفل
077/5615296 Amalkhader69@gmail.com 

امل موسى ابو   .3

 شاويش

مديرية صحة 

 /المراة والطفل
 وزارة الصحة

مكلف رئيس 

قسم تنظيم 

الاسرة 

 مشرفة/

امومة 

 وطفولة

079/7497901 A_shaweesh2011@hotmail.com 

4.  
 وزارة الصحة ايمان الشوبكي

مساعد 

رئيس قسم 

مشرف /

تعزيز 

 الصحة

0796123665 Emanalshobaki34@gmail.com 

5.  
 حسام حسن سعيد

جمعية المركز 

الإسلامي 

الخيرية 

)ICCS( 

مدير 

المراكز 

 الصحية
0797005840 hussam.nabhanee@gmail.com 

ابراهيم محمد . د  .6

 سالم
 وزارة الصحة

رئيس قسم 

القرى 

 الصحية
079/5075085 NA 

7.  
 وزارة الصحة ايمان صبيح. د

رئيس قسم 

صحة المراة 

 /والطفل
مديرية 

الصحة 

 العامة

0790142378 Dr.emansubeih@hotmail.com 

ربى مصطفى . د  .8

 شقيدح
 وزارة الصحة

رئيس قسم 

التدريب 

ضابط /

ارتباط 

 المشروع

079/5444812 rubashaqdih@yahoo.com 

9.  
 وزارة الصحة ريم الرواشدة. د

مشرفة 

تعزيز 

 الصحة
0796380376 bkoorr@yahoo.com 

10.  
ملاك محمد . د

 العوري
 وزارة الصحة

مدير مديرية 

صحة المراة 

 والطفل
079/5873145 ALOURI_MALAK@hotmail.com 

وجدان نسيم . د  .11

 قاسم ابوليل
معهد العناية 

 بصحة الأسرة
مديرة 

 مشروع
0791309380 w.abulail@ifh.org.jo 

فداء كريم .د  .12

 النوايسة
 وزارة الصحة

رئيس قسم 

الصحة 
079/1504036 Dr.fedanawa@gmail.com 
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 البريد الالكتروني رقم الهاتف الوظيفة المؤسسة الاسم الرقم
المدرسية 

والاعلام 

 الصحي

13.  
 JCAP شحادة زويا

مديرمم 

علاقات 

 خارجية
00962798358806 Zoya_shehadeh@abtassociates.com 

14.  
 انجاز سامر جمال غيث

مدير 

التسويق 

 والاتصال
0797102577 sghaith@injaz.org.jo 

سميرة الياس   .15

 مقطش
 وزارة الصحة

مشرف 

 تعزبز صحة
079/61244220 samukattash@gmail.com 

16.  
 Sana.abushamah@yahoo.com 0799364752 قسم التوعية وزارة الصحة سناء أبو شامة

17.  
 وزارة الصحة عبير الراعوش

اداري 

 الاعلام
0791601459 a.raoush@yahoo.com 

18.  
 عروب الخطيب

جمعية معهد 

تضامن النساء 

 الأردني

مديرة 

تطوير 

المشاريع 

حشد و

 التمويل

079/8520530 aroub.alkhateeb@sigi-jordan.org 

19.  
 وزارة الصحة فاديا محمد الجبر

قسم  رئيسة

الاشراف 

 والمتابعة
0799590925 Fadia-aljaber@hotmail.com 

20.  
 وزارة الصحة لبنى محمد الظاهر

مشرفة 

امومة 

 وطفولة
079/5182484 lubnathaher@yahoo.com 

مها زياد حمد   .21

 العبيديين
جمعية سيدات 

 الطفيلة الخيرية

نائبة رئيسة 

 /الجمعية
مسؤولة 

 البرامج

00962799561978 mahazo2014@yahoo.com 

ميساء عبد الجبار   .22

 ابو سعدة
 وزارة الصحة

مشرفة 

امومة 

 وطفولة
078/8338307 maisaas4@hotmail.com 

ميسون محمد   .23

 مكاحلة

وزارة الصحة 

مديرية  /

الوعية 

والاعلام 

 الصحي

مدير  

مديرية 

التوعية 

والاعلام 

 الصحي

079/2286036 maysoon_makahleh@yahoo.com 

24.  
 وزارة الصحة ناديا محمد الصفدي

رئيس قسم 

المعلومات 

 /والتزويد 
مديرية 

صحة المراة 

 والطفل

0777/389697 nadiasafadi@hotmail.com 

25.  
 هدى الزعبي

جمعية معهد 

تضامن النساء 

 الأردني

مساعدة 

رئيسة 

للبحث 

 والبرامج

0799551209 huda_al.zoubi90@hotmail.com 
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 البريد الالكتروني رقم الهاتف الوظيفة المؤسسة الاسم الرقم
ياسمين عبد القادر   .26

 خليل
 وزارة الصحة

اداري 

 واعلام
0788830235 Yasminkhalil86@yahoo.com 

27.  
 JCAP المصالحة دلال

اخصائية 

الاتصال 

للتغيير 

السلوكي 

 والاجتماعي

0798510640 Dalalmaslha@yahoo.com 



 
 

 4

1

 

Leadership in Social and Behavior Change Communication - 2018 

Annex 2: Workshop Agenda 

 

  :اليوم الأول التوقيت
 5/8/2018الأحد 

 :اليوم الثاني
 6/8/2018الاثنين  

 :اليوم الثالث
 7/8/2018الثلاثاء  

 :اليوم الرابع
 8/8/2018الأربعاء  

 :اليوم الخامس
 9/8/2018الخميس 

9:00 – 9:30  التسجيل 
 قهوة الترحيب  

  تقرير عن اليوم الأول 
 مناقشة 

 تقرير عن اليوم الثاني 
  مناقشة 

 تقرير عن اليوم الثالث 
  مناقشة 

  تقرير عن اليوم الرابع 
 مناقشة 

 الجلسة الافتتاحية : الأولى الجلسة 11:30 – 9:30
 ملاحظات ترحيبية -
 كسر الجليدتمرين تعارف ل -
 اختبار قبلي -
 توقعات المشاركين -
 أهداف الورشة وجدول الأعمال والأسلوب التدريبي -
 تعليمات إدارية -
تكوين الفرق اليومية؛ التقرير والتقييم ومراقبة الوقت  -

 والتنشيط

تواصل تأثير ال: الجلسة الرابعة

للتغير السلوكي والاجتماعي 

 على النتائج الصحية
دراسة حالة من المنطقة  -

 العربية
 "سي"مقدمة لنموذج  -

 : الجلسة السابعة
تطبيقات في تحليل الوضع 

  2-والسياق العام 
 مسح أصحاب المصلحة -

 1 -تحليل الجمهور 
 اختيار الجمهور الأوّلي -
 تجزئة الجمهور  -
 تحديد جمهور المؤثرين  -

 

الأبحاث : الجلسة العاشرة

 التكوينية
 )الكمية والكيفية(طرق جمع البيانات  -

التركيز : الجلسة الثالثة عشر

 والتصميم
 
 بيان الموضع -
 الوعد -
 الرسائل الأساسية -

 

 اســـــــــتــــــــــراحــــــــة 12:00 – 11:30
التعريفات والمفاهيم الخاصة : الجلسة الثانية 12:00-2:00

 1-بالتواصل للتغيير السلوكي والاجتماعي 
 مقدمة حول التواصل للتغيير السلوكي والاجتماعي  -
 التواصل للتغيير السلوكي والاجتماعي  -

 : والمقاربات الأخرى لتغيير السلوك
 التعليم الترفيهي 

 المشاركة المجتمعية 

 الإعلام من أجل التنمية 

 الحملات 

 التسويق الاجتماعي للتغيير السلوكي والاجتماعي -

فهم : الجلسة الخامسة

 لمحة عامة  –الوضع 

 
 بيان المشكلة -
 الرؤية المشتركة -
الوضع الحالي لتنظيم الأسرة  -

 )ضيف(في الأردن 

تحليل : الجلسة الثامنة

 2 -الجمهور 
 
 رسم الجمهور المستهدف -

 

التركيز : الجلسة الحادية عشرة

 والتصميم
 استراتيجية التواصل   -
 مصفوفة التغيير -
 الأهداف  -

 

التركيز : الجلسة الرابعة عشرة

 والتصميم

 
 :قنوات التواصل

 التواصل الشخصي -
 التواصل الجماهيري -
 التواصل المجتمعي -

 

 غـــــــــــداءـــــــــاســـــــــتــــــــــراحــــــــة ال 3:00 – 2:00

التعريفات والمفاهيم الخاصة : الجلسة الثالثة 4:15 - 3:00

 2-بالتواصل لتغيير السلوكي والاجتماعي 
 النموذج الاجتماعي الإيكولوجي لتغيير السلوك -
لمحة عامة عن النظريات المتعلقة بالتواصل للتغيير  -

 السلوكي والاجتماعي

تطبيقات : الجلسة السادسة

في تحليل الوضع والسياق 

 1-العام 

 
 فهم المشكلة الصحية -
 فهم الوضع الصحي -
 السياق العام -
 القنوات الإعلامية المتاحة -
 الجهود المماثلة المبذولة -

تحليل : الجلسة التاسعة

 البرنامج

 
 الرصد الداخلي -
تحليل مواطن القوة والضعف  -

 والفرص والمخاطر 

 

التركيز : الجلسة الثانية عشرة

 والتصميم
 
 الاستراتيجةالمقاربة  -

 

التركيز : الجلسة الخامسة عشرة

 والتصميم

 
 مزيج التدخلات -

 

4:15 - 4:30  ملخّص اليوم 
  اليوميالتقييم 

 ملخّص اليوم 
 التقييم اليومي 

 ملخّص اليوم 
 التقييم اليومي 

 ملخّص اليوم 
 التقييم اليومي 

 ملخّص اليوم 
 التقييم اليومي 
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 :اليوم السادس التوقيت
 11/8/2018السبت 

 :اليوم السابع
 12/8/2018الأحد 

 :اليوم الثامن
 13/8/2018الاثنين 

 :اليوم التاسع
 14/8/2018الثلاثاء 

 :اليوم العاشر
 15/8/2018الثلاثاء 

 التسجيل 9:30 – 9:00
 قهوة الترحيب 

 تقرير عن اليوم السادس
 مناقشة

 تقرير عن اليوم التاسع مناقشة عن اليوم الثامن مناقشة تقرير تقرير عن اليوم السابع مناقشة

مراجعة ما تم : الجلسة السادسة عشرة 11:30 – 9:30

 تعلمه في السابق 
 مراجعة الأسبوع الماضي  -
 تقديم برنامج العمل للأسبوع الثاني -
 جلسة حول التعلمّ من خلال الترفيه -

التركيز : الجلسة التاسعة عشرة

 والتصميم

 
 القرار الرئيسي قبل جمع البيانات -
 أسئلة المراقبة والتقييم -

: الجلسة الثانية والعشرون
 الإبداع

 
 إعداد الرسائل  -

  

: الجلسة الخامسة والعشرون
العمل الجماعي على خطة 

التواصل للتغيير  السلوكي 

 والاجتماعي 
 )مع الدعم التقني من الميسرين(

عرض : الجلسة الثامنة والعشرين

 وتقييم نتائج العمل الجماعي

 

 اســـــــــتــــــــــراحــــــــة 1:00 - 11:30

التركيز : الجلسة السابعة عشرة 12:00-2:00

 والتصميم

 
 إعداد خطة العمل التنفيذية -

 

التركيز والتصميم :  الجلسة العشرون

 المراقبة والتقييم -

 
المتابعة  (Targets)مؤشرات أهداف  -

 والتقييم
  تصميم البحث التقييمي -

: الجلسة الثالثة والعشرون
 الإبداع

 
 المواد  /تطوير المنتج  -
 الاختبار الميداني -

 

: الجلسة السادسة والعشرون
متابعة العمل الجماعي على خطة  

التواصل للتغيير السلوكي 

 والاجتماعي 
  )مع الدعم التقني من الميسرين(

:  الجلسة التاسعة والعشرون
 وتقييم نتائج العمل الجماعيعرض 

 

 غـــــــــــداءـــــــــاســـــــــتــــــــــراحــــــــة ال 3:00 – 2:00

 التركيز والتصميم: الجلسة الثامنة عشرة 4:14 – 3:00

 
 مقدمة إلى المراقبة والتقييم  -
 الإطار المبسط للمراقبة والتقييم -

 

التركيز :  الجلسة الحادية والعشرون

 المراقبة والتقييم -والتصميم 

 
 أساليب وأدوات التقييم -
جودة وتحليل وتفسير بيانات المراقبة  -

 والتقييم وإعداد التقارير
 إعادة التخطيط -

: الجلسة الرابعة والعشرون
 التنفيذ والمتابعة 

 
لمحة عامة عن خطة العمل  -

 والإشراف 
النماذج (تقسيم المجموعات  -

 )الخ...ومعايير تقييم الخطط 

: الجلسة السابعة والعشرون
 متابعة العمل الجماعي على خطة 

 )مع الدعم التقني من الميسرين(

 الجلسة الختامية: الجلسة الثلاثون
 الخطوات التالية -
 الاختبارالبعدي -
 التقييم النهائي للورشة -
 ملاحظات ختامية -
  توزيع الشهادات -

4:15 – 4:30  ملخّص اليوم 
  اليوميالتقييم 

 ملخّص اليوم 
  اليوميالتقييم 

 ملخّص اليوم 
  اليوميالتقييم 
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Annex 3: Comments from Evaluation Form 

 

 ملاحظات على أهداف و محتوى ورشة العمل .1
 
 بحاجة الى وقت وشرح اكثرالمتابعة والتقييم -الوقت ضيق جدا -
 لا ملاحظات -
أهداف الورشة واضحة، المحتوى مكثف )وهذا جيد نظرا لطبيعة المادة والمدة الزمنية المحددة للورشة ولكنه في بعض  -

 الاجزاء كان غير واضح كطريقة تقديم( التسلسل منطقي.
 جيد -
 الموضعة كان الشرح بخصوصها غير كافي وغير واضح -
 يد ومهم جداالمحتوى ممتاز وجد -
 محتوى الورشة غني بالمعلومات التي بحاجة الى تذكير مستمر ومتابعة -
 كل موضوع بحاجة الى ورشة خاصة لتمكين منه بصورة افضل -
 كان الجو العام للورشة رائعا وتم تبادل الادوار بين المدربين بشكل جيد ويجدم تحقيق اهداف ومحتوى الورشة التدربية -
 اطول. التمارين جيدة جدا وفعالة بإيصال المعلومة الاهداف تحتاج الى وقت -
 محتوى مكثف بحاجة الى فترة اطول خصوصا موضوع المتابعة والتقييم -
 اهدافها واضحة لكن في بعض المصطلحات غير واضحة وبعض المواضيع بحاجة الى شرح وتوضيح اكبر -
 بحاجة الى دورة متخصصة. محتوى الورشة مكثف بحاجة الى فترة اطول. موضوع المتابعة والتقييم -
توزيع الوقت بشكل متوازن على المواضيع المطروحة بحيث يأخذ كل موضوع حقه. اعطاء وقت اكبر لمسودة الخطة.  -

 ورشة ثمينة بالمعلومات والفائدة يفضل تكرارها
حجمه كبير جدا مما أهداف منظمة وتثم عن الرغبة في تلبية الحاجات للفئة المستهدفة ضمن التدريب. محتوى ممتاز لكن  -

 لم يسمح للمدربين بتغطية كافة التفاصيل.
 

 ملاحظات على أسلوب التدريب: .2
 
 اسلوب على الاغلب جيد جداً، لكن بعض المواضيع كانت بحاجة لتركيز وتمارين اكثر. -
 اسلوب التدريب إجمالا جيد جداً  -
 إعطاء فرصة للمتدربين للمناقشة وفهم المادة -
 الاسلوب متنوع -
 لا يوجد 2  -
 الاسلوب كان مفهوم وواضح -
 مفهوم وواضح -
 رائع -
 وعة وشيقةاساليب متن -
 جيد -
 Academic Styleكان من الافضل لو خرج عن الأجزاء عام جيد في بعض ل بشك -
 بحاجة الى سعة صدر. التدريب على ممارسة الابتسامة -
 الاسلوب رائع ومبسط برغم صعوبة المادة هنالك تنوع بالاساليب -
 يعتمد على الانشطةممتع و  -
 ممتاز ولكن الجزء الاول النظري كان طويلا قليلا -
 رائعات كل الشكر لكن -
 تدريب جيد وممتع، لكن يحتاج الى مدة زمنية اطول لتغطية جميع النواحي المبتغاة -
 وضعهميانا يحدث سوء تفاهم مع المتدربات لكن المدربين/المدربات قادرين على احتواء المشاركين وتفهم حكان ا -
التنوع وكعدد المدربات وتخصص كل منهن بموضوع محدد كان ممتاز بشكل خاص. الاسلوب بشكل عام يدل على  -

 الحرفية بالتدريب.
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 هل تعتقد أن المواد التي تلقيتها من خلال هذه الورشة سوف تفيدك في عملك؟ إذا كانت الإجابة نعم، يرجى التحديد: .3

 
 نعم، المستندات والفلاش -
 نعم 3 -
 model-cوبشكل عام كل اجزاء  )creative brief in specific(نعم  -
 نعم من خلال اعداد خطط وسياسات العمل -
 اكيد 2 -
 المنهجية في اعداد وتسلسل الخطة الاستراتيجية shape-Cنعم  -
 نعم عملنا هو وضع الخطط واستهداف السيدات في برامج توعية عن وسائل تنظيم الاسرة -
 نعم لانه مجال عملي -
 عم التسلسل المنطقي ووضع الخطط وعمل المجموعات، التمارين المساندة والتقييم اليومي وضبط الوقتن -
 بالتأكيد إختيار الانشطة المناسبة للهدف المرجو والفئة المستهدفة -
 نعم في إعداد خطط مستقبلية لتغيير سلوك العاملين في المؤسسة بطريقة ايجابية -
 مفيدة لكن ليست كافية -
 اعداد الخطط/ حل المشاكل الصحيةنعم  -
 نعم في التخطيط لحملات برامج المؤسسة -
 نعم وضع خطة تنفيذية ووضع خطة للمتابعة والتقييم -
 نعم سهولة عمل خطة عمل في اي مجال/ مفاهيم جديدة -
 نعم يمكن ربط المعلومات والمنهجية وتطبيقها في مجال ربط مشاريع المؤسسة ببعضها البعض -
 خطة اتصالية للقسم الذي اعمل فيه وفي اثراء خطط العمل التي ينفذها القسم الذي اعمل فيه بالطبع في وضع -
 بالتأكيد ستغير في عمل الاستراتجيات والبرامج التدريبية -
نعم المستندات ذات العلاقة بفهم وتحليل الوضع والجمهور والمتابعة والتقييم، بالاضافة الى مستندات الاستراتيجية  -

 لمواد المعرفية من احصائيات من قبل ادارة المشروعالوطنية وا
 نعم من خلال توصيتها الى انشطة وعمل -
 نعم بسبب الحصول على معلومات من جهات متنوعة ذات خبرات متنوعة -
 نعم لان هذا من صلب شغلي في المديرية -
 دفة لتغيير السلوكاف و عرض الرسالة للفئات المستهدنعم خاصة في مجال المتابعة والتقييم وتحديد الاه -

 
 هل واجهت أي صعوبات  خلال هذه الورشة؟ إذا كانت الإجابة نعم، يرجى التحديد: .4

 
 لا كانت رائعة -
 لا10  -
 نعم في بعض الاحيان كانت المادة دسمة وطويلة وفي يوم واحد -
 م الموادخنعم ز -
 نعم ضغط المعلومات وطول فترة التدريب اليومية -
 بعض الواجبات المطلوبةعدم تكوين صورة للمطلوب في  -
 عند اعداد الخطة واجهت صعوبة بالغة: نقص المعلومات والبيانات وتخلي المدربين ودعمهم الذي عودونا عليه -
 لا يوجد غير كثافة المادة وعدم تناسبها مع المدة الزمنية -
 نا ضعف في هذا الشقفقط في مجال المتابعة والتقييم كان الموضوع بحاجة الى تدريب اكثر وشرح اكثر ونحن لدي -
 صياغة الموضعة/ التصور -
 الامور سلسة -
 نعم في بعض المصطلحات غير واضحة وبحاجة لتوضيح اكبر )الموضعة، نموذج الاستراتيجية( -
 وقت الدورة طويل -
 تم مناقشة الصعوبات -
 لم انسجم تماما مع المشاركين )على غير عادة( -
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ما يتعلق يعموم تنظيم الاسرة وآلية عمل الكادر واختلاف في بداية الورشة وبالتحديد حول موضوع الورشة وب -

 ملائمةالوقت كانت الامور اكثر سهولة و التخصصات الا انه ومع
 الكم الهائل من المعلومات الجديد والمصطلحات غير المألوفةنعم، هنالك الكثير و -
ربات فوراً كن قادرات على اعادة نعم احيانا  بعض الفوضى واستخدام بعض المصطلحات باللغة الفرنسية لكن المد -

 الترجمة

 
 ما هي اقتراحاتك بشأن تحسين التدريب بشكل عام؟ .5

 
 لا شيء2  -
 التدريب كان جيد ومتكامل نوعا ما  -
 عقد ورشات بأيام أقل أو عمل الورشة بأوقات مختلفة "دورات تكميلية" -
 تحتاج الى وقت اكثر -
 اطالة المدة -
 جيد بشكل عام -
 اعداد نموذج الاستراتجية لاكثر من يوماقترح تمديد فترة  -
 ( بحد اقصى25-20تقليل العدد ) -
 التدريب جيد جدا واسلوب التقرير اليومي مفيدة. فقط تقسيم جيد لتوقيت الحاضرين -
 تبسيط بعض الامور ووضع نموذج نوضيحي لاعتماده -
 اعطاء فرصة للحوار اكثر -
 اعطاء مدة زمنية اطول وخصوصا لاعداد الخطط -
 ماذج صحيحة معبئة افتراضية لكل واجب تم طلب عمله من المتدربيناعطاء ن -
 اعطاء امثلة من واقع الحال -
 زيادة مدة الدورة لتكون اكثر مرونة -
 اعداد ورشة متخصصة اضافية و التعمق بمفهوم المتابعة والتقييم لحاجة المشاركين لها -
 لا يوجد -
 اي بلد اخر المكان يكون داخل عمان او خارج الاردن مثل لبنان او -
 تجزئة ايام التدريب لكثرة الانشغال -
 اختصار الجزء الاول النظري جدا -
ان يكون هناك ورشة لاحقة لقسم الاعلام ولمديرية التوعية والاعلام الصحي لتبادل بعض الخبرات والنوعية من قبلكم  -

 بعد التدريب.
رص على عدم اضاعة الوقت والمجهود على المواد البسيطة حاعطاء كل مادة ما تستحق من الوقت لاكمالها والتركز وال -

 والتعمق في تفاصيل مواضيع اخرى ذات صلة بشكل اكبر  

 
 ملاحظات اخرى:  .6

 

 شكرا نور تستحقين -
 لا يوجد 3 -
- Thank you so much 
 ان يكون مكان التدريب داخل عمان ةمراعا -
 والانشطة الاتصالية في بلاد اخرىاعطاء خطط برامج جاهزة للاستفادة منها خاصة الموازنة  -
 لا يوجد شكرا جزيلا لجميع القائمين على التدريب حيث استقدت كثيرا من التدريب. الشكر للجميع  -
 شكرا لكم على جهودكم الرائعة -
 شكرا لكم على جهودكم -
 شكرا جزيلا على تعاونكم وجهودكم الطيبة وحسن اختاركم لكادر الجامعة الاميركية من مدربات -
( تزويد المشاركين بالمواد التي تم اعدادها من الزملاء الستة في اليوم الاخير 1جو تزويد جميع المشاركين بالتالي: )ار -

 ( قائمة اسماء ومعلومات اتصال المشاركين لامكانية التعاون بعد الدورة.2للافادة مما ورد فيها. )
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 انية وحول المتابعة والتقييم يجب ان يتبع هذه الورشة او يسبقها ورشات حول اعداد الميز -
 سوزي، دلال، هنا، زويا JCAPشكرا لكل المدربين واليسرين وشكرا خاص للمبدع احمد نوفل وفريق  -
شكر للجميع على الجهود المبذولة.  اتأمل ان تعقد دورات متعمقة ذات صلة بموضوع المتابعة والتقييم ذلك لعدم اعطاء  -

 هذا الموضوع الوفت الكافي
 المواصلات لم يكن مناسبا )بالتوقيت على الاقل(. الجهد تجاه الاتقان والجودة كان واضح جدا كل التقديربدل  -
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Annex 4: Detailed Evaluation for the Facilitators  

Below is a detailed analysis of the participants’ evaluation for each of the facilitators: 

 
The above graph shows the teaching method assessment for Martine Najem. Most of the 
participants were satisfied with the teach methods and they reported that the instructor had 
excellent/good knowledge of the topic (85%/15%), the delivery of the training and the ability to 
convey the messages from the delivered material (78%) and the methods used  were excellent (78%) 
22%  said it was good, 78%/19% of the participants voted that the communication skills of the coach 
were excellent/good. The participants also reported that they were encouraged to ask questions 
(70% said excellent and 26% good) and the facilitator was able to answer their questions (67% 
excellent, 26% good). 81% of the participant said that the degree of familiarity of the instructor with 
the subjects under training was excellent. 100% of the participants said that the instructor was able 
to manage the session. Finally, most of the participants (92%) thought that the instructor was able 
to engage the participants in the activities, discussions and allowed them to answer asked 
questions. 
It is worth noting that the percentage of participants who did not reply to certain questions varied 
between 4% and 7%. 
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Figure 4 Evaluation for Martine Najem 
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The above graph shows the teaching method assessment for Rana Al Barazi. Most of the participants 
were satisfied with the teach methods and they reported that the instructor had excellent/good 
knowledge of the topic (52%/33%), the delivery of the training and the ability to convey the 
messages from the delivered material (excellent 37%/good 48%) and the methods used  were 
excellent (59%) 26%  said it was good, 56%/22% of the participants voted that the communication 
skills of the coach were excellent/good. The participants also reported that they were encouraged to 
ask questions (41% said excellent and 37% good) and the facilitator was able to answer their 
questions (52% excellent, 30% good). 70% of the participant said that the degree of familiarity of the 
instructor with the subjects under training was excellent. 81% of the participants said that the 
instructor was able to manage the session. Finally, most of the participants (74%) thought that the 
instructor was able to engage the participants in the activities, discussions and allowed them to 
answer asked questions. 
It is worth noting that the percentage of participants who did not reply to certain questions varied 
between 11% and 15%. 
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Figure 5Evaluation for Rana Al Barazi 
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The above graph shows the teaching method assessment for Darine Najem. Most of the participants 
were satisfied with the teach methods and they reported that the instructor had excellent/good 
knowledge of the topic (85%/4%), the delivery of the training and the ability to convey the messages 
from the delivered material (excellent 78%/good 11%) and the methods used  were excellent 85%, 
4%  said it was good, 81%/7% of the participants voted that the communication skills of the coach 
were excellent/good. The participants also reported that they were encouraged to ask questions 
(78% said excellent and 11% good) and the facilitator was able to answer their questions (70% 
excellent, 19% good). 85% of the participant said that the degree of familiarity of the instructor with 
the subjects under training was excellent. 85% of the participants said that the instructor was able 
to manage the session. Finally, most of the participants (88%) thought that the instructor was able 
to engage the participants in the activities, discussions and allowed them to answer asked 
questions. 
It is worth noting that the percentage of participants who did not reply to certain questions varied 
between 11% and 15%. 
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Figure 6 Evaluation for Darine Najem 
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Annex 5:Pre-Post Test  

"القيادة في التواصل للتغيير السلوكي والاجتماعي"ورشة عمل حول   

 2018آب 5-15

 الاردن-العقبة  /فندق كمبنسكي

 حول الاختبار المناسب Xي إشارة /ضع 
  

 ختبار قبليّ ا        
 بعديّ  ختبارا 
 

I.  أي من المستويات التالية؟تتم مقاربة التغيير وفق النموذج الإيكولوجي الاجتماعي بحسب 
 

 الفردي .1
 المجتمعي .2
 البيئة الاجتماعية والسياسية .3
 كل ما ذكر أعلاه .4

 
II. (:إختر كل ما ينطبق) تشمل استراتيجيات التواصل لتغيير السلوك المجتمعي 

 
 التواصل لتغيير السلوك .1
 تحريك المجتمع .2
 رسم السياسات .3
 كسب التأييد والمناصرة .4
 الخدمات .5
 

III.  استراتيجية التواصل للتغيير السلوكي والمجتمعي تتضمن  
 

 فهم الوضع .1
 تحليل الجمهور .2
 الاختيار النهائي للفئات المستهدفة .3
 تحديد الأهداف  .4
 الاستراتيجية المنهجيةتحديد  .5
 )Positioning(تحديد موضعة البرنامج  .6
 تحديد قنوات الإتصال التي ستستخدم في البرنامج .7
 التدخلاتتحديد الأنشطة ومزيج  .8
 وضع خطة عمل تنفيذية .9

 وتقييم متابعةوضع خطة  .10
 كل ما ذكر أعلاه .11
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IV.  كأوّل خطوة في التخطيط لبرنامج تواصل للتغيير السلوكي والاجتماعي؟ " فهم الوضع"ماذا يتضمّن 
 

 تحليل الوضع .1
 تحليل السياق .2
 تحليل النتائج .3
 تحليل الجمهور .4
 تحليل البرنامج .5
 تحليل الأثر .6
 أعلاهكل ما ذكر  .7
 ذكر أعلاه الاشيء مم .8

 
V. (يمكن اختيار أكثر من إجابة) ماذا يشمل تحليل الجمهور؟ 

 
 ....)العمر، الجنس، مكان الإقامة(الخصائص الاجتماعية والديموغرافية والجغرافية  .1
 ...)التطلعّات، الاحتياجات، المعتقدات، المعرفة(الخصائص الشخصية  .2
 جودة الخدمات .3
  المستخدمة، أو المتاحة، أو المفضلةقنوات الاتصال  .4
 الموارد البشرية والمالية .5
الخاطئة، والعوائق والحوافز المؤثرة على  /سلوكيات نمط العيش، الممارسات السليمة:  الخصائص السلوكية .6

 ...السلوك،
 

VI. إختر كل ما ينطبق: )أهداف برامج التواصل للتغيير السلوكي والمجتمعي تحدد بشكل دقيق ما يلي( 
 

التغيير المرغوب في السلوك أو الأعراف الإجتماعية أو السياسات أو المعرفة أوالمعتقدات والذي يعالج عائق  .1

 أساسي
 من يقوم بهذا التغيير  .2
 ما هي كلفة التغيير .3
 الإطار الزمني المطلوب للتغيير .4
 ما حجم هذا التغيير .5
 من هي الجهات الداعمة لهذا التغيير  .6

 
VII. إختر كل ما ) التواصل للتغيير السلوكي والمجتمعيقنوات الاتصال الممكن اعتمادها في برامج ما هي الفئات المتنوعة ل

 :)ينطبق
 

 التواصل بين الاشخاصقنوات  .1
 قنوات التواصل المجتمعية .2
 قنوات التواصل الجماهيري .3
 قنوات التواصل الاجتماعي والرقمي .4
 كل ما ذكر أعلاه .5
 

VIII.  الموضعة"تعريف "(Positioning ) (اجابة واحدة فقط: )التواصل للتغيير السلوكي والمجتمعيفي سياق برامج 
 هي وسيلة مباشرة لتغيير السلوك .1
 هي وسيلة لوضع ميزانية محددة للبرنامج .2
 هي وسيلة لإبراز القضية والصورة التي يريد البرنامج من الناس أن يروا القضية من خلالها والتعاطف معها .3
 الى الاهداف المرجوة كيف نصل: هي تجيب عن سؤال .4
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IX. إختر كل ما ينطبق: )التواصل للتغيير السلوكي والمجتمعي يحتوي علىبرامج في  الملخص الإبداعي(: 

 
 القضية الصحية أو الاجتماعية الرئيسية التي يجب معالجتها .1
 )الذي ستصل إليهم الحملة(الجمهور الأولي والجمهور المؤثر  .2
 أهمية الوصول إلى هذا الجمهور .3
 السلوكيات الرئيسية التي يجب ترويجها .4
 أن يتبنى سلوك معين من أجله) الجماهير(السبب الذي يجب  الجمهور  .5
 فوائد اتخاذ هذا الإجراء .6
 لا شيء مما ذكر أعلاه .7

 
X.  إختر كل ما ينطبق) :التواصل للتغيير السلوكي والمجتمعيفي برامج تشمل مكوّنات الرسالة( : 

 
 المدخل  .1
 المضمون  .2
 )النص والصورة(الصيغة  .3
 السياق .4
 المصدر .5
 لا شيء مما ذكر أعلاه .6
 

XI. يجب إجراء الاختبار الميداني للمواد الإعلامية: 
 

 بعد بلورة مفهوم الرسالة  .1
 في مرحلة اختيار الصياغة والشكل من بين صيغ متعددة .2
 قبل الانتاج النهائى .3
 كل ما ذكر أعلاه .4
 

XII. عند الاختبار الميداني للمواد نحدد: 
 

 واثارة الانتباهالجاذبية  .1
 وضوح الرسالة وفهم الفئة المستهدفة لها .2
 شعور الفئة المستهدفة بأن الرسالة موجهة لها شخصيا .3
 كل ما ذكر أعلاه .4

 
 

XIII. ؟ التواصل للتغيير السلوكي والإجتماعي مكوناً رئيسياً في خطة عمل برنامج لا يعتبرمن التالي  أي 
 اأسماء المجتمعات التي سيتم تنفيذ الأنشطة فيه .1
 الأنشطة المرتبطة بأهداف التواصل .2
 مؤشرات المتابعة والتقييم .3
 الميزانية والموارد .4
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XIV. التغيير السلوكي والاجتماعي؟ أي من التالي يجب شمله في عمليةّ الإشراف على العاملين الميدانيين والمتطوعين في 

 

 التأكد من حيازتهم على مواد التواصل التي يحتاجونها لتنفيذ واجباتهم .1
 ضمان مطابقة طرق وتوقيت التنفيذ مع تلك المذكورة في خطة العمل  .2
 عدم اكتمال التنفيذ/التحري عن وتوثيق أسباب نقص .3
 إجراء زيارات منتظمة للموقع وتقديم التغذية الراجعة .4
 كل ما سبق .5
 
 

XV. أي من التالي ليس مثالاً لأداة متابعة تقليدية؟ 

 

 ورقة عمل للإشراف على الأداء .1
 العامل الميدانيسجل يستخدمه  .2
 نموذج المسح الصحي الديموغرافي .3
 إستمارة متابعة التدريب .4
 تقييم عام بعد نهاية التدريب للجمهور المؤثر .5

 

XVI. والتقييم في العادة؟المتابعة  أي من التالي لا يندرج ضمن خطة 

 

 مؤشرات .1
 أساليب جمع البيانات .2
 الأدوار والمسؤوليات .3
 موجز إبداعي .4
 للمتابعة والتقييم  جدول زمني .5

 

 

 

 

 

 


