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Objectives

|. Implement community outreach tasks in

an organized and planned approach.
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plan

2. Prepare GESI sensitive strategic and algall JUa) A 4045 Jee Jabd g dadi) fiud kbl alae) 2
action plans based on their A Ada gial)
responsibilities. Mglaaad g Lganll g Lgdaglia g Jaladl) M85 3

3. Implement, monitor, evaluate, and update
their plans based on their responsibilities.

Time <l Content & siaal)

9:00 - 9:30 Registration and refreshments Alud g Joaeds

9:30 - 10:00 | Opening Ly o) g Lid)

10:00 - 12:00 | Introduction to planning habadl) ) Jaaa

12:00 - 12:30 | Break - coffee and tea da) yi)

12:30-2:30 | SWOT analysis doa JLAd) g Adaal Al - g Jalas

Vision and mission statements Al 11 g 45,0
Activities and indicators 12y <k e g iy
2:30 - 3:30 Lunch glas
3:30 - 5:00 Prepare first draft of CODs 2018 - 2019 Jual i) alead) Aadd 1Y) 33 gual) 22 )
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What is strategic planning
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Monitoring and evaluation - M&E
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Key Performance Indicators
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Levels of key indicators
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