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MENTORSHIP TIPS

The USAID Energy Sector Capacity Building Activity encourages women to build their networking skills and
support each other to advance within the vital energy sector. One way to do this is to develop a mentoring
relationship. A mentor is someone who can support and guide you to plot your career path and build the skills
you need to succeed. As you benefit and grow, you will be able to help others, becoming a mentor yourself.

Mentee: someone who finds a mentor to Mentor: someone who supports and guides
provide advice on career building and skills another person (the mentee) to develop her

development. You can find more than one! career and build the skills she needs to succeed.

To Benefit from Being a Mentee To Be a Great Mentor

Be realistic and clear with yourself and your mentor Set clear goals for the mentoring relationship.
about what kind of help you need.

Share experiences and values, don't impose
them. You are there to support, not boss - do
not say “you should".

Do not seek out a mentor if you will
not work hard to further your career.

Do not expect the mentor to find Listen - ask questions. Let your mentee
you a job or fund your start-up! lead the discussion and make her own
decisions.

Do the work. Write your
resume, do your own research Be clear on how much time you can
- then ask for advice. spend with your mentee.

Use the time with your Consider asking your mentee to

mentor efficiently. Focus on do some written exercises -

constructive topics, not writing goals, for example.

complaining about your job!

Prepare for meetings with

specific questions and ideas Refer your mentee to other people and
resources. You do not have to have all the
answers!

Listen to your mentor - you do

not have to agree with everything.
Keep all information fully confidential.

Show appreciation for your mentor’s
time and effort - say thank you!

Give your mentee your full attention - turn
off your phone, arrive for meetings on time.

Set a defined time.

Don't be shy about discussing
your concerns or asking a “silly
question”.

If your mentor is not in the same organization,
schedule all meetings after work.
CEOs list mentoring programs as one of
Do not choose a male mentor if meeting O the three most effective strategies to
outside the office will be difficult. 0 enhance women's advancement into

senior management.

Always be on time, turn your phone off Source: Association for Talent Development (formerly ASTD)
and respond to e-mails quickly.
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e uzly solsdl elasle iabl wusmll Caoll & lags ¢ ]
Juo b 00 80ylg01 239 3SIYI 5Ll

www.facebook.com/escbjordan http://twitter.com/ESCBJordan www.escb-jordan.org




