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Logframe objectives Monitoring questions

Measuring changes at goal-level requires a longer time frame,

< and is therefore dealt with by evaluation and not monitoring.
Outcomes
< Are outputs leading to achievement
of the outcomes?
& How do beneficiaries feel about the work? What is causing
& delays or unexpected
: : results?
Are activities leading to the expected outputs?
< — |s there anything
s : - happening that should
i Are ac.tlv‘ities being implemented on schedule lead management to
and within budget? modify the operation’s
Inputs - . Y pe
= implementation plan?
¢ Are finance, personnel and materials available
on time and in the right quantities and quality?
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Logframe objectives Evaluation questions
Impact Sustainability
* What changes did the project * Are the benefits likely to be maintained
bring about? for an extended period after
* Were there any unplanned assistance ends?

or unintended changes?

Effectiveness Relevance

e Were the operation’s e Were the operation’s objectives
objectives achieved? consistent with beneficiaries’
¢ Did the outputs lead needs and with Red Cross Red
to the intended outcomes? Crescent policies?
Efficiency
* Were stocks of items available on time and
& in the right quantities and quality?
Erate * Were activities implemented on schedule and within budget?
np e Were outputs delivered economically?
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