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EXECUTIVE SUMMARY

This orientation tool kit was developed as part of SABEQ support to EAM Maliban Satellite
Company in Central Shounah to recruit and train 600-800 women from Central Shounah
area. The objective of the tool kit is to convey to new workers in a simple, interesting, and
straightforward manner basic information about their rights, obligations and professional
behavior in the factory, in the form of questions and answers. The questions include all
inquiries that the new entrants may have regarding the factory systems and practices in
addition to acceptable behavioral standards expected from the workers.

This tool kit will complement the operations manual which was also developed by SABEQ
and is intended to give the new workers more detailed and comprehensive information about
EAM Maliban Satellite factory human resources systems and practices.

It will be designed and printed in a brochure format which will allow the workers to carry it
and refer to it at any time to get the right answers to their questions.

The tool kit was developed in close coordination with EAM Maliban Company Management
and other relevant stakeholders.

It is expected that the orientation tool kit will serve the following purposes:

e Provide the new workers with easy, simple and perceivable communication to quickly
grasp essential key information about the work environment and system in EAM
Maliban.

e Provide a central source of accurate information for new workers to help them
understand some key policies and human resources information.

e Provide Guidance on the career path in the factory.

Constantly remind the new workers with their rights, responsibilities, and benefits as
it will be available with them at all times.

e Assist the new worker in finding the correct resource to answer questions regarding
any issues inside the factory.

e Value the differences among factory employees. These differences include race,
gender, color, origin, religion and age.
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USAID Jordan Economic Development Program
Salem Center, Sequleyah Street
Al Rabieh, Amman
Phone: +962 6 550 3050

Fax: +962 6 550 3069
Web address: http://www.sabeqg-jordan.org




