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Session Objectives

Understand the importance of scenario planning for effective 
program implementation and adaptation;

Learn how to facilitate a process with your team to develop a 
scenario plan, and alternative approaches for implementation; 
and

Look at scenario planning in a systematic, intentional, and resourced 
approach from a Collaborating, Learning and Adapting (CLA) lens. 
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• Welcome and Overview;

• Introductions;

• Scenario Planning in the CLA Framework;

• Effective Scenario Planning;

• The Scenario Planning Process;

– Step 1: Framing;

– Step 2: Planning;

– Step 3: Monitoring and Adapting

• Useful Scenario Planning Resources; and

• Individual Reflection: Scenario Planning in Practice.
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Agenda

USAID/Jordan 2022 MEL Conference- Scenario Planning Session



• A method to prepare for a range of plausible futures based on a set of 

different “uncertainties”.

• Creates a way to analyze the organization in a variety of conditions.

• There are numerous scenario planning processes/approaches: 

– We will look at one utilized by the Bureau of Humanitarian 

Assistance | USAID.

– Examine existing scenario planning resources developed by 

USAID-funded activities.
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What is Scenario Planning?
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• Prepare effectively when circumstances outside your control impact 

your ability to implement your activity as planned.

• The scenario planning process is a practical, adaptable, and action-

oriented way for your team to: 

– Develop contingency plans for various anticipated scenarios;

– Monitor changes and adaptations regularly to support planning;

– Strengthen internal and external collaboration and evidence-based 

decision-making.
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Why Scenario Planning is Important?
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USAID’s CLA Framework
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Effective Scenario Planning 
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The Scenario Planning Process

STEP 1

Framing

• Articulate what 
change may 
impact, or has 
already impacted, 
your operating 
environment.

STEP 2

Planning

• Develop possible 
scenarios that 
describe ways to 
adapt your 
activity’s 
interventions in 
light of the 
prompting event.

STEP 3

Monitoring & Adapting

• Document 
changes in the 
operating 
environment and 
the adaptations 
you make in 
response to those 
changes,
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Step 1: Framing
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Step 2: Planning
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Step 3: Monitoring & Adapting
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Scenario planning can also help teams to:

• Become more aligned on activity priorities.

• Develop a shared vision.

• Promote a learning culture founded on openness, continuous learning, 

and improvement.

• Discover other opportunities for evidence-based decision-making and 

adaptation.

• Align with your funder and/or other key stakeholders.
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Other Considerations

USAID/Jordan 2022 MEL Conference- Scenario Planning Session



13

USEFUL SCENRARIO PLANNING RESOURCES TO 
CONSIDER



14

The Scenario Planning Template

Tab 1: SP Template
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Scenario Selection Tips

Tab 2: Scenario Selection Tips
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A Complete Real Example

Tab 3: A Complete Real Example
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• Key Ingredient 1: People

• Key Ingredient 2: Time

• Key Ingredient 3: Data
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Facilitation Tips
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• Customizable template for 

facilitating scenario planning with 

your team.

• Talking points to walk your team 

through each step.

• Options for group facilitation 

approaches.
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Scenario Planning Facilitation Plan Template

USAID/Jordan 2022 MEL Conference- Scenario Planning Session



• A guide to help people move through 

a process together.

• Draws out opinions and ideas of 

group members.

• Focuses on how people participate in 

the process of learning or planning, 

not just on what gets achieved.

• Is neutral and never takes sides.

• Is NOT present to give their own 

opinions.
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The Facilitator’s Role
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Questions:

• What single prompting event may you focus on in your scenario 

planning process?

• People:  Who may you involve in each of the three steps of your 

scenario planning process?

• Time: How much time do you have for your scenario planning process 

(hours? days?)

• Data: What data might you consult to develop scenarios?

• What challenges do you anticipate as you facilitate the scenario 

planning process?
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Individual Reflection
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Questions & Answers
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