Performance Monitoring

Session 2

Performance Monitoring
within the Program Cycle
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By the end of this session, participants should be
able to:

« Explain the role of performance monitoring in the
program cycle
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Exercise

5 minutes
Draw the Program Cycle from memory.
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wUSAlD Integrated Program Cycle

Agency Policy
& Strategies
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Evaluation &
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Project Design &
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Strategies are represented graphically in a Results Framework

Goal: Developstan’s

Transformation to a

Prosperous Country
Accelerated

DO 1: Increased DO 2: Increased
Economic Growth Utilization of Quality
with Resiliency Health Services

IR 1.1: Improved IR 1.2: Increased IR 1.3: Increased IR 2.1: Improved IR 2.2: Increased IR 2.3: Improved
Performance of the Livelihood Transition Resiliency to Shocks Provision of Demand for Health Systems
Ag Sector Opportunities and Disasters Healthcare Services Healthcare Services Management
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“Projects” are typically linked to an Intermediate Result (IR)

For example,
this would

(likely) be a
Goal: | “p rDjEC't 1

Developstan’s
Transformation to a

Prosperous Country p u rp D E‘ ’

Accelerated

DO 1: Increased
Economic Growth
with Resiliency

IR 1.2: Increased IR 1.3: Increased
Livelihood Resiliency to
Transition Shocks and

Opportunities Disasters

IR 2.2: Increased R 2.3 Improved
Demand for Health Systems

IR 1.1: Improved
Performance of the
Ag Sector

IR 2.1: Improved
Provision of
Healthcare Services

Healthcars Ssrvioes Manage menl
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CDCS Results Framework “Narrative Summary ”
Column of the
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CDCS Results Framework LogFrame
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CDCS Results Framework “Narrative Summary ”
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Key Planning & Performance Monitoring Tools

sl CDCS Results
Mission-wide
Portfolio framework

it Project Project
Project Log

Fra Plan

RFA/RFP/ Activity

Other M&E Plan



Performance Monitoring
H§&A!p9m in the Program Cycle

Performance
Monitoring informs
policy and strategies

Agency Policy
& Strategies

PMP Updates,
Portfolio
Reviews, Data
Analysis and
Use

Includes Results
Evaluation & | Framework and
Monitoring illustrative performance
indicators

""""" Developed

- _ within 4-6
D
Project Design & months of

Implementation | PAD includes Project M&E CDCS
Plan with indicators for the

approval
Project LogFrame PP

Activity M&E Plan
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« USAID Performance Monitoring (and Evaluation)
policies and guidance: ADS 203

* QOperationalizing the ADS at Mission level: Mission
Orders

« How-To Notes, Technical Notes, FAQs, Mission
Examples: Tools

ProgramNet
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What is challenging about doing good performance
monitoring at USAID?

How do we effectively build buy-in across the
Mission for better performance monitoring?

What has worked well or not well (at the Agency and
Mission levels)?



