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EXECUTIVE SUMMARY 
 

BACKGROUND 

 

The Ajlun Businessmen Association was established in 2006. The following is specified in 

the Association’s mission statement: 

- Assist in promoting investment in Ajlun 

- Play a leading role in the economic development of Ajlun  

- Assist in establishing a true partnership between the private and the public sectors.  

The Association aims to achieve its mission through utilizing the available natural and 

human resources in Ajlun.  

As a result of the meetings between SABEQ and the Board Members of the Association, 

SABEQ agreed to work on strengthening the Association through a capacity building 

assignment that would enable the Association to play their desired role in the economic 

development of Ajlun. This assignment aimed at building the leadership role of the Board 

Members through enhancing their organizational structure and improving their business 

planning skills.  

To- Excel Consulting Associates worked as the sub-contractor on the design and 

implementation of two training programs to ensure the completion of this assignment.  

 

This report provides key findings and recommendations for the two training programs 
implemented through this assignment.  
 

 

 

THE MAIN OBJECTIVE OF THE ASSIGNMENT 

 

The key objective of this assignment was to build the leadership capabilities of the Board 

Members of the newly established Ajlun Businessmen Association and other local leaders to 

enable them to play a leading role in Ajlun economic development. 

The capacity building was implemented through training programs; workshops and follow up 

coaching were conducted to facilitate the process of identifying the main challenges facing 

Ajlun and solutions to address them. 
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THE TRAINING PROGRAMS  

To achieve the main objective of this assignment, two training1 programs based on the 

needs of the Board Members of the Association were designed and implemented:  

1. Leadership Skills Training Program: Two days workshop2 (May 8th - 9th, 2007) that 

covered the following topics: Strategic and Creative Thinking, Leadership and 

Networking Skills, Team Working and Leading Change. 

2. Business Planning Training Program: The key findings of the first training program 

assisted the facilitators in identifying the technical needs of the Association. From 

these findings, the consulting team suggested modifying the second training program 

from Proposal Writing to Business Planning. The Business Planning training program 

was designed and implemented in a four day workshop  (August 4th, 11th, 18th, 25th of 

2007), and covered the following topics: Process and  components of a  Business 

Plan  (the Executive Summary, the Marketing Plan, the Operational Plan, the 

Financial Plan), and Proposal Writing. 

 

THE PARTICIPANTS 

The assignment targeted the following participants (the total number of participants in the 

training programs were approximately 20):  

Board Members of the Businessmen Association.  

Members of the Businessmen Association. 

Youth Committees from Princess Basma Community Center in Ajlun.  

Representatives from the public sector (Ajlun Municipality and Governorate Development 
Unit). 

Representatives from Local Women’s Associations.  

 

THE MAIN OUTCOMES 
The training programs assisted the Association in the following areas: 

1. Identifying key social and economic challenges facing Ajlun,  

2. Highlighting the necessity of having a clear strategic direction for the Association to 
achieve its mission statement,  

3. Highlighting the technical skills required to enhance the role of the Association,  

4. Developing two business plan drafts that the Association aspires to implement in Ajlun.  

 

                                                 
1
 Appendix (1) The Timetables of the training programs  

2
 Appendix (2) The Training Material for the training programs  
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IN REFERENCE TO THE ABOVE, 

  

• THE FOLLOWING AREAS WERE IDENTIFIED AS THE MAIN CHALLENGES FACING AJLUN:  

• Poverty and Unemployment.  

• Culture of shame among the youth. 

• The reluctance of Ajlun residents to invest in Ajlun.  

• The lack of infrastructure (roads, electricity and water facilities) in some areas in Ajlun.  

• The lack of tourist infrastructure which is a major obstacle since tourism is one of the main 

economic sectors in Ajlun.   

• The insufficient tourism promotion campaigns for the main attraction sights in Ajlun. 

• The minor role played by the private sector in the economic development process.  

• The complexity of Laws and Regulations.  

  

• THE DRAFTED BUSINESS PLANS:  

Two business plans
3
 were drafted and specified projects that would enhance and boost the economic 

development in Ajlun. Both projects targeted the tourism sector:   

1. Panorama Ajlun: A non- profit tourism site fully equipped on one of Ajlun’s main Mountains.  

2. Children Village: A non – profit children playground fully equipped to provide a creative space 
to direct  children and unleash their creativity in a constructive manner.   

  

 

THE PARTICIPANTS EVALUATION  
The participants evaluated4 the training programs and the following comprised the main 

results: 

- Most of the participants agreed that both training programs achieved the expected 
goals. 

- Most of the participants agreed that all delivered material was beneficial, especially 
material on leadership skills, leading the change, networking and the marketing 
plan. 

- Most of the participants agreed that the logistics were satisfactory and convenient.  

                                                 
3
 Appendix (3) The Two Drafts of the Business Plans 

4
 Appendix (4) The Participants Evaluation   
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KEY FINDINGS  
The following comprise the key findings of the training programs;  

- Lack of Team Work Spirit: Throughout the training programs it was obvious that 
the participants were lacking coordination among themselves as an association or 
as individuals. They could not arrange meetings after the workshops to work on 
tasks given by the Facilitators. Most of them where not involved in the process of 
developing the final business plans due to a number of reasons (i.e.prior 
engagements and the location and the timing of the meetings).  

- Unclear Vision and Mission for the Association: The Association has Vision and 
Mission statements based on a wide perspective. This causes confusion on the role 
which the Association should be playing in Ajlun.       

- The lack of clear unified Strategic Direction: It was clear to the Facilitators that 
the Board Members of the Association are highly motivated and keen to devote 
their time and the limited resources of the Association in the development process 
in Ajlun. Nevertheless, their efforts are not focused on a clear strategic direction for 
next steps and future plans.       

- Weak follow up on the given tasks: After each workshop in the business planning 
training program, the participants in their workgroups were asked to complete a 
number of tasks to ensure that they are in fact benefiting from the program and 
training material. However, most of the follow up work was not seriously applied.  

- Under utilization of the Youth Committees: One of the main goals of this 
program was to integrate the role of the youth committees into the process of 
developing the business plans. However, this particular goal was not fully achieved.   

 

Overall, the delivered knowledge and know-how through the training programs assisted in 
enhancing the capacity of the Members of the Association. It further enlightened some of the 
Members who own their own businesses to rethink their organizational structures. The 
program also pointed the importance of the need to have a clear path for any business to 
flourish. The program also assisted the Members in identifying the following: 

The requirements of local economic development 

Time and effort required to reach satisfactory levels of performance for the Association.   

How to re-position the Association to better take a lead in the economic development 
process in Ajlun.  
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RECOMMENDATIONS 
 

Based on the evaluation and observations throughout the training programs, the Association 
still needs more technical assistance in number of key areas that are crucial for success. 
However, the Association needs to work on its structure and the composition of its members 
and to be more focused on what really it wants to achieve. Hence, SABEQ may wish to 
consider them in reorganizing the Association.  
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APPENDIX (1): THE TIMETABLES FOR THE TRAINING PROGRAMS  

 
THE TIMETABLES FOR THE LEADERSHIP TRAINING PROGRAM 

 

The sessions of the first day of the Leadership Training Program covered the following:  

 

• Leaderships concepts and qualities  

• Communication 

• Teamwork and team building  

 

The sessions of the second day of the Leadership Training Program covered the following:  

 

• Creative thinking  

• Strategic planning concepts and definitions  

•  Networking as a business tool  

• Leading the change  
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THE TIMETABLES FOR THE BUSINESS PLANNING TRAINING PROGRAM 

 

The sessions of the first day of the business planning training program covered the following:  

 

• Strategic planning: The definition of Strategic Planning, the cycle of planning and the 
business plan as a result of the cycle 

• Business Planning: The definition of the business plan, the purpose of using the business 

plan and the main components of the business plan   

• Generating ideas: The definition of creative thinking, introducing three approaches for 
unlocking creative ideas.  

• The Executive Summary: The definition of the Executive Summary as the first components of 

the business plan, writing the Executive summary and its main components 

 

The sessions of the second day of the business planning training program covered the 
following:  

 

• The Marketing Plan: The definitions of the Marketing plan, the main components of the plan: 

the Market, the Market Share, the Customers, The Competition, the Price and Marketing 
techniques 

• The Market Research: The definition of Market Research and explaining the two main 
approaches to conducting a Market Research: Disk Research and Field Research   

   

The sessions of the third day of the business planning training program covered the following:  

• The Operational Plan: The definition the Operational plan, the main components of the plan: 
the management, the personal schema and the location of the project  

• The Financial Plan: The definition of the financial plan, the main components of the plan and 
the basic needed calculations: budgeting through calculating the fixed and variable costs, 
calculating the profit, calculating the breakeven point  

 

The sessions of the fourth day of the business planning training program covered the 
following:  

 

• Proposal Writing: The definition proposals, the difference between a proposal and a business 
plan, the main components to be integrated in the proposal, a list of local regional and 
international donors working on the areas of local development 
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THE TIMETABLES FOR THE BUSINESS PLANNING TRAINING PROGRAM 
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APPENDIX (2): THE TRAINING MATERIAL  

 

TRAINING MATERIAL FOR THE LEADERSHIP TRAINING PROGRAM  
 

The full training material in the form of PPP is attached separately with this report to 

include the full two days training material. The training material of the first training 

program covered: Strategic and Creative Thinking, Leadership and Networking Skills, 

Team Working and Leading the Change. 

  

 

TRAINING MATERIAL FOR THE BUSINESS PLANNING TRAINING PROGRAM  
 

The full training material in the form of PPP is attached separately with this report to 

include the full four days training material. The training material of the second training 

program covered: Process and  components of a  Business Plan  (the Executive 

Summary, the Marketing Plan, the Operational Plan, the Financial Plan), and Proposal 

Writing. 
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APPENDIX (3): THE DRAFTS OF THE BUSINESS PLANS  

 
The Following are the main objectives of the drafted business plans: 

 

1. Panorama Ajlun: A non- profit tourism site fully equipped on one of Ajlun’s main 
Mountains.  

2. Children Village: A non – profit children playground fully equipped to provide a creative 
space to direct  children and unleash their creativity in a constructive manner.   
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APPENDIX (4): THE PARTICIPANTS EVALUATION   
 

 

THE EVALUATION OF THE LEADERSHIP TRAINING PROGRAM  

 

The following were the key outcomes of the evaluation: 
 

• Important topics - leadership and communication 
• Diversity  in the training material and methods of delivery  

• Team work  

• Dialogue and communication among different segments of the society in Ajlun     

• Optimism and better understanding to the current situation in Ajlun  

• Encourage the participants to play a significant role in the change bad development 
process in Ajlun   

• Breaking the routine cycle and think outside of the box  

• Self-expression    

• The exchange of views and experiences.  

• More interaction from all participants 

• Identify the main challenges facing Ajlun  
• Identifying means and projects that can elevate the current situation in Ajlun and assists 

the development process  

 

 

 

THE EVALUATION OF THE BUSINESS PLANNING TRAINING PROGRAM  
 
The following were the key outcomes of the evaluation: 

 

• The training material: 10 out of the 18 participant who attended and evaluated the 
workshop thought that the training material was excellent, 8 thought it was very good and 
1 thought it was good 

• The facilitator: 12 out of the 18 participant who attended and evaluated the workshop 
thought that the facilitator of the training program was excellent  

• The training program in total: 9 out of the18 participant who attended and evaluated 
the workshop thought that the training program in total was excellent, 5 thought it was 
very good, 1 thought it was good and 2 thought it was average   
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9  10  13  12  12  10  Excellent  

5  5  4  6  4  8  Very good  

1  3  1    2  1  Good  

2  1  1  1      Average  

            Poor  

2  0  0  0  1  0  Total Number of 
Participants 
who didn’t 
answer the 
question  
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THE EVALUATION OF THE BUSINESS PLANNING TRAINING PROGRAM  

 

 

�ـــــــــ
ذج ����ـــ��  

Ajlun- Business Planning Workshop 

4 August 2007 

 

 

 

ــــــــــــــــــــــــــــــــــــــــــــــــــــــ:ا���    	
���ــــــــــــــــــــــــــــــــــــــــ:ا  

����ــــــــــــــــــــــــــــــــــــــــــــــــــــ:ا     ����ـــــــــــــــــــــــــــــ:�ا����و�ا  

 

 

1. 	��!  ا�ورة ا��ر�� "��#��� ا#$� :��'& �%��� ا

 


� / ا��%�ث  م(اد ا��ر�"  �م

�ت./  ا

�.�0�2�1 ا�3#��   ا�
��ت�04  ا

���ا��ر�"   نا
�  ا6'��

  9  10  12  13  12  10  م���ز

�� '�اً'  5  5  6  4  4  8  

��'  1  2  1    3  1  

A�)2  1  1  1      م�  

��0B              

�Gد ا�DEFص 
��(ا/� � H�!.  ا

0  1  0  0  0  2  

 

  

 أي ا�(�G)Bت �J ا�O�Gدك آ�ن اFآ�L إ�Jدة؟ .2

 

  

  

  

  

  

  

1 
�� ��� ا

2   

 ������ م���ة 6

2 ����� ري 6�.+ب ".�4 م�روس وآ���� ا01+ل ".- ت�+ی
 ا'زم '&�م� ه$ا ا�! وعآ���� "�
 م! وع ا

�9+ی8 8 م+;+"�ت ا
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 ؟ آ�ن اSTF إ�Jدةب��O�Gدكأي ا�(�G)Bت  .3

  

9   

 ش4ء'   6

��ا�+;+"�ت   2�� ا

�9+ی8 1 ا

1 ��0>��?�رة ا م+;+ع ا

  

�Z؟" � " ا6'�ب	��W هS حWOO ه!  ا�ورة ا��ر���	 أه�ا��J؟ إذا آ .4B)�  ��'& ا
  

 ' A@س 1

2   

4 ' 

12 B�ن 

  

  :م]ح�3ت

  

16   

 ش4ء'  2

1 
��Dام ا�ورات ���ری�Eا�+��F وا��1; ات �ا��Dام ���H ا�4.1 ح+ل ا?�
 اIJأ L� ا�!�ریH و Nدارة ا6


��+ی و;H ��وى ا&��0دی� وا
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