
[bookmark: _GoBack]The city of Madaba lies 30km from the capital Amman, and has a population of around 60,000, and is best known for its Byzantine and Umayyad mosaic heritage. Youth in Madaba are well educated and eager to work, however, with the rising unemployment rate that reached up to 17.200 % in Madaba city alone, it was a very challenging journey to find stable jobs that suited all youth. USAID YouthPower collaborated with local youth ambassadors to identify the challenges that youth face there, and found that a significant proportion of youth are entrepreneurial-minded but are unable to acquire the support they need to turn them into businesses.
To address the issue, USAID YouthPower implemented an eight-day Excellency of Young Entrepreneurs training.  Fifteen ambitious youth (6 females and 9 males) in Madaba applied and were selected and trained, and are now able to develop and implement their own business plans, taking into account marketing, finance and accounting, and legal and administration fundamentals. These youth have now successfully transformed their ideas into business plans. 
Mamdouh Abdeljalil, who always desired to launch his own business in production and manifest his ideas in real life, participated in the training: “This training has taught me how to think outside of the box, and find the courage to begin addressing the challenges faced in my community”. 
The 25 year-old explained that within his community there are no local videography services for events, which means that residents must pay higher rates to have service providers come from Amman or elsewhere. Mamdouh wants to start a production studio in Madaba to fill that gap. He also wants to bring a fresh angle and offer a service that is more targeted to today’s tastes and interests, by producing short videos for social events to replace the long coverage videos of entire event, which are usually provided for weddings and graduation events. 
“To replace the long and uninteresting videos, I will be producing several short videos that will take viewers through the whole experience of the event,” explained Mamdouh. He added that he plans to train local youth who are interested in the field, and eventually allow use of his studio and equipment for a small fee. Mamdouh says this will help him cover his running cost, as well as providing a pool of skilled youth who can provide assistance when he needs a bigger team to cover an event. It will also help in advertising his business through word of mouth. 
Alhanouf Alfayez, 22 years-old, another young entrepreneur and a colleague of Mamdouh, wants to start a tourism-related business, said, “I will definitely be using Mamdouh’s help in capturing photos and videos for my business.” 
[image: C:\Users\sshakhshir\Pictures\Madaba Entrepreneurship\IMG_1302.JPG][image: hd_success_story][image: C:\Users\sbasnyet\Desktop\Outreach\USAID Jordan  Full Identity - Horizontal Color English.bmp]Entrepreneurship training helps youth implement their business ideas and improve services in their city.
Equipping Young Entrepreneurs in Madaba with the Skills to Convert their Ideas into Businesses

[image: C:\Users\sshakhshir\Pictures\Madaba Entrepreneurship\IMG_1272 (2).JPG]Trainer explaining the SWOT Analysis during the course

With a focus on gender inclusion, USAID YouthPower continues to empower youth to act as engaged citizens and productive members of society, to advocate for themselves	, and to shape services designed to better prepare them to enter higher education, vocational training, and the workforce. Since its start, the USAID YouthPower activity has supported more than 100 initiatives to date, with a focus on female youth participation in 60 communities in Jordan, including the city of Madaba.
[image: footer_1_tag]Mahmoud Abdeljalil, 25 years old, presents his business idea.
“I have been presenting my ideas about tourism in Madaba to investors for more than two years, and they all ask me to present them with a presentation and a business plan, which I was not able to do. Now because of this training I can present my ideas in a more organized and calculated approach.  I cannot wait!”
Alhanouf Alfayez, 22 years old
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