
[bookmark: _GoBack]At the onset of its efforts to improve opportunities, well-being, and civic engagement for youth in 60 communities across Jordan, USAID YouthPower was challenged in engaging the target youth in its program activities. To address this, in early 2019 USAID YouthPower launched a Volunteer Ambassador Network (VAN) program, which brought together youth who are leaders and influencers in their local communities with an interest in voluntary work. By 2021, more than 700 youth (400 females, 300 males) were mobilized as VANers.
VANers serve as sustainability ambassadors of USAID YouthPower during implementation of program activities and beyond; they lead local policy dialogue with local government and decision makers and propose developments to related regulations and programs from youth perspectives. They also lead implementation of learning activities and community-based campaigning launched under national partnerships with the Ministry of Youth (MoY) and the Independent Elections Commission (IEC). USAID YouthPower trained the VANers in a broad range of areas and helped them develop initiatives to advance local policies that incorporate youth priorities, and to raise awareness and address challenges in tourism, education, vocational education, and vocational employment. USAID YouthPower also equipped the VANers with problem solving, proposal writing, and communications skills to enable them to communicate effectively with their local communities and decision makers, including government and funding bodies.
Throughout two years of activity, VANers have mobilized youth, addressed actual youth and community needs, and proposed solutions to overcome the challenges youth face. 
A key factor in sustaining the youth network and its efforts is enabling the members to engage with each other; greater levels of positive engagement among youth translates to a greater enabling environment where youth can work collectively to better position themselves in their communities. To ensure sustainability, USAID YouthPower provided the network with specialized training on specific topics for future VAN activities, and VANers were able to transfer knowledge to other youth in their communities. This has increased engagement between the VANers and allowed them to experiment and pilot their ideas and knowledge in a safe environment.
Waad Al’ananbeh, 27 year-old, explained, “My generation has grown up watching our parents make the best quality food products, like olives, pickles, and dairy products, however they were never able to sell them. After several youth-led community meetings, we decided to learn mobile phone application development to create an application that can be used as a platform to sell all the great products that they produce.”
Another example of the success and sustainability of the volunteer network is a meeting that was held between the VANers of Irbid, Jerash, Ajloun, and Mafraq and Parliamentarian Dr. Bilal Al Momani, Chairperson of the Parliamentary Education and Youth Committee. Participants discussed the challenges university students face due to the COVID-19 pandemic, such as a lack of practical training programs to gain work experience and improve employability. The VANers proposed that students work with the Education and Youth Committee and the Ministry of Education (MoE) to review mathematics and English curricula to determine the reasons for weak skills in these areas. They also proposed that the Ministry of Higher Education work with university students to investigate the need to adopt new approaches used in many developed countries to incorporate practical training into university programs to ensure students have the skills needed to find employment. As a result of this meeting, decision makers have become more willing to meet and engage with youth on local priorities.
The youth Volunteer Ambassador Network set up by USAID YouthPower began as a way to reach youth in Jordanian communities and facilitate program work, and has evolved into a valuable network of proactive youth who are leading positive change in their communities. 
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Jordanian youth are proactive in finding practical solutions to their community challenges.
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Ibrahim Al Athamat 23 year old, with a group of youth during youth requested training on solar panel energy solutions. 

“As a VANer, I was able to reflect several major challenges faced by my community, alongside solutions from the community.” 
Ibrahim Al Athamat 23 year old VANer
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