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In Amman’s Jabal Al Naser neighborhood, a team of visionary youth are working to transform a small space into a quality public library for their community. Five years ago, their library downsized to its current location – two small rooms that only display children’s books alongside child-sized furniture. The space echoes with the noise of traffic and people outside, and most residents are unaware the library still exists at all. 
In contrast, about an hour away by bus is the Abdul Hammed Shoman Public Library, a prestigious and well-stocked library offering recent publications, technology, and quiet study space. The burdens of cost and time to reach it are insurmountable for many, but its membership model inspired the youth – why couldn’t they recreate the same environment in their own community? 

Ahlam Khalil, 24, and Mahmoud Naser Allah, 22, are two members of the core team of ten youth leading the library initiative, one of many youth-led initiatives under USAID YouthPower. They shine with confidence and charisma when describing their work. After mapping the interests and needs of their community, they realized there is high demand for a better library space. The team presented their research and ideas to the Ministry of Culture, and quickly secured a commitment of 4,000 new library books. They are now in the process of contacting other libraries for book donations and have a work plan, teams of youth, and supplies ready to transform the space over the next few months. In addition to new paint, shelves, and furniture, they have plans to breathe new life into the space through events like children’s visits, storytelling, resume workshops, and book discussions. 
Reflecting on their experience, Mahmoud explains everyone should volunteer to make a difference in their community, but it is important to keep in mind that change takes time. Ahlam adds that by starting early, youth can accomplish a lot to support both their community and professional growth, and highlights that this type of youth-led initiative is empowering for everyone, especially girls. 
The ambition for this project doesn’t stop with this one space. The youth already have plans in motion to replicate the project in a second space in their community, and USAID YouthPower has connected the team to a group of youth in Al-Jafer, a city in Ma’an Governorate that has never had a library. The team wil share their knowledge with Al-Jafer youth and coordinate with partners in Amman to facilitate book donations. Once complete, the youth will have an exchange visit to to see their final products. 

Youth lead the way to create new life for local library 





Youth respond to local demand and reclaim library space to better serve community. 





AHLAM AND MAHMOUD SHOW THE LIBRARY SPACE THEY WILL SOON TRANSFORM.  








“Meeting with the Ministry of Culture was terrifying at first, but they were very kind and very proud of how we think at our ages to help our community.”










