Theory of Change Workshop 
MESP Office Amman,
September 23, 2019
Day 1

Workshop Agenda 

	9:00
	Introductions/Overview

	9:30
	What is Theory of Change

	10:30
	Break

	10:45
	TOC Process

	11:00
	Steps 1-2: Problem and Context Analysis

	12:00
	Step 3: Identify Goal

	12:30
	Lunch

	13:30
	Step 4: Causal Outcomes Diagram

	14:30
	Break

	14:40
	Step 4: Causal Outcomes Diagram

	16:30
	Closing - Daily Evaluation





Theory of Change Workshop
MESP Office Amman,
September 24, 2019
Day 2
Workshop Agenda 

	9:00
	Opening-Recap of Day 1

	9:15
	Strengthening TOCs – Evidence and Complexity

	10:15
	Break

	10:30
	Step 5: Assumptions

	12:30
	Lunch

	13:30
	Step 6: Define Interventions

	14:00
	Step 7: Define Indicators

	14:30
	Break

	14:45
	Step 8: Review the Model 

	16:30
	Closing – Daily Evaluation





Theory of Change Workshop
MESP Office Amman,
September 25, 2019
Day 3
Workshop Agenda 

	9:00
	Opening- Recap of Days 1-2 - Overview Day 3

	9:30
	Finalizing TOC Products

	10:00
	Step 9: Utilize TOCs

	10:30
	Break

	10:45
	Case Study – TOC Review

	12:00
	Facilitation Overview + Skills Building Exercise

	12:30
	Lunch

	13:30
	Case Study Exercise - TOC Pause and Reflect Session

	14:30
	Break

	16:30
	Closing - Evaluation
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