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APLIC.

Make Dest Practces Your fractices™

USING APQC’S LEVELS OF KM MATURITYSM

A road map for moving from immature, inconsistent knowledge
management activities to mature, disciplined approaches

As the practice of knowledge management (KM) continues to mature, organizations are
increasingly focused on measuring the impact of their KM efforts and calculating the return on
their financial investments. But before an organization can determine how successful its KM
program is, it must decide on a framework against which it can measure progress and
achisvements. APQC’s Levels of Knowledge Management Maturity™ is designed to help
organizations determine the degree of sophistication of their KM programs and the ROI from
their KM efforts. Figure 1 depicts this five-phased modeal.

APQC’s Levels of Knowledge Management Maturity

Level 5 Continuously
Innovate improving practices
Dynamic
Knowledge
Level 4 Measured and &
Optimize adaptive
Leveraged
Level 3 Common processes Knowledge

S ENL G T and approaches

Localized and Applied
repeatable practices Knowledge
Growing Ad Hoc
Initiate awareness Knowledge

Figure 1
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¢ assess the maturity of the enablers and infrastructures employed,

¢ evaluate knowladge flow processes and supporting approaches,

¢+ set business process improvement goals through the flow of knowledge,

* direct organizational change, and

¢ benchmark similar efforts among internal units cr with external organizations.

With this information, organizations gain a clear sense of strengths, gaps, opportunities for
improvement, and the appropriste steps to enhance knowledge sharing and reuse capabilities.

WHAT YOU CAN EXPECT AT EACH LEVEL

APQC’s Levels of Knowledge Management Maturity defines what an organization would expect
10 see at each of the five maturity levels, both in terms of the activities underway and the
capabilities and results gained. Below are short descriptions of the maturity lavels and their
defining characteristics.

LEVEL 1

Level 1 Growing
Initiate awareness

At maturity level 1, an organization is aware that it has a problem retaining and sharing
knowledge.

The organization has identified a need to assess its situation, and senior leaders support testing
a KM proof of concept. It works to assess its:

¢ current state in knowledge sharing,

¢ potential barriers to sharing knowledge and competing issues, and

» existing technologies and tools that can be leveraged as needed.

LEVEL 2
Level 2 Localized and
Develop repeatable practices

At maturity level 2, initial knowledge approaches are in place. The focus is on helping localized
knowledge flow and adding value.

The organization has identified improvement opportunities, and a cross-functional group has
been assigned responsibility for establishing a strategic direction. The group works to:

¢ conduct a needs assessment with IT and other relevant user groups,

¢ develop key performance indicators for initial KM efforts, and

*  provide knowledge maps to address knowledge needs/gaps.
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LEVEL 3

Level 3 Common processes
{EOE s and approaches

At maturity level 3, the knowledge flow processes are standardized and the focus is on
meeting business requirements, achieving results, and developing a supporting infrastructure.

The organization has standard knowledge flow processes, replicable KM approaches, and supporting
tools. It has begun to see measurable results from its initial KM efforts, which have strategic
ownership and a core KM group with defined roles and responsibilities. The organization’s
infrastructure supports enterprise KM efforts, and a balanced scorecard monitors the health and
effectiveness of KM efforts.

LEVEL 4
Level 4 Measured and
Optimize adaptive

At maturity level 4, the KM efforts align with the organization’s business ohjectives and the
focus is on leveraging core knowledge assets across the enterprise.

KM capabilities enable the organization to leverage knowledge in support of its mission. KM is
treated as a core business function. The KM strategy integrates with enterprise strategy, and KM
reporting processes align with enterprise reporting. KM responsibilities factor inte individual
performance assessments and are part of talent management and leader development programs.

LEVEL 5

Level 5 Continuously
Innovate improving practices

At maturity level 5, KM practices are embedded in key business processes and the focus is on
the competency of the business.

The organization’s knowledge flows support innavation and continuous improvement. KM is
part of an enterprise excellence framework, and standard budgeting processes help directors
obtain the funding they need to continually improve their efforts. The KM group works with
vendors and internal groups responsible for talent management, leader development, process
improvement, and organizational learning to develop new uses for KM output that will improve
enterprise effectiveness,

Your Score is Your readiness assessment indicate that you

3. - Beginner

Find out what your score means below.

Take out your compass and get ready to embark on an exciting journey.
While you have obviously recognized the benefits of knowledge management,

0-5 “yes™: you have a significant amount of work ahead of you to incorporate the
responses: necessary concepts and processes. The good news is that many people have
Beginner forged this path ahead of you, and you can take advantage of the lessons they

have learned along the way to ensure that you’re heading in the right
directio

You are on the right path to take advantage of what knowledge management
6-10 “yes” has to offer, but you have many areas yet to explore. Your next step is to
Y identify the areas in which your organization is weakest and focus your

responses: efforts there. Once you strengthen those areas, you will be amazed to
Intermediate :
iscover the impact that a well-rounded knowledge management strategy can
have on business outputs and outcomes
You are well on your way to demonstrating best practices in knowledge
management. Your “no” answers will indicate the areas in which your
organization needs to improve. Even if you answered “yes” to all 15
11-15 “yes” questions, ask yourself what more you should be doing to strengthen each of
responses: the components. The goal is not just to be able to say you are addressing a
Advanced specific facet, but rather to say you are doing it well enough that its positive

impact is felt throughout your organization. Remember, any practice—
knowledge management included—must be diligently revisited and improved
is to deliver its maximum benefit.

50



