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Summary Report
Future Managers

The Competency Based Curriculum targets factory employees recently graduated from
universities, and aims at building their work place and managerial skills through effective
learning experience that combine theory and practice. It is expected that effective delivery of
this curriculum will help targeted employees gain basic work place skills in addition to
management skills which will prepare them to assume supervisory and management
responsibility quickly and efficiently.

The overall objectives of this Program are:

1. Improving the sustainability and competitiveness of the industry, emphasizing
on social responsibility and environment friendly practices as good
management practices.

2. Improving the knowledge, skills and attitudes of the young employees through
exposing them to different learning situations which will help them pave their
way and excel in their careers.

3. The above two objectives will lead to improved productivity of the employees
which will lead to improved industry productivity.

The involvement of the factories’ management embedded in this Program will form an
important factor in raising their awareness of how to handle human resources issues,
including ways and approaches to create the working environment that encourages
employees to excel in their jobs and to better serve their factories.

The training material covers three competency levels:

Level I: Trainee Preparation, consisting of nine units and a project.
Level II: Basic Work Place Skills, consisting of eight units and a project.
Level lll: Managerial Skills, consisting of eight units and a project.

All three levels have a “green component” which focuses on energy saving and good
management green practices.

The training methods encourage discussions, incite enquiries and ensure total absorption of
training topics through group learning and collaborative conversation. They are designed to
connect training with real work conditions by the use of case studies and real life projects.

The training methods and materials were presented to and discussed with a number of
groups of industrialists and academicians, who were invited to discuss the program. A
number of modifications were incorporated based on remarks and suggestions from
participants of these sessions.

Two factories in Al-Hasan Industrial Estate in Irbid; Sakhtian Cosmetics and Standard Textile
hosted these meetings and their managers expressed special interest in the program. Many
other factory managers attended similar meetings at the Irbid Chamber of Industry and Al-
Hasan Industrial Estate. The program was also discussed with the head of Jordan University
for Science and Technology’s Consulting Council and Yarmouk University’s Pioneers’
Center, who appreciated the program and offered their co-operation.
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The program has a built-in improvement mechanism, where the trainees and factory
managers will participate in evaluation sessions. Trainees shall be asked to evaluate each
unit. Evaluations shall be conducted during the training, immediately after graduation and
sometime after graduation.

Trainees shall be certified as graduates after fulfilling certain criteria and attaining certain
number of marks allotted for tests, assignments, participation, presence and projects.

The program is recommended to be run by two bodies; a steering committee, and a
technical committee. The technical committee runs courses; each course will have a
different technical committee. While the steering committee runs the whole program and
appoints the technical committee.

Two guides were prepared, instructors’ guide and trainee’s guide. The guides contain full
description of the program, its goals and selection criteria for factories, academicians and
trainees. The guides and the training materials are designed to ensure consistent training
outputs if new instructors were introduced. Each training unit in the curriculum consists of
power point slides and word handouts.

This curriculum is planned to be implemented in year 4 of the Program in industrial
factories. During year 4, SABEQ Team with the help of the Consultant will be working on
finding a suitable organization to host the program to ensure its sustainability after SABEQ
Program is over.
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< Irving Wladawsky-Berger, technology strategist at IBM,

.

suggests that

"we need to evolve from today's labor-intensive
approach to building business solutions,

.. and embrace methodologies based on science and
engineering, using sophisticated tools and
disciplined processes,

.. much as happened during the Industrial
Revolution.

And, as was the case with the Industrial Revolution..
.. we need to standardize those processes ..

.. s0 as to avoid the huge inefficiencies involved in
re-inventing the same process over and over again.
We can then apply our energies to innovating around
those processes and business models that bring
true differentiation and value to the business”.
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PDCA

WV

DMAIC

In short, Six Sl ma is a tool for managing the SIPOC diagram and thus, business process
improvement. The core of Six Sigma is DMAIC. Tell me where this model would not apply-
D)eﬂne (he project and the opportunity for improvement
m a team for leading process improvement
. Document the voice of the customer
List the opportunities for improvement
Determine measurable goals for process improvement
The outpu( of this phase is a project charter which is, among other things, a business case for the

a.p :T_m

2 (“)easure the process to be improved
ap the process and collect as much data and/or information as you can
b Understand the key inputs to the process and the major outputs
The key output of this phase is a process map which could be as simple as a flow diagram and as
complex as a value stream map.
3. %_A)nalyze the process
hat you measured and analyze the data and/or information.
b Document what you learned.
c. Prioritize the process inputs in terms of their relationship to process outputs
The key output of this phase is a root cause statement.
l}mprove the process
sing the root cause statement, plan improvement action(s)
b Carry out the action:
c. Verify that the acnons worked
d Make adHus(men(s, if necessary
5. (C)ontrol the process
a Implement process controls to hold the improvements
b. Examples of controls are process audits, 5s audits, and statistical process control
The key output of this phase is a control plan

SIPOC

Figure One: SIPOC Diagram

Supplier Input Process Output Customer Customer's
Requirement
Who What arethe | List the What Who What does
provides |inpuls used by |basic productor | receives the
each the process? [stepsto sefvice the oulput? | customer
input? People, the comes from require?
Materials, process the
Customer process?
Requirements,
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RADAR CHART
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Benchmarking
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