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The Training for Employment Activity (TEA) was funded by USAID with the explicit purpose of training and
employing youth in Jordan by upscaling an employment platform. This platform is based on updated information
about labor market needs, direct private sector links, and the ability to train job seekers for available vacancies.
The Activity was contracted by three implementing partners (IPs): Luminus Technical University College,
Education for Employment — Jordan, and Technical Training Academy. All of IPs were tasked with assessing labor
market needs, creating direct links with the private sector, and training job seekers for available vacancies. The
Activity also supported broad-based economic development by removing supply-side labor market barriers and
responding to market demand for an improved labor force.

The purpose of the evaluation was to inform economic development programming by identifying successful
approaches to meeting private sector demand for skilled and semi-skilled labor, and to better improve USAID’s
future interventions related to workforce development. The evaluation team was provided with six questions to
answer focusing on TEA’s outcomes, its sustainability, and its room for improvement. Using a mixed-methods
approach, including primary and secondary qualitative and quantitative data collection through a desk review, key
informant interviews, group interviews, and a survey of 398 trainees and 293 employers. The evaluation was
intended to inform how existing and future economic development programs could utilize lessons learned from
TEA to incorporate successful approaches to meeting private sector labor demands.

The evaluation found several key findings that both demonstrated the successes and challenges of TEA’s
implementation. All four demographic targets (women, education level, Syrian refugees and marginalized groups,
and poverty) were met, or almost met, by IPs and the evaluation found that the Activity was relevant, and
beneficial to both beneficiaries and employers. TEA was able to train 5,924 individuals, of which 41.4% were
officially employed three months after the job placement and 23.6% remained employed after six months.
However, some participants reported dealing with barriers to participation in the training, as well as joining, the
labor market and almost a third of participants were unemployed at the time of the survey. Further, men were
provided benefits (such as high sector and job mobility) that women often lacked, demonstrating the disparities
that persist along gender (and other) lines. Lastly, the IPs found that the sustainability of the Activity was entirely
dependent on donor support, even though employer support for TEA-like activities was high.
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