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Refurbishing YWC HR
Directorate

Yarmouk Water Company (YWC) in collaboration with USAID’s Water Management Initiative (VWWMI)
Project have worked collectively to refurbish the utility’s Human Resources (HR) Directorate in a bid to
help enhance the performance and build the capacity of the northern utility.

YWC carried out renovations to
the floor, ceilings, in addition to
painting works, and installing
curtains and air conditioners as
well as lighting whilst VWMI
supported the Directorate by
equipping it with modern working
desks, workstations, a meeting
table, tables, chairs, computer
desktops and laptops, screens, and
a copier/printer machine, all
designed to empower the staff at
YWC and allow them to carry
their tasks more smoothly and
efficiently.

WMI is supporting YWC’s
operation through planning and
implementing a suite of focused
and catalyzing activities to
produce sustainable
improvement, build the utility’s
autonomy, and increase
performance-based
accountability.

The step comes to promote the
open space environment; one that
allows employees to interact with
each other and generate a sense
of amity among staff while strengthening the flow of information. At the same time, an open space layout
can benefit the business economically by reducing costs.

The support for the HR Directorate comes as part of WMI’s plan to initiate a new green building for
YWC Headquarters by developing the financial strategy for the construction of the new building.
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