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Yarmouk Company tests the implementation of
its Enterprise Resource Planning System (Oracle)

As part of the Performance Improvement Plan (PIP) that will operationalize the budgeting, procurement,
human resources, and financial management system, the Yarmouk Water Company (YWC) is
collaborating with USAID’s Water Management Initiative (WMI) Project to implement the Oracle
Enterprise Resource Planning (ERP) software that will help the utility in managing its financial and
managerial activities in a highly automated level.

In proceeding to update the Oracle EBS ‘ T
ERP (11i) in April 2017 through a local . .
consultant implementer, and after two
months of inception and elaboration, it was
decided to upgrade the system to the latest @&
version of Oracle EBS R12.2.6 for running |

9 modules of the system that were in place
since 2006. The upgrade task started mid
of July 2017 and will be entering the
production stage starting of January |,
2018.

To ensure that the system will be
productive in January 2018, it was decided
to put it in practicing period from November 2017 until December 2017 to test the system’s various
components that were implemented during the construction phase of the project. This task that took
place over 2 weeks (Sep 23 to Oct |, 2017) was assigned to 22 key-users of the various activities at the
financial, procurement, stores and human resources departments. YWC'’s key users verified 96 designed
business-processes and modified most of these cycles up to the needs during the testing session. It was
an essential step to settle the workflow up to the standards of the industry and maintain the scope of
monitoring the automated process of each activity. Following to the test session, a training course will be
taking place for the end-users of the system; this course of 25 working days will be accomplished by the
end of November 2017 to make sure that the end user is working out his/her activity according to the
designed process and within the system. Upon completion, a certification will be granted to the 136
trainees from all operating units of the utility.

One of the testing sessions

YWC will be subject to further expansion of its ERP umbrella by adding other essential modules to
incorporate the activities that were left out of the coverage since 2006. The complete process of this
intended ERP expansion will take place during 2018 entirely.

By that, YWC will be the first water utility in the Kingdom that took advantages of a modern,
comprehensive, automated and integrated ERP which establishes the foundation for sequential
improvements to come.
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