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USAID/WMI contributes to
development of Internal Audit Unit
at Yarmouk Water Company

The Yarmouk Water Company (YWC) in collaboration with the Water Management Initiative (WMI)
Project, funded by the USAID, are currently implementing a program to develop the internal audit unit at
YWC. The intervention includes implementing a holistic training program for the unit’s staff that started
in October 2017 and ends in November of the same
year. The training program includes education about
the International Standards of Auditing issued by
American Institute of Internal Auditor (IlA). The
training program also includes the prime concepts of
risk ~management, governance, internal audit,
sampling and auditing computerized systems. The
program will enable the unit’s staff to implement

auditing in accordance with International Auditing

Standards in addition to enabling them to sit for

Certified Internal Auditing exam (CIA).

In the same context, the company issued a charter for the internal auditing unit in September 2017, which
will contribute to offering a legal and functional policy framework. Furthermore, the charter specifies the
unit’s objectives and scope of work as well as code of ethical conduct, authorities and responsibilities and

the unit’s role in auditing YWC activities.

The charter recommends that the activities of Internal Audit Unit to be performed with independence as
well as compliance to laws and instructions. Moreover, the unit’s role will include offering consulting
services to YWC management in order to improve efficiency and effectiveness of operations, finance and
administrative affaires in the company. The program includes producing a guide and developing the

organizational structure associated with preparing job descriptions for the unit’s staff.



