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Ma’an Operational Performance Improved

As part of supporting Ma’an Water Administration (MWA) to enhance operational performance and service delivery, multiple activities were carried out during the year

2017 that can be summarized as below:

> Handheld Units

WMI provided the technical support to WAJ for the
deployment of the meter reading and billing process, starting
with switching from manual to automated system in April
2017. This was followed by introducing advanced handheld
units in October 2017 in addition to providing Jabi’s with a
technical training and orientation onsite.

Improvements: N
e Monitoring and controlling reading/billing process by recording location,
data and time of readings.
e Decreasing reading process duration by 38%.

> Barcodes

The activity included providing support in -
preparing and distributing more than 2500 \\EE600000¢800 i

barcodes on water meters in Wadi Mousa and | 3 IIII'II' I nl
Shoabak areas. According to Shoabak |

Operational Unit, a decrease by 36% in reading i T—

time was reported. —

» Improving Billing System

Aqaba Water Company in coordination with WMI are working on:

> Debt Collection Campaign

The campaign was launched in October 2017 to encourage
customers to settle water bills. The campaign included the
distribution of 24,000 flyers to announce the using of
handheld units and the necessity for each customer to settle
overdue bills. The campaign also reached out to customers
who passed the legal period granted to avoid implementing
the Amiri Law. At Shoabak and Wadi Musa, the campaign was
followed with a governmental action by sending final
notification of water cut to customers who didn’t respond
to the campaign message and had debt amounts over 1500
JOD in Shoabak and over 2000 JOD in Wadi Musa. It is
estimated that the indirect impact will increase the revenue
collection from 59% to 76%.

»> Shoabak Campaign

WNMI coordinated with Shoabak Operational Unit to encourage customers to
adopt new practices to control their consumption and help them settle their
debts and consequently avoid being subject to the Amiri Law. The effort
targeted customers who had accumulative debts between 500-1000 JOD to
identify the specific in-house water inefficient practices resulting in high water
bills. It is expected that an indirect impact of decreasing consumption would
result in decreasing revenue percentage in Q4.

e Preparing for updating the billing reporting system in Ma’an by arranging a customer service training to be conducted in February 2018 for MWA staff that will help
them adapt new skills and enhance the services for Ma’an Governorate subscribers.
e Preparing for a full customer survey activity, and implementing an archiving system for Ma’an customer files, to update the customers’ database with the following:
. Customers location . Meters status
. Lost customers . Sewerage connections

Working directly with WA)] and MWA since the beginning of the second billing quarter in 2017 resulted in
improvements due to high commitment and cooperation form the counterparts. The total revenues increased
around 8% (additional billed of 245,000 JODs) in year 2017 compared to the previous year. Collections increased
48% (additional collections of 856,000 JODs) for the same period.
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