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WATER MANAGEMENT INITIATIVE
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WMI  bridges understanding with Ma’an
communities to facilitate debt collection
campaign

Supporting Water Authority of Jordan (WAJ) and Ma’an Water Directorate (MWD), USAID/Water Management
Initiative (WMI) conducted a situational analysis in Ma’an to bridge any information gaps over settling water bills.

Many citizens  within
Ma’an and its surrounding
areas are not familiar with
the Amiri Law, which is
the state’s right to collect
taxes, fees, fines, debts
and any other dues
realized for the national
treasury.  With some
areas not receiving a
water bill since 2011,

citizens did not adopt a ;
behavior of paying their dues. In other areas, water consumption is estimated instead of resorting to accurate meters’
readings.

These issues have prompted WMI to conduct a situational analysis in collaboration with MWD to learn more about
the conditions and propose solutions to tackle challenges.

On the first day, WMI visited Alhusayneh, the first stop the team made within the Governorate of Ma’an, holding a
focus group with a variety of community representatives, including women, to learn about their water supply situation
in addition to educating them about settling their water bills and the enforcement of the Amiri Law. The meeting was
efficient as it opened a transparent and new channel of communication with citizens, paving the way for understanding
and support of future interventions and debt collection campaigns.

The second day, WMI met with officials from Alshoubk and Petra areas as well as Athrouh. The meeting was fruitful
as parties agreed to certain mechanisms to enhance debt collection, reconcile pending dues, and overcome challenges
related to previous water meter readings as MWD will be replacing old meters with new ones to enhance its
operations on the ground.

As result of WMTI's support, citizens and MWD officials are now more aware of Amiri Law and are more inclined to
cooperate with future campaigns aimed at enhancing accumulative debt collection.
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