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Goal: Highest Quality, Lowest Cost, Shortest Lead Time

Just-in-Time Jidoka

Stop and notify

Continuous Flow
of abnormalities

Takt Time
Separate human
Pull System work and
machine work
Heijunka Standardized Kaizen
Work

Toyota Production System “House.”




Sl &all faall Ll




L)
S )
) 4,y
2 )b

'Y 4
e

psil
¢ |
\ ./




eMand) gl Adac




The Business Model Canvas

Designed for

Designed by:

Date. version:

Key Partners c’ Key Activities

H Value Propositions

Key Resources

Channels

Customer Segments a

Cost Structure

@

Revenue Streams
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® Strategyzer
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Product Market

Fit

Customer Segments E%
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B2C: BAKERY B2B: CORPORATE B2B2C:
SOFTWARE PROVIDER PHARMACEUTICALS
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Key Partners @ Key Activities 5@; Value Propositions [~ :..

Customer Relationsh FPQ Customer Segments E%

Channels

Key Resources \ﬁ;
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Cost Structure d Revenue Streams
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Key Partners Key Activities
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Social axisl

Emotional daklell

Epistemic 44 .l
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Build hypothesis
Test hypothesis
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e FELICITY GRAYE | romesmm

o SrsCOover Nntw shills, tools
and soltware on the internet

« To be recognized for his
Creatons

o 1o develop 2 lirpe creative
shlivet

Frustrations

o Unimagnative, stale
Creations

« Poor webd experiences

o Hard-t0-learn onling

Personality

— 1iove learmng new tooks that
Biography can be used creatively” I
e PR Occupation: " oke oo - '

Status: Soge Associated Brands
oty Lecation: Varcouve, § Experimental
- | Tier: Enthusast Expressive
v Archetype: The Subtie Touch
90wk Technology




Business Model - The Empathy Map

Designed for:

Customer Perspective:
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Designed by:
Date:

Interation:
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PAIN GAIN
fears, avwicmm clutaces Swerr'Ywede, Meemies of Success, otetackes
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EMPATHY MAP Examp/e (Buying a TV)

Do they What is
T Es think I'm best for
expecting Why is this stupid? me?
something What do Where so hard?
different you think? should | Too many
start? acronyms
| want
What What else something
brand do am | awesome
you like? missing?
| o What size Wasting
wan :
s best?
something : too much N!ag.fbe'
reliable time? s ot
the best
SAYS (O) THINKS
DOES FEELS
JAMIE
Fear
Checks Lists
the web- pros/cons Over-
site whelmed
Compares Inade-
Makes More products quate
small research Excited
decisions
Ob Usure who Anxious
serves Asks to trust
Postpones in store friends
big
decisions

NN/g




Value Map

Knowledge
colasoranon
platform

Place for
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Products and
Services
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Grade and
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Readings and
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learreng too N a dynamic
calendar
Easyto-use Urked
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Safely s1ores
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Createsa Pain Relievers
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Customer Profile
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experient
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2the time

Organge time
eMectively

Not knowing
the relevant
from kess
releam

Mg Dime
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Centen
Lack of nme

LR J
Orne-sae-fis. ”\

ol user

CxeNenie

Templates from Osterwalder & Pig

Awe -

Sevgtec

Mave ¥
L

N/ onedice

overioad

bDste

Gains

content i
Laarn new
material
Feel organied i
earning

Customer Jobs

Be roady for

dacussions
Receve
feedback to

L e

Soerdiryg
more time on
GrgANIITS

than learning
Pains Missig 3
deasi e

Unoversity IT

teelng dlcre systems not
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earning atmer
expetience

ur, Value Proposition Design (1999), pp. 13-38
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VALUE PROPOSITION CANVAS W N
PERFORMANCE GAIN CREATORS GAINS
0-100 K/H BRAND sy | ST N
445-6.25 HIGH-TECH FEEL RECOGNITION 4-7
SITEQESY : 177 TOUCH | RATINGS | , BEDIFFERENT
DESIGN& | /| AspoRTSCAR| RANGEOF | HIGH-END 1 OCCASIONAL |
FEW OPTIONS STYLE 7 250-400KM  BATTERYTECH | LONG DISTANCE
AR COMPLIMENTS r— EETORE
PRODUCTS & SERVICES / —_— T Ll ) eI
i " \' MM CONVEY AN
MODELS mgg&’; BUYBEFORE | | LACKOF ~_/< CT%wolIJ?TKE IMAGE OF
60-85 kWh PRICEDROP | | (S*;:%g'ssﬁ | SUaaEsS
\ 3 =
o | : R PERSONAL |
CHARGING \ - MOBILITY |
' NETWORK FEAR OF DEAD ] ‘
CHARGING | RATTERY 1 ACCIDENT
45-90 KM/H FREQUENT AND HARM
PAIN RELIEVERS R CHARGING

BUSINESS MODEL FOUNDRY AG ® strategyzef







Never stop learning! Always listen more




a3l (3 Oleadl (a3 9,0

Youth Excellency Project
(.“5)‘.2:3.” gres) Cb}w E.obj.:







ia yitall Lol e 3L




Google Create

-
) s

<

= @
(@)

ol >

Play Play Store

9 B

O

da yiaal) 4aall i\jﬂ

L/
L 4 L s

Y W j

04 ~ 1

rs 4




Bddaa A5 daeﬁj 1
Ll (Sl (3 12
e 5 e dn 8 3










Microsystems

J




Otiliall alal peiiall daliva) (e 2SUH Lails Lile

Competitive
Advantage

Efficiency

Functionality
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Operating System

Galaxy Notelo

l:lApphca(mns

Galaxy Notelo+

{ Email & calendar

+ Meetings & Voice

{ Sodial & intranet

{ Files & Contant

+ Task Management

+ Device & app management

LS S SRS

+ Identity & Access Management

{ Threat Protection

{ Information Protaction

+ Security Management

Advanced Compliance

+ Advanced Analytics
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Power to make your
day last all day

Our cutting-edge battery
intelligence ensures

Galaxy Note10+'s 4300mAh
(typical) outlasts your day.* *

SUPER FAST CHARGING

30

MIN. CHARGE GIVES YOU

All day

POWER*®

Right-now fast

LTE PROCESSOR

2.0Gbps 7nm

Our powerful 7nm processor and 12GB RAM combine to
harness incredible speeds. With 2.0Gbps LTE, easily
download files, live game, and stream content, in even the

Pain relievers — a¥ cilayia

busiest of places.

RAM?

12GB

ON Galaxy Notelo+

RAM?

8GB

ON Galaxy Notelo
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Gain Creators - Sl Glinig

Together we can create
societal change

Samsung is partnering with the UNDP to give
you easy ways to learn about and contribute to
achieving the Global Goals.™

About the
Global Goals

ed'to17 goals
These

SAMSUNG

Think it. Write it. - g
Capture it

»

1 Fovery

. — P

QUAULTY
EDUCATION
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VALUE PROPOSITION CANVAS
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PERFORMANCE GAIN CREATORS
0-100 KM/H
SV 445625 HIGHTECH L
17 TOUCH
BATTERY
WARRANTY FOCUS ON SCREEN
DESIGN &
FEW OPTIONS o
AUTONOMOUS
R
PRODUCTS & SERVICES
' | MoDELX /
MODELS | wopEL3
60-85 kWh
5.+2 SEATS
| CHARGING
NETWORK
CHARGING
45-90 KM/H
PAIN RELIEVERS

/
\

GAINS
BRAND m—cL N
| RECOGNTION i 47 , sEOFRT
— | FROM OTH
PERFORM LIKE |_Z_ L FROMOTHERS
/| ApORTsCAR|  RANGEOF | HIGH-END 1 OCCASIONAL |
250-400KM|  BATTERYTECH | [ONG DISTANCE
DESIGN - ) we |
COMPLIMENTS | — _
FROM FRIENDS \S JOB-TO-BE DONE
' CONVEY AN
< MMUTI
BUYBEFORE | | LACKOF (%wol:sz IMAGE OF
PRICE DROP CHARGING | success
| STATIONS [
’ S \ PERSONAL
\ | MoBLITY |
FEAR OF DEAD 1

MJ / ‘ %"

ﬂ

ACCDENT
BATTER! || FREQUENT || aNDHARM )/
: | CHARGING
j{ / =

BUSINESS MODEL FOUNDRY AG
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Among Partners

Skills Needed Availability Team Member
Pythone
Java v Khaled
Arduino
3D Printing
Digital Marketing l Issa
Sales v Rami
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Among Partners

Neded Experience
Skills Needed Availability Team Member P

Pythone [ ] 5 Years experience

Java Khaled

Arduino [] 3 Years experience

3D Printing [ ] 2 Years experience and knowledge in 3D design
Digital Marketing Issa

Sales Rami




Jaxldl 2 gac &\)ﬂ

Full Time — S &l sae
Part Time — (2> al 53¢
Freelance — Jslaase
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